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Board Meeting
Thursday 12 April 2022 — 7.00pm — Colonsay Village Hall

Agenda

1. 7:00 Attendance and apologies

2. 7:02 Minutes (x2) and matters arising

3. 7:05 Declarations of interest

4. 7:06 Briefing Note

5. Projects:
a. 7:10 Scalasaig update Carrie Dannie
b. 7:20 Campsite update Dannie

6. 7:25 Community planning update Caitlin

7. 7:30 Fuel pricing Callum

8. 7:35 CTMG meeting today (verbal report) Dannie

9. 7:40 Crofts Dannie/ Caitlin

10. 7:45 AOCB

DONM

Private items for separate minute

11.
12.
13.
14.

7:50 Minutes and matters arising

7:52 Shop — community ownership? Dannie
8:00 Port Mor gates Dannie
8:10 AOCB

CCDC Board Meeting Agenda | Thursday 12 April 2022



OLONSAY COMMUNITY DEVELOPMENT COMPANY
LONSAY VILLAGE HALL. SCALASAIG, ISLE OF COLONSAY. ARGYLL PASI TYW

Colonsay Community Development Company
Board Meeting Public Minutes
Thursday 10th March 2022

1. Attendance and Apologies

Board members: Andrew Abrahams (AA), Sue Dance (SD), Caitlin McNeill (CM),
Callum Hay (CH), Danny Onn (DO), Sarah Hobhouse (SH), Helen Mann (HM), William
Joll (WJ)

Project Co-ordinators: Lizzie Keenaghan (LK)
Apologies: Carrie Seymour

In attendance: Chris Nisbet
Also present: Clare Hay (minutes)

2. Minutes of last meeting.

Accepted and signed by DO

Matters Arising.

None.

3. Declarations of Interest

LK and HM croft matters, HM campsite
4. Briefing Note

DO presented his briefing note which will be a public document to go on the website.
DO has drafted a newsletter and would be grateful for any contributions and help with
publishing it. DO gave an update on the open day at the Old Manse which would be
on Saturday 19" March 12-2pm. LK will be in attendance. Parking at the school will
be available, and a video will be provided on Facebook for those who could not get
there. 23 responses to the consultation had been received. There were no comments
from the board.

5. Projects
5a Campsite report.

LK declared an interest regarding the track. The agreement regarding the campsite
would be discussed in private business. At present LK had not received the terms and
conditions of the offer so did not know if the funds would have to be delivered to CCDC,
although it was known that the funding came from SFT via ABC. There is a
requirement on ABC to allocate the funding by the end of March. HM will apply for and



pay for the planning permission. CH said CCDC’s accountant had indicated that CCDC
could set up a separate account for the project.

5b Scalasaig development

CS had submitted her report. DO reported that there had been a meeting with TSL
and they would be returning to the island on 4" April. TSL do want to rent the Manse
again and have paid for the previous let. DO said that there was good news in that the
date of installing electricity to the site had been brought forward and would start on
215t March. There would be an island wide power outage on 24™ March to allow for
connection.

6. Rebranding and Website

SH shared the branding materials developed so far including the logo, and a mock-
up of the website. All received general approval. SH said that an initial draft of the
site content was in progress and asked all to have a good look and to feed back their
thoughts to her. There followed an extensive discussion.

There were concerns over whether the site will continue to raise income for CCDC.
SH said that income had been falling off in recent years, but the new brand and website
may help stabilise that, and maybe help reverse it. It was noted that the professional
look and feel offered by the branding was very important as CCDC moved forward.
Regarding updating of the site SH said she would be admin, though HM and CM knew
a lot about the site too. DO added that CCDC would eventually have a manager and
it was anticipated this would be part of their remit. It was noted that it would be
important to get people to subscribe to the site, and that it might be possible to get a
grant to run the site. SH said the all info on the current site would all be archived but
not all of it would necessarily be copied over to the new one. Regarding management
of the site after signoff, SH said that CCDC would be able to add content under existing
sections of the site but would not be able to add new sections. New sections, like
adding new projects which affected the structure would have to be carried out by the
supplier. SH stressed that hosting and maintenance was included for the first three
years at £300 p.a. CCDC owns the branding and content, and has a master password
for the site. SH was looking for photographs and volunteers for content development.

DO asked:
1. if the board was content with the proposed logo and branding materials

2. if the board was broadly content with the direction being taken by the development
and that it should proceed

3. if the board was content to note that more detail would be coming
All three were agreed.
7. Community Plan Consultation

CM had collated and circulated the initial analysis of anonymised data from the returns
to the board. She asked that this be kept private, as a public version was to be
produced after further work. The focus groups would start in the next week. Four key
themes emerged from the data and each would be the subject of a focus group. Data
and priorities gathered from the focus groups would be used to inform the second
more detailed questionnaire.



Session 1. Repopulation and community ownership. As the current political
environment is supportive, this was a good time to discuss this topic. CM planned to
inform those attending the session of what was happening locally, and elsewhere in
the islands, what was possible under new legislation, and to encourage discussion of
the social and economic costs of depopulation.

Session 2 the environment and sustainable energy. This would cover risks to the
environment, the importance of looking after the environment, existing issues with
energy, possibilities of producing sustainable energy locally, ideas for projects to be
evaluated and prioritised

Session 3 Transport and connectivity. This would look at issues around schooling
where young people may have only one night a week at home, issues around links
between different forms of transport, EVs, impossibility of getting to Oban and back in
day, and many others

Session 4 Resilience — this pulls in threads from all the others and includes issues
such as lack of tradespeople, difficulties of accessing services.

CM would lead all workshops, and others would help with the break out discussions.
It is hoped these sessions will highlight and help prioritise actions needed. CM asked
that all directors try to attend at least one session. Dates were 15/17" March and
5t/7% April 6-8pm in the hall. Refreshments would be provided.

CM asked for the board’s approval to run the focus groups as described. This was
approved unanimously.

8. Crofting

CM reported that the lettings application for common grazing has been sent out. There
will be a wait of 12 weeks. The house site on the Wee Croft has now been decrofted.

(HM and LK declared an interest and left)

CM had spoken to Colm and Tanya who have indicated a willingness to buy their
house site on the same terms as the Keenaghans. They will think about the croft lease
being on the same terms too. CM suggested that the fee applying to the house sites
should be the same for all crofters at £180, as the traditional method of pricing led to
arguably unfair pricing for smaller crofts. The Crofting Commission have agreed and
CM will try to work this up into a proposal for the next meeting.

(HM and LK returned).
9.Ferry Users Group

David Hobhouse has asked if the CCDC would support the formation of a Ferry Users
Group. It was suspected that there was support for such a group in the community,
and it was suggested that David be encouraged to come to the relevant focus group
and make the case there. If there was evident community interest, CCDC would
support the proposal for the group

10. Director CCTC.

At the last AGM it was agreed that DO should become a director of CCTC — formal
registration had been overlooked following the AGM so the issue needed to be



considered again.CH formally proposed that DO be appointed and the board agreed
unanimously.

11. AOB
TSL (?) have asked DO to contribute to a review of how porches could be funded.

Richard Buttrick’s Business Innovation Fund is looking to offer small grants. Operation
may be reviewed along with the review of the MOWI fund.

Island social and economic profiling is an important part of developing a community
plan. There is the possibility of a small-island pilot on Colonsay, to be led by the
Scottish Government Islands team. DO and CM are involved in discussions about
taking this forward.

SD felt there was a need for a special constable on the island. While there has not
been one in post for many years, the island does have a community officer in the
police.

DONM April 121" 7pm in the Hall



oLonNsAY COMMUNITY DEVELOPMENT COMPANY
LONSAY VILLAGE HALL. SCALASAIG, ISLE OF COLONSAY. ARGYLL PASI TYW

Colonsay Community Development Company
Special Board Meeting
Thursday 24" March 2022

1. Attendance and Apologies

Board members: Andrew Abrahams (AA), Callum Hay (CH), Danny Onn (DO), Sarah
Hobhouse (SH), Sue Dance (SD), William Joll (WJ)

Helen Mann, having declared an interest did not attend

Apologies: Liam McNeill

2. Colonsay Campsite

DO thanked directors for attending at short notice, and explained this was a single
issue meeting made necessary by the 28" March deadline for accepting the ABC
campsite grant.

The terms of the grant had finally been published on 16" March, and circulated to the
Board with a paper setting out potential issues, a way forward and recommending
grant acceptance.

There followed a detailed discussion — summarising:

The Board was satisfied that the earlier issues identified around potential conflict
of interest and a perceived unfairness to other crofters had been resolved and
noted that all the crofters eligible for the grant had confirmed their support for the
project and agreement that the grant should be used to develop a campsite on
Helen’s croft.

It was noted that although the grant application had been made by Helen directly
and had been accepted by ABC on this basis, the terms of the grant published later
requires the grant to be paid to CCDC.

The CCDC Memorandum of Association (2020) includes at clauses 9, 10 and 11
protections to ensure that Directors do not benefit from the assets or income of the
company — which in this case could be considered to be the proposed campsite.
However, the ABC grant makes it clear that in the event of any sale or disposals,
the proceeds would return to ABC. Ownership is thus vested in ABC not CCDC, so
these clauses do not apply.

Clauses 99-106 of the Memorandum (Personal interests) and 107-119 (Procedure
at directors meetings) were also checked to ensure that correct procedure had
been and was being followed, and that the grant could be accepted. It was agreed
that it could, in particular with reference to clause 101 which governs how a Director
would not be debarred from an arrangement with CCDC in which they have a
personal interest provided proper procedure is observed.



Having agreed in principle that the grant could be accepted there then followed a
general discussion around what should be included in the agreement between CCDC
and Helen to develop and operate the site — this was equally important. It was noted
that planning approval was pending (but based on earlier work was expected to be
approved) and this would provide some time to work out the details, including:

“Pass-through” of all the key ABC grant conditions to Helen

Special short term CCDC banking and accounting arrangements to be set up while
the site is developed, to provide transparency and an audit trail for how the grant
is used

CCDC may want to review croft rent once site established — improved site
Review options / provide indemnity insurance for CCDC if possible

Check / review potential CCDC VAT and cashflow issues during development
phase & take action as necessary.

The meeting concluded with the Board formally agreeing the recommendations in the
report:

to accept the ABC grant on the conditions described, and enter into an agreement
with Helen Mann to develop a campsite on her croft

Delegate authority to the Projects Director to complete the agreement taking legal
and other advice as necessary, subject to final authorisation and agreement by the
Board.

AOB.
None.

DONM
The next monthly meeting will be on 12th April at 7pm, as planned
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Board meeting 12 April 2022

GENERAL BRIEFING NOTE

Rebranding and Website

Work is on-going with Joey at WCM to put together the content for the website and the design of
individual pages. Sarah will shortly be inviting content from project leaders.

Note also that Sarah has asked for comments on the Manse and affordable housing logos. Please
respond to the email with your views.

Colonsay Hotel

Directors will be aware that our spring newsletter updated the community on our investigations into
the potential for community ownership of the hotel. Dannie notified the current owners as a
courtesy. A press release was also issued and Chris Nisbet, Dannie and Caitlin have followed up
press enquiries since, although | am not sure anything has been published.

We have sent out tender enquiries for feasibility work to enable us to complete an application to the
Scottish land Fund. Our thanks to Chris for his help with this initiative.

Island Profile

Dannie and Caitlin have been attending meetings arranged by Cameron Anson of the SG Islands
Team. This is a matter raised with Cabinet Secretary Mairi Gougeon at her visit last year. Progress is
being made on a selection of 6 islands for a pilot project to profile islands. The Islands Team has a
strong steer from the minister to include Colonsay in the pilot and resources for the work should be
made clear in this month’s SG budget.

The profiling project is working towards release of centrally held data where the island figures can
be disaggregated, as well as collecting data at the island level. The profile can capture quantitative
as well as qualitative information. The information can then be used to assess the sustainability of
the community. The complete profile would then be available to drive projects and support funding
bids.

Dannie and Caitlin will continue to work with Cameron and his team to take this forward.

*Some interesting island statistics by me for you. A mental walk around the island reveals about 115
people who live permanently on Colonsay in that they do not have a home elsewhere. There are a



further 15 or so whose main residence is on Colonsay and who are seen here all year round.
Somewhat less than the CCC figure of around 160 residents.

An interesting example of sustainability is the school roll. We currently have 8 families on the island,
and 2 children in mainstream school and four in preschool. To ensure a minimum of 10 pupils in the
school would require around 15 families with an average of 2 children (allowing for preschool,
school and secondary age). Thus, the balance of families in the demographic mix will need to be
shifted or the population roughly doubled! A similar exercise could be carried out for employment
opportunities, community facilities, services and infrastructure. This community trust will have work
to do for many years. *

Machair offshore wind
Following on from last month’s briefing, Dannie wrote again to Scottish Power with the following:

Following from our initial enquiry, | write again on behalf of the CCDC board with a more specific
request. My apologies for not waiting for your own response, but we feel that it would be important
to make an offer to you at the earliest possible stage of your planning and to invite you to contribute
to our community planning process.

MachairWind will be west of Colonsay and possibly closer to us than to Islay. Colonsay has much
scope to provide a sheltered base nearer to the heart of the offshore development area than any
other harbour. We would be interested in exploring the possibility of working with you to establish
a base and employment opportunities on Colonsay. CCDC is currently working in partnership with
government and industry partners to provide community led housing, business units and tourism
development at Colonsay, building towards a sustainable year-round community in line with Scottish
Government policies and legislation.

However your project proceeds, we would also like to invite you to a discussion about our current
community planning exercise. We are currently delivering new community housing, business units,
visitor moorings and a campsite under our current business strategy. We are following these
successes with a process of community consultation as part of the process of taking forward our
next community action plan. We anticipate having a new plan in place later this year, designed to
guide developments here for the next ten years. As part of our consultations, we will be speaking to
the key stakeholders and businesses here and those with projects and plans which may affect the
island. If someone in your organisation would like to be involved, please let me know.

We have received the following response from their senior project manager:
Thanks for getting in touch and your email.

| head up the land and stakeholder team for Offshore Development for SPR. We are currently
recruiting a stakeholder manager to support our Scotwind projects and this is certainty something
they would deal with. In the meantime, if there are any consultations we would certainty like to be
kept aware of them if that’s okay.



Community Fund review

Dannie attended a meeting of the Community Council panel set up to review the operation of the
MOWI-funded Colonsay and Oransay Community Fund (COCF). This is of interest to CCDC for three
reasons.

1. The fund may be a source of funding for CCDC projects.

2. The operation of the fund relates to the Business Innovation Grant scheme we operate for a
funding stream sponsored by some local businesses.

3. Future funding may be linked to a community plan

The panel has not completed its work. Progress so far appears to be aimed at making the grant
more accessible, increasing participation in the award panels, and widening the scope of the fund. In
particular, a more liberal approach is being considered where individuals may benefit directly on the
basis that some future community benefit may one day appear. An example they use is a fictitious
school child who wants to learn trombone. They may succeed, end up in an orchestra and come
back to Colonsay to perform a concert. If the scope becomes broader, it may make sense to
amalgamate the COCF and BIG.

There is potential income from offshore wind in years to come (see above) which might provide
more than the MOWI gift. The COCF review has looked at the sort of arrangements that might apply
in that case. In particular, awards may need to be linked to an agreed community plan. The panel
have decided that the grant scheme could be further reviewed if that comes to pass. Our
community plan could be a significant document.

Further information on the COCF review is available from Jan Binnie who chairs that panel.

Potential funding

We are alerted to potential revenue funding for community-led activity and wellbeing. This is
funding direct from the national lottery, supporting work that give everyone in the community an
opportunity to influence and get involved in community led activity so that people are better
connected and work together to improve wellbeing. That would include staffing, premises,
equipment and overheads and may be available for up to 3 years.

The funding has the potential to continue the community planning post as well as contribute to a full
time manager and part time administrator. This could be matched with our own income and the
potential for funding for the island profile work to ensure transitional funding whilst phase 2 housing
is brought on stream.

There remains a realistic threat that the service point will be closed by Argyll and Bute Council. Such
funding may also allow us to continue to provide advice and assistance to the community.

Dannie will make an initial inquiry and report back to a future board meeting.



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Scalasaig Development

Project Scalasaig Development

Report Compiled by Caroline Seymour

Reporting Period April 2022

Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e SSE moved the overhead power cables on 24™ March.

e Revised Heads of Terms received back from Mowi

e CAREs have approved our application to extend their grant offer for housing
renewables.

e Application made to Quaker Housing Trust for £50,000 towards housing renewables.

e Draft proposal received from CHT for marketing and allocations of housing.

e Loan offer received from Ecology Bank.

e Request to Harper MacLeod to start compiling a Deed of Conditions for the housing
site.

2. KEY ISSUES

Although SSE moved the power cables at the end of March, TSL are not coming back on
site until 24" April. Awaiting Construction programme from TSL to understand what the
project timescales currently are.

3. FORMAL APPROVALS / DECISIONS REQUIRED

Mowi Heads of Terms (See Appendix 1) Once agreed, their solicitor will write up into a
formal agreement

4. NEXT REPORTING PERIOD ACTIVITIES

e Awaiting the following from TSL:
o SEPA monitoring requirements being met for Building Warrant.
o Cost for porches.
o Construction programme.
o Landowner consent/approval for drainage swale.
o Road Construction Consent approval
e Agree Housing / Business Units signage with TSL with the new logos.
e Continue review of energy solution for housing
e Standard Security for Scottish Government
e Continue with grant applications



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Scalasaig Development

e Marketing and Allocations policies for Housing and Business Units

5. APPENDICES

Mowi — Heads of Terms



Heads of Terms
Mowi Scotland
Colonsay Community Development Company Limited
Three Houses at Scalasaig Housing Development, Colonsay
1. Purchaser: Mowi Scotland Limited
2. Seller/Developer: Colonsay Community Development Company (CCDC)

3. Subjects: Three dedicated housing units comprising; one detached, three bedroom, six person
HMO, and one semi-detached block of 2 x 3 bedroom properties as agreed between the parties

4. Purchase price: £672,585 in aggregate subject to any agreed cost variations. To be paid in
stages against the certifying professional’'s stage certificates.

5. Tenure: Outright purchase by Mowi subject to (a) Houses to be transferred to CCDC at nil value
(subject to CCDC paying any Mowi fees and outlays) when MOWI determines that its
operations or requirements for the subjects has permanently ceased (b) Mowi being liable to
pay a fair and equitable share of the costs of any common items, infrastructure, utilities etc in
respect of the common parts of the overall dwellinghouse development.

6. Infrastructure works: Mowi to contribute (on a matched basis along with contributions made by
Grant Bodies) to the £1,288,000 cost of the site access and infrastructure works for the housing
development (the maximum commitment being £500,000 exclusive of VAT) with payments
being made against the certifying professional's stage certificates.

7. Guarantee: Insurance backed Professional Consultants Certificate (PCC), NHBC guarantee, or
other insurance backed guaranteed to be provided in exchange for payment of the price, failing
which collateral warranties from the Contractor and design team.

8. Snagging: The Seller to make good all usual snagging items and to provide for a defects liability
period of one year. Mowi reserve the right to retain 1.5% of the purchase price pending expiry
of the one year defects liability period and the making good of all defects which manifest
themselves in that period.

9. Mowi's solicitors: DWF LLP, 2 Lochrin Square, 96 Fountainbridge, Edinburgh — David Ratter.

10. Seller's solicitors: Harper Macleod LLP, Alder House, Cradlehall Business Park, Inverness, 1V2
5GH — Calum McLeod

These Heads of Terms are not intended to be legally binding and any contractual obligations
between the Purchaser and the Seller will only be constituted by solicitors' formal missives.

79832045-1



Colonsay Community Development Company

Colonsay Trading Company

Trading Company - Fuel Pricing Policy

Report to Board — April 2022

Background

This report sets out a proposed pricing policy, and draft public information notice on fuel pricing

Pricing and supply policy

The company’s previous practice of annual review and re-pricing was only possible during a period of stable
supply costs, but with the current volatility in the fossil fuel market that is no longer possible.

A draft pricing and supply policy is attached at Appendix 1 based on re-pricing fuels at average stock value
on each new delivery. It also includes a policy for managing sales in the event of shortages.

A draft public notice is shown at Appendix 2. It is proposed this draft is re-worked to reflect the new CCDC
branding once approved and A3 copies posted in the shop and service point, updated on price changes. A
copy will also be made available on the website, and updates notified via social media.

Recommendation
It is recommended that the Board:

1. Approve the pricing and supply policy at Appendix 1
2. Approve the public information notice content at Appendix 2 in principle, subject to redesign within the
proposed new CCDC brand guidelines in due course.

Callum Hay Director / Treasurer

April 2022



Colonsay Trading Company

Fuel pricing and supply policy

Procurement

While recognising options for competition are limited, the company will seek to purchase fuels in the most
cost-effective manner based on a mix of

e Price (competitive quotes, where possible)

Delivery cost

Quality

Security of supply (reliability, flexibility and value of long-term supplier relationships)

Grants and rebates

The company will offset fuel purchase and/or or operational costs with grants, rebates or other financial
support where possible, to minimise retail prices

Fuel pricing
Each new delivery will be stock priced according to the following formula

Cost = Supplied cost to CTC (ex-VAT) + Delivery - rebate(s)
CTC price Cost + % uplift (margin) for overhead recovery
VAT price CTC price + VAT

The new retail price charged will be the average of the existing stock and the new delivery price as follows:

Retail price * = (stock gty x current retail price) + (new delivery gty x calculated VAT price)
(stock gty + new delivery qty)

* Petrol and diesel rounded up to nearest 1p
Coal and Gas rounded up to nearest 5p

Example:

2,750 litres petrol in stock, current retail price £1.55
New delivery of 8,500 litres, VAT price calculated at £1.76

New Retail price = (2,750 x £1.55) + (8,500 x £1.76) = £1.709
(2,750 + 8,500)

Rounded up: £1.71 litre



Price stability

Where the retail price change is less than 5p (petrol and diesel) or 25p (coal and gas) the Company may, at
its discretion, postpone any price change and incorporate it later in the year if practicable to avoid frequent
small price updates.

Notice of a change in fuel pricing

The Board will be notified as soon as possible of a proposed change in fuel pricing and in advance of any
public announcement, together with any supporting background information.

An updated public information notice will be displayed in the Service Point and Shop and publicised on the
website and social media approximately 1 week in advance of the change.

Managing supplies

In the event of local or national supply difficulties it may be necessary to manage the sale of fuel to conserve
stock for essential users. This is most likely to apply to petrol and diesel sales, but could affect other fuels
too.

The high price of fuel on Colonsay may act as our best deterrent, but in the event of serious shortages
occurring or being predicted it is proposed that a maximum of (typically) 20 litres per sale* of petrol or diesel
will be introduced to encourage careful use.

Any such cap, and the amount to be agreed by the Board in advance.

Exemptions will apply including (but not limited to) the Ambulance, Airport, Fire and Coastguard vehicles,
Post van, McLennans delivery, ABC’s local plant and vehicles.

Any contractors visiting the island for extended works and expecting to use large quantities of fuel will be
encouraged to bring private supplies.

Version 1.0

April 2022

* 20 litres = 4.4 gallons
The average car in the UK returns 38mpg
Over a week 20 litres = 167 miles or c. 24 miles / day



Fuel Prices — April 2022

Petrol
Diesel

Coal — Doubles
Coal — Ovoids (smokeless)
Coal — Anthracite

Propane 47kg
Propane 13kg

Butane 15kg
Butane 7kg
Butane 4.5kg

£1.70
£1.74

£ 9.00
£10.75
£12.50

£80.50
£37.50

£44.50
£26.50
£25.00

All prices include VAT

Overheads

Most of our overhead costs are fixed but
because our turnover is so low they make up
a large part of the cost of fuel on Colonsay —

much more that on the mainland. A typical
supermarket forecourt sells more fuel in a
weekend than we sell all year.

Overheads are not something we can do
anything about. All remote communities
(especially the islands) have this problem

The charts opposite show how our fuel costs
are built up.

We’re often asked: Why are fuel prices on Colonsay so high?

e Competition is limited, as few suppliers are willing and able to deliver here

e  Our turnover is tiny, and negotiating discounts on bulk supplies is difficult or impossible

e Delivery is expensive. In addition to ferry charges, the round trip takes almost a full working day
so the costs for drivers and vehicles have to include for 6-7 hours “dead” time. Sometimes an

overnight stay is required.

e We have limited petrol and diesel storage. Even if we can synchronise with other deliveries — like a
domestic central heating oil top-up - a delivery tanker often runs much less than 100% full which

adds even more to costs.

e Petrol and diesel are used at different rates, and orders have a 3-4 week lead time so planning
and optimising trips to minimise cost is difficult. Deliveries are not always very efficient.
e We get a small rebate from HMRC for petrol and diesel but no other support. We have to recover

all our costs through sales.

e We’re an essential community service. We can’t compete with mainland prices

Colonsay Trading Company
COST BREAKDOWN: PETROL AND DIESEL

Excise duty

VAT (@ 20%)

/ Accounts & Audit
Staff costs

Mgmt Fee
Card & Bank fees

Licencing &
Certificates

Repairs fund

Contribution to
ccbc

Fuel & delivery cost

COST BREAKDOWN: COAL AND GAS

VAT (@ 5%)

Insurance

Fuel & delivery cost Staff costs

Mgmt Fee
Card & Bank fees

Licencing
Contribution to
CcCcDC



