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Board Meeting
Thursday 4" November 2021 — 7.00pm
CCDC Office / Zoom (trial hybrid meeting)

Agenda
Public Iltems
1. 7:00 Attendance and apologies
2. 7:02 Minutes of last meeting (public section) and matters arising
3. 7:08 Declarations of interest
4. Projects:
a. 7:10 Scalasaig update Carrie
b. 7:15 Moorings report Lizzie
5. Assets:
a. 7:20 Old Manse update Dannie/ Helen
b. 7:25 Sale of croft house sites Caitlin
6. 7.30 Approval of Annual Accounts Callum

7. 7:45 AOCB — public

Confidential items

8. 7:50 Minute of last meeting (private section) and matters arising
9. 7:55 Hotel potential Dannie
10.8:05 Restructure update Dannie
11.8:10 AOCB - private
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oLonNsAY COMMUNITY DEVELOPMENT COMPANY
LONSAY VILLAGE HALL. SCALASAIG, ISLE OF COLONSAY. ARGYLL PASI TYW

Colonsay Community Development Company
Board Meeting
Thursday 7t October 2021

1. Attendance and Apologies

Board members: Andrew Abrahams (AA), Caitlin McNeill (CM), Callum Hay (CH),
Danny Onn (DO), Sarah Hobhouse (SH) part, Helen Mann (HM), Liam McNeill (LM)
part, Sue Dance (SD)

Project co-ordinators: Carrie Seymour (CS)
Also present: Clare Hay(minutes)
Apologies: William Joll (WJ), Lizzie Keenaghan (LK)

2. Minutes of last meeting.
Accepted. To be posted on website.
Matters Arising

DO had received an update from WJ to the effect that he is working on the reminder
about the recycling to be circulated to the community, he will purchase caddies from
the MOWI fund and has acquired enough sawdust for the composter to last for one
year.

DO said that the proposal re. CCDC managing a holiday home would be taken forward
and that a newsletter had been issued which covered the updates on staffing among
other CCDC news.

DO reported that Grace Johnston had resigned from her post, but was willing to help
on a voluntary basis when other commitments allowed.

The liability insurance cover for directors is still to be completed. DO would provide
directors with contact details for C. Hathaway so that this could be progressed.

Action: DO progress insurance

C. Nisbet is researching grant funding with a view to possible community purchase of
the hotel if that became a desirable option, and will provide a report to the next
meeting. AA asked whether there had been a board decision regarding buying the
hotel. DO said that there had not, as only the possibility of doing so was being
researched.

HIE have indicated that Colonsay is on the list for another EV charging point. At the
last CCC meeting it was confirmed that once the pier works are finished, the existing
point will be available for use, assuming it works.



CH said that the accounts could not be presented at the meeting as planned, as the
accountant had COVID and the work was delayed. They had just been finalised and
would be presented at the next meeting.

(SH joined the meeting.)

3. Declarations of Interest

DO said he would highlight these in the items on crofting and staffing as they arose.
4. Projects

a) Scalasaig developments.

CS said there were no updates to the project report she had provided. It was
uncertain how long TSL would remain on the island before closing down works for
the winter.

DO said two issues had arisen:

i. TSL had not obtained the necessary permit for opening the works into the public
road. There would be some delay while this was obtained.

ii. It appeared that side slopes for the housing access road would be partly on
Colonsay Estate land. There was apparently a verbal agreement that this was
acceptable. DO would contact J Forbes as TSL were required to plan to fit the
development within the site, and no such change should take place without a written
agreement.

Action DO contact J Forbes re road side slopes
b) Moorings

The project report had been received. DO said there were no updates, apart from
information that there had been a slight adjustment to the proximity agreement. SD
asked whether the Queen’s Bay development would affect the moorings. DO said
there should not be an issue, as the path to be used would go round the plots.

LK had requested that various documents relating to the development be signed off.
MOWI has costed the in-kind support at £18k. CH asked that a check be made to
ensure the sum was in line with the estimates in the project documentation. The
board agreed to delegate signing of the documents to DO and LK subject to the
checks requested by CH being satisfactory.

5. Asset Report - Former Baptist Manse

LK is progressing the community engagement project but had nothing to report for
this meeting. Due to GJ’s resignation, there is no staff resource allocated to the
property at present, although CS has some involvement via her work with TSL. CS
asked whether a request for the rent had been made. DO will be discussing this with
GJ in the hand over process. HM offered to help with the Manse and will also meet
with GJ. There were no questions.



6. Meetings Calendar.

CH had produced a combined document pack bringing together all the papers,
reports, agenda and minutes needed for the board meeting. This was split into a
public section, and a private section (for confidential matters). He had also produced
a meetings calendar with DO to map out what should be happening in terms of
reporting over the next six months. He stressed that it needed to be flexible, and
would run on a trial basis until the end of the financial year, when it would be
reviewed to assess how useful it was. There was a discussion and it was agreed that
the document pack should go up on the website rather than just the minutes. The
meetings calendar was an internal working document subject to change and was not
suitable for the web site. It would be kept under review and CH would update it
monthly. The board agreed unanimously to proceed on this basis until a review at
the financial year end.

(LM joined the meeting.)
7. Reserves Policy

CH presented a paper proposing that CCDC should have a reserves policy. It is
good practice for several reasons. As good practice, it would provide a financial
buffer for unexpected expenditure and it would be helpful in applying for grant
funding, indicating that in managing its assets and planning for the futureas-well-as
beingready-to-dealwith-the-unexpected; CCDC was fiscally responsible. For the
trading company it had been essential, as it always needed funds to buy stock in
advance of sales. Even in the unlikely event that the CCDC had to be wound down,
CH said that costs of about £12.5k would be incurred. Several separate funds were
proposed: for the trading company, an emergency fund in case assets were
damaged, as well as funds for a planned maintenance and repair programme. There
was a discussion which concluded that the CCDC needs a reserves policy, but that it
would take some years to fully uhderstand-and build up to the appropriate levels of
funding.

The board unanimously agreed that a reserves policy should be established, funds
should be accumulated over several years and that the position should be reviewed
annually to ensure that reserves were in line with the policy and operational
requirements.

8. WHHA Housing at Port Mor

DO said that the CCDC had issued a letter explaining its position with regard to the
Port Mor development. RR had replied to this. The issue was raised at the last CCC
meeting, where the CCC said it would not take any further action, as RR said that
those she had spoken to did not want either the CCC, or the CCDC to run any
further consultation. The development is in the strategic housing plan for ABC.
WHHA are still working on the land transfer. CM said the rectification of mapping had
been approved, so that the transfer should now be straightforward.

Regarding access to CCDC land via the track, DO will write to RR requesting a
response to the issues raised by those using the track legitimately. There was a



discussion about the track including the potential use of legal action if the issues
could not be resolved.

9. Croft Matters

There was a discussion regarding the rectification of the mapping at Port Mor. The
maps for the land to be transferred can now go to the WHHA solicitors. Notification
of rectification has been issued and the deadline for complaints is 9" December. If
there are any there will have to be another rectification. CM apologised for a mistake
in that the letting of shares of common grazings had not been advertised for the
three crofts, so the process will have to be repeated.

DM congratulated CM on her new role, and thanked her for continuing to look after
crofting matters for the time being. The board unanimously agreed that there was a
need for a director to take of crofting issues, and that WJ should be approached to
see if he would undertake this role.

A meeting had been proposed to try to resolve the track issues for those accessing
the crofts. DO thought that the CCC might broker a meeting and had approached AH
to see if he might chair it.

CM would meet LK to discuss possible mortgage issues due to leasing a croft, and
asked the board to note that they may need to make a decision by email.

10 Communications Review.

SH is planning to gather feedback on CCDC'’s current brand and then produce a plan
to move to a corporate brand which can be used on all media, including the website,
social media, documents, signage. This would include a logo and a basic house
style, including fonts, colour scheme, document headers.. Although it had a slightly
chequered history, it was proposed to revisit the Corncrake as a means of getting
news and messages out. There was a possibility SH would help with development
and management of the website.

Action SH will produce plan and circulate for comment
11. AOB
Diaspora appeal — Scalasaig.

CS asked whether it might be possible to revisit the diaspora appeal for Scalasaig
funding. There was a discussion which led to the general view that it would be worth
pursuing. Steps would be taken to establish what happened the first time round, as
there was a degree of uncertainty. AA had made contact with a visitor who knew the
island well, was experienced in fund raising, was positive about the possibilities and
had offered to help if the CCDC came up with a proposal. AA volunteered to lead on
this activity, SH will work with him. DO said it would be raised at the December
meeting.

Action AA take forward the appeal, with SH



Fuel prices

SD asked whether it would be possible to pre-empt fuel price rises. CH said there
were no problems expected with bottled gas, petrol, or diesel up to Christmas.
However, there might be issues with the supply of coal for the new year as the bulk
supplier has gone into liquidation. CH is trying to find a new supplier, but it seems
coal prices are going up by 10-15%. There are reasonable stocks of all fuels at
present.

School Assistant

SD said the school has a position for a class room assistant, with a salary which
would be a good starting income for a newcomer to the island. However, without
accommodation it was difficult to attract people. There was a discussion of possible
solutions pending the completion of the planned housing.

It was noted that the Island Bond which might have helped was still out for
consultation.

12 Trading Company Card Payments - confidential item — separately minuted
13. Staff Holiday Pay - confidential item — separately minuted

14. Staff Restructuring- confidential item — separately minuted

15. Date of next meeting November 4" at 7pm



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Scalasaig Development

Project Scalasaig Development

Report Compiled by Caroline Seymour

Reporting Period October 2021

Project Status Previous Status: - Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e Update Meeting held 21t October with TSL, chaired by Gordon Paice of Ralph Ogg and
attended by myself, Dannie and John Forbes. To note:

» Due to the Road Opening Permit (ROP) not being in place, TSL have estimated

that they are 2-3 weeks behind as they have not been able to bring a rock

crusher onto site and have been unable to move the excavated rock to the
business unit site. However, if they get the ROP, which we are hopeful they will
shortly, they will stay on site through November and maybe into December.
» SSE are unable to commit to doing the overhead cabling diversion this year so
TSL have proposed a new route which involves themselves digging a trench to
bury the cable but this could impact phase 2 of the housing. We have
requested that they produce a plan which shows how this can be achieved
while still being able to accommodate all phase 2 housing. This issue has to be
resolved before TSL can re-start in the spring.
» TSL have indicated that they will make the excess crushed stone available to
us. | will be in touch with them to confirm quantities, pricing and logistics.
e Revised plans have been submitted to planning and for building warrant with the
following amendments:
» Removal of stoves and flues
» Covered entrances on all housing
» Solar panels removed (due to them not being in the contract, we will be looking
to have them re-instated)
» Some window sizes amended or removed
» Same size houses as semi-detached
» Some changes to site levels
e The second valuation and invoice from TSL has been received and is pending payment.
e Mowi formal agreement is still in progress with our solicitor, Calum MaclLeod and
Mowi’s solicitor.
e Mowi have agreed to cover the costs of the TSL valuations using the £500,000
promised as their contribution to the infrastructure costs.
e Work is ongoing with Argyll & Bute council regarding the Standard Security on the
Regeneration Capital Grant Fund.



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Scalasaig Development

e We are in the process of formally applying for a loan from Ecology Bank. We will have

to pay an arrangement fee of around £400, but it will ensure that we will have money
in place at the end of the project.

2. KEY ISSUES

e Road Opening Permit (see above)
e SSE Cable diversion (see above)

3. FORMAL APPROVALS / DECISIONS REQUIRED

None

4. NEXT REPORTING PERIOD ACTIVITIES

e Obtain ROP and agree autumn / winter work schedule

e Agreement on SSE cable diversion

e Confirmation of access road layout and whether it requires banking on Estate land
e Agreement with TSL regarding excess stone

e Confirm and agree the Development Agreement with Mowi

e Standard Security with Argyll & Bute Council

5. APPENDICES

None



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT — Moorings

Project Moorings

Report Compiled by Lizzie Keenaghan

Reporting Period late October 2021

Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e Connie Fairbairn (MOWI) & | have settled on final coordinates for moorings (&
temporary holding area to the south). I’'m awaiting coordinates from her in
Latitude/Longitude (WGS84) format for Marine Scotland’s application form.

e Our re-submission to Marine Scotland is all ready - apart from the coordinates being
inputted in the particular format required.

e Moorings design/coordinates/map detail has been added into our Proximity
agreement, and shared with SSEN - and we’re now awaiting the signing version from
our solicitor Amy Stevenson.

e Myself, Caitlin & Sarah discussed together a new logo - for CCDC as a whole, and
maybe a specific moorings header. With this in mind, I've enquired with HIE whether
their Digital Enablement Grants are still active, and if so whether we could apply.

e |I’'m awaiting a Director/witness signature on MOW!’s letter of agreement —then | can
return a copy to them.

e | have asked our solicitor Amy if she can oversee the agreement needed with Crown
Estate also, as this also requires a solicitor, even though it is brief.

e [|'ve created a moorings-specific email address: colonsaymoorings@gmail.com

Callum has pointed out that managing various separate Gmail accounts could get
tricky, and we might switch to a CCDC domain for all emails next year.

2. KEY ISSUES

e We can expect soon Amy’s solicitor fee (around £500) & the Crown Estate annual
(£400) and agent fee (£300 one-off).
e Signing of MOWI letter of agreement (awaiting) and Proximity agreement (soon)


mailto:colonsaymoorings@gmail.com

COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Moorings

3. FORMAL APPROVALS / DECISIONS REQUIRED
e None this month

4. NEXT REPORTING PERIOD ACTIVITIES

e Marine licence re-submission feedback
e Onceourlicensing is behind us, | can move onto advertising, path, ordering the
equipment, installation plans etc.

5. APPENDICES



Colonsay Community Development Company
Colonsay Trading Company

2020-21 Annual Accounts

Report to CCDC/CTC Boards — November 2021

Background

It is a legal requirement that all formally constituted UK companies complete annual accounts, and
that these are registered at Companies House.

In this context, separate accounts are required for the Colonsay Trading Company (CTC) and the
Colonsay Community Development Company (CCDC). In legal terms, CTC is a subsidiary of CCDC.

Because of the high income generated by CCDC during the period (a consequence of receiving grants
for the purchase of the land at Scalasaig) and because CCDC is a registered Charity, the £500,000
OSCR reporting threshold for a full audit was triggered.

The scope of the audit included CTC as it is a subsidiary of CCDC.

Copies of the draft accounts and supporting papers accompany this report as separate documents.

Commentary

The accounts were prepared and the audit undertaken by the company Accountants Simmers & Co.,
Oban. This was the second full set of accounts prepared by Simmers since their appointment as
company Accountants.

Simmers have provided an unqualified opinion for the CCDC group accounts including CTC — in other
words, an endorsement of the financial viability of both companies.

That said, several issues came to light that require attention. These are set out in Simmers
Management Letter, attached. CCDC welcomes these observations as an independent assessment of
potential weaknesses, and equally welcomes the constructive suggestions for how to improve and
strengthen the company’s processes and financial management.

Simmers’ recommendations include that:

e the Board receive more regular financial reports, as the company grows and takes on new
responsibilities

e Dbetter records of small grants and other donations are maintained, for audit purposes

e consideration be given to phasing out most Trading Company customer accounts, given what
seem to be historically high arrears

e A number of one-off historical discrepancies in figures are adjusted (already approved) but this
suggests that improved controls and record keeping may be required in some areas

e A misunderstanding over VAT returns that has resulted in late payments



Recommendation
| recommend that the CTC and CCDC Boards:

o Note and approve the 2020-21 Annual Accounts for the Colonsay Trading Company
e Note and approve the 2020-21 Group Annual Accounts and Audit of the Colonsay Community
Development Company
o Note and approve the draft letters of acceptance, and that the accounts should now be
published and submitted to Companies House
o Note the commentary on the audit of accounts in the management letter from the company
Accountants, Simmers & Co., and in particular accept their recommendations:
o The Board should receive and review regular management accounts and cashflow
projections, at least quarterly
o CCDC should ensure that detailed background information is held regarding any small
grants or donations made, for future audit purposes
That VAT returns are submitted on time
That existing management and financial controls are kept under review, and
strengthened where necessary.
o That the CTC Board consider phasing out customer accounts for all but the largest
commercial customers.
e Delegate to the Treasurer to develop proposals as required to address these issues and bring
proposals back to the Board approval and implementation. This work to be done as soon as
reasonably possible and by the end of the current financial year.

Callum Hay CCDC Director / Treasurer

November 2021



Colonsay Trading Company Limited
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Colonsay Trading Company Limited
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Colonsay Trading Company Limited

Income statement
Year ended 30 March 2021

2021
£
Turnover 68,473
Other income -
68,473
Cost of raw materials and consumables (56,566)
Depreciation and other amounts written off assets (68)
Other charges (11,920)
Loss @81)

Page 2

2020
£

73,548
I

73,549

(63,632)
(23)
(10,401)

(507)



Colonsay Trading Company Limited

Statement of financial position
30 March 2021

2021 2020

£ £

Fixed assets 271 89
Current assets 44168 49,518
Creditors: amounts falling due within one year (22,026) (27,983)
Net current assets 22,142 21,535
Total assets less current liabilities 22,413 21,624
Accruals and deferred income (1,500) (630)
Net assets 20,913 20,994
Capital and reserves 20,913 20,994

Notes to the financial statements

l. Employee numbers
The average number of persons employed by the company during the year amounted to Nil (2020:
Nil).

2, Impact of Covid 19
The company was adversely affected by Covid through the loss of sales to visitors to the island.
But as the companies costs are minimal, the impact was minor. As such the directors consider

that the impact can be viewed as a non adjusting event and the preparation of the accounts under
the going concern concept remains appropriate

Page 3



Colonsay Trading Company Limited

Statement of financial position (continued)
Year ended 30 March 2021

For the year ending 30 March 2021 the company was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Directors responsibilities:

* The members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476.

* The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

The financial statements have been prepared in accordance with the micro-entity provisions.

These financial statements were approved by the board of directors and authorised for issue on 4 November
2021, and are signed on behalf of the board by:

Mr Andrew Abraham Mr Callum Hay
Director Director

Company registration number: SC253446

The company is a private company limited by shares, registered in Scotland.

Page 4



Colonsay Trading Company Limited

The following pages do not form part of the statutory accounts.



Colonsay Trading Company Limited

Detailed income statement
Year ended 30 March 2021

Turnover
Sales

Other income
Bank interest received

Cost of raw materials and consumables
Opening stock

Purchases

Direct costs

Closing stock

Depreciation and other amounts written off assets
Depreciation of tangible assets

Other charges

Rent payable

Insurance

Repairs and maintenance
Printing, postage and stationery
Travelling and entertainment
Legal and professional
Accountancy fees

Bank charges

Credit card charges

Bad debts

General expenses

Charitable donations to holding company
Subscriptions

2021

68,473

68,473

(16,865)
(46,587)
(1,710)
8,596

(56,566)

(68)

(68)

(1,000)
(1,680)

(I85-)

(1,764)
(530)
(600)
(418)

(12)

(5,581)

(150)

(11,920)

2020

73,548

73,548

(7,146)

(71,676)
(1,675)
16,865

(63,632)

(23)

(23)

(1,000)
(1,680)
(4,577)
(245)
(32)
(118)
(855)
(634)
(1,050)

(15)
(195)

(10,401)



Colonsay Community Development Company
Company Limited by Guarantee

Company registration No — SC208892
Charity registration No — SC030317

Group financial statements
for the year ended
30 March 2021
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Colonsay Community Development Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 30 March 2021

The trustees, who are also the directors for the purposes of company law, present their report and
the financial statements of the charity for the year ended 30 March 2021.

Reference and administrative details
Registered charity name Colonsay Community Development Company
Charity registration number SC030317

Company registration
number SC208892

Principal office and
registered Colonsay Service Point
office Scalasaig

Isle of Colonsay

Argyll

PA61 7YW

The trustees Mr A Abraham
Ms S Dance
Mr C Hay (Appointed 26 November 2020)
Mr W Joll
Ms C McNeill
Mr L McNeill
Mr C McNicholl (Resigned | | March 2021)
Mr D Onn

Company secretary Tanya Wren (Resigned 25 February 2021)

Auditor David McGregor, CA
Simmers & Co
Chartered accountants & statutory auditor
Albany Chambers
Albany Street
Oban
Argyll
PA34 4AL

Structure, governance and management

The Company (registration number SC208892) is limited by guarantee of its members. It is a charity
registered in Scotland (SC030317) and is governed by a memorandum and articles of association. All
directors, including those appointed during the year by the existing directors to fill vacancies, resign
and offer themselves for re-election at the Annual general Meeting of members. All the directors are
volunteers and none of the directors, nor anyone connected with them, receive any remuneration or
other benefit from the company.




Colonsay Community Development Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 30 March 2021

Objectives and activities

Colonsay Community Development Company (CCDC) is a registered charity with the following aims:
Promoting the wellbeing of the residents of Colonsay and Oronsay.

Advancing education amongst the community, particularly among young people and the unemployed.
Addressing the issues of social and economic exclusion and providing access to employment and
enterprise. Protection and preservation of the natural environment of Colonsay and Oronsay, for the
benefit of the local population the organisation works with the community to find out what their basic
needs are - particularly for those who experience disadvantage or acute isolation. We respond by
fundraising and delivering a wide range of community learning and development activities. We aim to
create opportunity for islanders, their families and visitors to come together through learning, history
and celebration, Owner and managed by the community, we aim to promote a more sustainable future
for our residents. CCDC is independent but seeks to work in partnership with other private public
and third sector organisations, it has the ambition to reduce dependency on grant support be
generating income through enterprise and the ownership of assets. All trading surpluses are reinvested
in the organisation and the community. The Trustees have paid due regard to guidance issued by the
Office of the Scottish Charity Regulator in deciding what activities the Charity should undertake. All
the organisations directors are volunteers. We also have volunteers who assist with fundraising which
is carried out throughout the year.

Achievements and performance

2020-2021 has been another active year for the company. Although Covid-19 restrictions have stalled
construction on key sites, we have been able to make significant progress in acquiring the necessary
consents and funding for developments.

With land at Scalasaig acquired from Colonsay Estate, we have worked with Community Housing Trust
and industry partner MOWI to develop a first phase of new community-led housing at Scalasaig. This
will be for 6 new homes for the community, 3 houses for MOWI to house their staff, and 3 affordable
self-build plots. The six community houses are intended to complement the 5 affordable housing units
being built at Port Mor by West Highland Housing Association. The total of | | will meet the identified
housing need on Colonsay. Further phases in the future will allow for growth towards a sustainable
population living full time on the island.

The tourism projects include the new visitor moorings proposed for Queens Bay and a campsite. The
Moorings installation at Queens Bay has been delayed by Covid restrictions, but a marine license has
been applied for, a proximity agreement with SSEN in relation to the marine cable is under discussion,
and MOWi and HIE have helped to refine the project. The project is now fully funded by HIE, MOWI
and a Paths for All award. The campsite project is being revived following a community council survey
showing support for a formal campsite on the island. We are investigating sites and sources of funding
to take this forward.

The acquisition of the former Baptist Manse was duly completed at the beginning of the reporting year.
As referred to earlier, the site and building has been earmarked for use by the proposed contractor
for the housing and business developments on the island. In the meantime, we have been able to let it
short term to a local family in need of temporary housing.




Colonsay Community Development Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 30 March 2021

The trading subsidiary, Colonsay Trading Company, provided a vital support role by supplying various
types of fuel for vehicles and home heating. As a result of fewer visitors turnover was down by 7% but
as the business is low cost it was still able to generate profits and donate funds to the charity holding
company.

Financial review

Principal risks and uncertainties

The directors regularly examine the charity’s exposure to strategic, financial, business and operational
risks at board meetings with specific emphasis more recently on risks arising from the major housing
and business space project. Details of mitigation actions are noted in the minutes of the meeting.

Financial outturn

Under the Statement of Recommended Practice (SORP) for charity accounts, income is reported in
the year it is received whilst expenditure may be reported in future years. As a result, funds may be
carried forward to future years and expenditure in those years made out of those funds may exceed
the income for the year.

The group results for the year were total income of £512,051 (2020 - £650,737) of which £432,264
(2020 - £565,651) was restricted income and £79,787 (2020 - £85,086) unrestricted. Expenditure
totalled £166,984 (2020 - £154,780), of which £70,616 (2020 - £66,757) was restricted and £96,368
(2020 - £88,023) was unrestricted. After transfers, the result for the year was a surplus of £345,067
(2020 - £495,957) of which £361,648 (2020 - £515,412) was restricted funds and deficit £16,581 (2020
- £19,455) was unrestricted.

Total group reserves at the year-end were £1,138,551 (2020 - £793,484) of which £885,288 (2020 -
£523,640) of funds were restricted and £253,263 (2020 - £269,844) were unrestricted. Total charity's
reserves at the year-end were £1,117,741 (2020 -£772,587) of which £885,288 (2020 - £523,640) of
funds were restricted and £232,463 (2020 - £248,947) were unrestricted.

The group's reserves policy are to secure sufficient grant funding to complete the planned projects and
thereafter through detailed management of the business plan , obtain income through sales and other
grant and voluntary revenue funding to allow the company to operate successfully and achieve its stated
charitable aims.

Plans for the future

The year 2021 to 2022 promises to be a momentous year for the Development Company. With
restrictions being lifted and the promise of unrestricted construction activity, we should see the
commencement of much needed and long-awaited housing and business units. All are currently over-
subscribed, and we will be busy preparing allocations policies and management structures to look
after these valuable community assets when they are built.

The former Baptist Manse is likely to be used by CCDC’s contractor for worker accommodation,
particularly when other accommodation on the island is booked by tourists. The community will be
consulted on the eventual use of the building over the coming months.




Colonsay Community Development Company
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 30 March 2021

With all funding in place, the moorings project should now be ready for use at the beginning of the
2022 summer season. We hope to progress a pilot campsite project this summer if time and funding
allows.

For some years now, CCDC has been co-operating with West Highland Housing Association to
deliver affordable housing at Kilchattan. Planning permission was obtained in 2017, but
implementation has been stalled. Covid has again been a factor, and the legal processes for acquiring
suitable access to the site for the development are taking some time. CCDC has given the right to
develop to WHHA. They continue to pursue this project and expect it to be underway in earnest in
2021.

As last year, we continue to work towards a sustainable future for the community company, where
the income from the assets is used to pay for their management and upkeep. The board recognises
that the responsibility for the assets will rest with the community, but the management tasks should
be handled by suitably qualified or experienced paid staff. Some elements of this will be outsourced
to specialist companies, but CCDC seeks to employ an asset or a charity manager to oversee the
business of the company. Our property co-ordinator, funded by SLF, is working towards this aim.

CCDC has carried out an internal review of the progress made against the recommendations of the
Gass Report. In brief, we have made significant progress in terms of engagement with external
stakeholders; risk management; communication of our projects; delivery of key projects; streamlining
of board meetings; strengthening the board; and raising money through crowdfunding. We have been
less successful in engaging with CCDC on an inclusive ambition due to their reduced role following
mass resignations early this year. Other recommendations will be addressed as we move forward.

We anticipate that the Colonsay Trading Company will continue to provide vital fuel supply service
for both the island’s residents and visitors.

Trustees' responsibilities statement
The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.
In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the applicable Charities SORP;

¢ make judgments and accounting estimates that are reasonable and prudent;
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e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Comepanies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on 4t November 2021 and signed on behalf of the board of
trustees by:

Mr D Onn
Trustee
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Opinion

We have audited the financial statements of Colonsay Community Development Company (the
'charity') and its subsidiary (the “Group”) for the year ended 30 March 2021 which comprise the Group
statement of financial activities (including income and expenditure account), the Group and Parent
Charity’s statement of financial position, the Group and parent charity’s statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group and parent charity's affairs as at
30 March 2021 and of its incoming resources and application of resources, including its income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and the provisions available for small
entities, in the circumstances set out below, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.
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Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Charities
Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

e the information given in the trustees' report is inconsistent in any material respect with the
financial statements; or

e adequate accounting records have not been kept; or

o the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
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concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the group or parent charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In undertaking the audit, the auditors use best endeavours to evaluate the appropriateness of
accounting policies used and the reasonableness of accounting estimates and related disclosures made
by management and the consequential risk of fraud occurring.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

e Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
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conditions may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the parent charity's members, as a body, in accordance with section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might
state to the charity's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's members as a body, for our audit
work, for this report, or for the opinions we have formed.

David McGregor (Senior Statutory Auditor)

For and on behalf of

Simmers & Co

Chartered accountants & statutory auditor
Albany Chambers

Albany Street

Oban

Argyll

PA34 4AL

4t November 2021
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Note
Income and endowments
Donations and legacies
Charitable activities
Other trading activities
Subsidiary trading income
Investment income

ONNO U

Total income

Expenditure
Expenditure on charitable activities 9,10

Total expenditure

Net income and net movement in
funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

2021 2020
Unrestricted Restricted

funds funds Total funds Total funds

£ £ £ £
52 423,103 423,155 557,324
2,820 9,161 11,981 19,628
8,412 - 8,412 136
68,473 - 68,473 73,549
30 - 30 100
79,787 432,264 512,051 650,737
96,368 70,616 166,984 154,780
96,368 70,616 166,984 154,780
(16,581) 361,648 345,067 495,957
269,844 523,640 793,484 297,527
253,263 885,288 1,138,551 793,484

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 14 to 27 form part of these financial statements.
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2021 2020
Note £ £
Fixed assets
Tangible fixed assets 16 965,536 748,091

Investments - -

965,536 748,091

Current assets

Stocks 17 8,600 16,865
Debtors 18 14,570 15,887
Cash at bank and in hand 177,177 72,484

201,347 102,536
Creditors: amounts falling due within one year 19 27,332 59,843
Net current assets 173,015 45,393
Total assets less current liabilities 1,138,551 793,484
Net assets 1,138,551 793,484

Funds of the charity

Restricted funds 885,288 523,640
Unrestricted funds 253,263 269,844
Total charity funds 21 1,138,551 793,484

These financial statements were approved by the board of trustees and authorised for issue on 4th
November 2021, and are signed on behalf of the board by:

Mr C Hay Mr D Onn
Trustee Trustee

The notes on pages 14 to 27 form part of these financial statements.
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2021 2020
Note £ £
Fixed assets
Tangible fixed assets 16 965,265 748,000
Investments 100 100

965,365 748,100

Current assets

Debtors 18 28,537 28,635
Cash at bank and in hand 147,328 45,006

175,865 73,641
Creditors: amounts falling due within one year 19 23,489 49,154
Net current assets 152,376 24,487
Total assets less current liabilities 1,117,741 772,587
Net assets 1,117,741 772,587

Funds of the charity

Restricted funds 885,288 523,640
Unrestricted funds 232,463 248,947
Total charity funds 21 1,117,741 772,587

These financial statements were approved by the board of trustees and authorised for issue on 4th
November 2021, and are signed on behalf of the board by:

Mr C Hay Mr D Onn
Trustee Trustee

The notes on pages 14 to 27 form part of these financial statements.

12
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Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets
Other interest receivable and similar income
Accrued expenses/(income)

Changes in:

Stocks

Trade and other debtors

Trade and other creditors

Cash generated from operations
Interest received

Net cash from operating activities
Cash flows from investing activities

Purchase of tangible assets

Net cash used in investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Group Charity
2021 2020 2021 2020
£ £ £ £

345,067 495,957 345,154 496,461
9,577 5,450 9,510 5,428
(30) (100) (30) (100)
7,412 (252) 6,539 (266)
8,265 (9,282) - 437
1,317 (3,758) 98 (4,345)
(39,921) 49,578 (32,204) 40,306
331,687 537,593 329,067 537,921
30 100 30 100
331,717 537,693 329,097 538,021
(227,024) (519,749) (226,775) (519,749)
(227,024) (519,749) (226,775) (519,749)
104,693 17,944 102,322 18,272
72,484 54,540 45,006 26,734
177,177 72,484 147,328 45,006

The notes on pages 14 to 27 form part of these financial statements.

13
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General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Scotland and a registered charity in Scotland. The address of the registered office is Colonsay
Service Point, Scalasaig, Isle of Colonsay, Argyll, PA61 7YW.

Statement of compliance

The Group financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The consolidated financial statements have been prepared on the historical cost basis, as modified
by the revaluation of certain financial assets and liabilities and investment properties measured at
fair value through income or expenditure.

The consolidated financial statements are prepared in sterling, which is the functional currency of
the entity.

Going concern
There are no material uncertainties about the charity's ability to continue.
Consolidation

The consolidated financial statement incorporate the financial statements of the charity and its
subsidiary Colonsay Trading Company Limited. The Charity is exempt from the requirement to
present its own statement of financial activities. The results of the financial year dealt with in the
financial statements of the charity are disclosed in the notes to the financial statements.

Judgements and key sources of estimation uncertainty

In the application of the Charity's accounting policies, the Trustees are required to make
judgements, estimates and assumption about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates. The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised where the revision affects only that period, or in the period of the revision
and future periods where the revision affects both current and future periods.
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Accounting policies (continued)
Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

e income from donations or grants is recognised when there is evidence of entitlement to
the gift, receipt is probable and its amount can be measured reliably.

e legacy income is recognised when receipt is probable and entitlement is established.

e income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the
donor or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included
for the contribution of general volunteers.

e income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which
case it may be regarded as restricted.
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Accounting policies (continued)

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

e expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

e expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to
charitable activities.

e other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - 2% straight line
Plant and machinery - 15% reducing balance
Fixtures and fittings - 20% reducing balance
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Accounting policies (continued)

Stock
Stock is valued at the lower of cost and net realisable value.
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets that includes the asset and generates cash inflows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Other financial instruments are subsequently measured at fair value, with any changes recognised
in the statement of financial activities, with the exception of hedging instruments in a designated
hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities
in which the initial gain was recognised.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.
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Accounting policies (continued)

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in the
period in which it arises.

Limited by guarantee

The charity is limited by guarantee of its members. In the event of a wind up, individual members
liability will be limited to £1 each.

Donations and legacies

Unrestricted Restricted Total
Funds Funds Funds 2021
£ £ £

Donations
Donations - 5,160 5,160
Grants
Grants HIE - 37,611 37,611
Grants Argyll & Bute Council - 28,900 28,900
Grants Colonsay and Oronsay Common Good Fund - 11,250 11,250
Grants Scottish Land Fund - 241,682 241,682
Grants Paths For All - - -
Grants MOWI - - -
Grants Scottish Government - 98,500 98,500
Subscriptions
Membership fees 52 - 52

52 423,103 423,155
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Donations and legacies (continued)

Donations

Donations

Grants

Grants HIE

Grants Argyll & Bute Council

Grants Colonsay and Oronsay Common Good Fund
Grants Scottish Land Fund

Grants Paths For All

Grants MOWI

Grants Scottish Government

Subscriptions
Membership fees

Charitable activities

Services provided under contract
Charitable rental income
Web advertising

Services provided under contract
Charitable rental income
Web advertising

Unrestricted Restricted Total Funds
Funds Funds 2020
£ £ £
698 - 698
- 116,047 116,047
- 2,824 2,824
- 397,355 397,355
- 1,500 1,500
- 28,900 28,900
- 10,000 10,000
698 556,626 557,324
Unrestricted Restricted Total
Funds Funds Funds 2021
£ £ £
697 9,161 9,858
131 - 1,131
992 - 992
2,820 9,161 11,981
Unrestricted Restricted Total Funds
Funds Funds 2020
£ £ £
- 9,025 9,025
8,567 - 8,567
2,036 - 2,036
10,603 9,025 19,628
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Other trading activities

Unrestricted Total Unrestricted Total Funds
Funds Funds 2021 Funds 2020
£ £ £ £
Other income from other trading
activities 8,412 8,412 136 136
Subsidiary trading income 68,473 68,473 73,548 73,548

The Charity controls the Company listed below by a virtue of holding a controlling interest in
the equity share capital.

Name of subsidiary Country of incorporation % of equity held
Colonsay Trading Company Ltd Scotland 100

In the year, the subsidiary generated a loss of £81 after tax (2020 — loss £507), resulting in net
assets of £20,913 (2020 £20,994)

Investment income

Unrestricted Total Unrestricted Total Funds
Funds Funds 2021 Funds 2020
£ £ £ £
Bank interest receivable 30 30 100 100

Expenditure on charitable activities by fund type

Unrestricted Restricted Total
Funds Funds Funds 2021

£ £ £
Charitable activities 24,185 70,616 94,801
Trading activities 61,979 - 61,979
Support costs 10,204 - 10,204
96,368 70,616 166,984

Unrestricted Restricted Total Funds

Funds Funds 2020

£ £ £
Charitable activities 8,693 66,757 75,450
Trading activities 73,053 - 73,053
Support costs 6,277 - 6,277
88,023 66,757 154,780
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10. Expenditure on charitable activities by activity type

13.

Charitable activities
Trading activities
Governance costs

Analysis of support costs

Premises

General office
Governance costs
Support costs - Other

. Net income

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets

Auditors remuneration

Fees payable for the audit of the financial statements

Other fees paid

Fees in relation to subsidiary accounts and audit

Activities
undertaken Support Total funds  Total fund
directly costs 2021 2020
£ £ £
93,307 5,623 98,930 78,837
61,973 - 61,973 73,053
- 6,081 6,081 2,890
155,280 11,704 166,984 154,780
Analysis of
support
costs activity
| Total 2021 Total 2020
£ £ £
- - 259
5,473 5,473 1,942
6,081 6,081 3,297
150 150 778
11,704 11,704 6,276
2021 2020
£ £
9,577 5451
2021 2020
£ £
1,800 1,000
2,781 1,000
1,500 -
6,081 2,000
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Year ended 30 March 2021

14. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2021 2020
£ £
Wages and salaries 39,607 27,093
Employer contributions to pension plans 296 -
39,903 27,093

The average head count of employees during the year was 5 (2020: 4). The average number of
full-time equivalent employees during the year is analysed as follows:

2021 2020
No. No.
Development 3 2
Service point 2 2
5 4

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees (2020: Nil).
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Colonsay Community Development Company
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 March 2021

16. Tangible fixed assets
Freehold  Plant and Fixtures and

property machinery fittings Equipment Total
£ £ £ £ £

Cost
At 31 March 2020 715,238 141,612 752 3,631 861,233
Additions 226,775 - - 249 227,024
At 30 March 2021 942,013 141,612 752 3,880 1,088,257
Depreciation
At 31 March 2020 - 110,044 752 2,348 113,144
Charge for the year 4536 4,735 - 306 9,577
At 30 March 2021 4,536 114,779 752 2,654 122,721
Carrying amount
At 30 March 2021 937,477 26,833 - 1,226 965,536
At 31 March 2020 715,238 31,568 - 1,285 748,091

Of the above assets all assets are held by the Charity with the exception of equipment with carrying
amount at 30 March 2021 of £271.

17. Stock
Group Charity
2021 2020 2021 2020
£ £ £ £
Stock of fuel 8,600 16,865 - -
18. Debtors
Group Charity
2021 2020 2021 2020
£ £ £ £
Trade debtors 4,322 2,942 572 712
Amounts owed by group undertakings - - 19,683 17,923
Prepayments and accrued income 409 - 409 -
Other debtors 9,839 12,945 7,873 10,000
14,570 15,887 28,537 28,635
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Colonsay Community Development Company
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

Year ended 30 March 2021

20.

21.

. Creditors: amounts falling due within one year

Group Charity
2021 2020 2021 2020
£ £ £ £
Trade creditors 8,069 50,600 8,033 40,682
Accruals and deferred income 15,840 8,430 14,339 7,800
Social security and other taxes 3,423 814 L1117 672
27,332 59,843 23,489 49,154

Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £296 (2020: £Nil).

Analysis of charitable funds

Unrestricted funds - Group

At
At 3| March 30 March
2020 Income Expenditure Transfers 2021
£ £ £ £ £
General funds 269,844 79,787 (96,368) - 253,263
At 3| March At 30 March
2019 Income Expenditure Transfers 2020
£ £ £ £ £
General funds 289,300 86,085 (89,023) (16,518) 269,844
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Colonsay Community Development Company
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

Year ended 30 March 2021

Restricted funds

At 30
At 31 March March
2020 Income Expenditure Transfers 2021
£ £ £ £ £
HIE development
officers - 18,992 (18,992) - -
Argyll & Bute Council 3,030 9,161 (7,673) - 4518
Waste Management 4,101 (615) 3,486
The Robertson Trust 84 84
Scalasaig Land purchase 514,925 48,060 (13,374) 549,611
Manse Development - 238,932 (11,370) - 227,562
Paths for all 1,500 - 1,500
Supporting communities - 18,619 (18,592) - 27
Islands Green Recovery
Plan - 96,000 - - 96,000
RBIP/ Business
Innovation Grant - 2,500 - - 2,500
523,640 432,264 (70,616) - 885,288
At 30
At 31 March March
2019 Income Expenditure Transfers 2020
£ £ £ £ £
SNH 2,574 - - (2,574) -
HIE development
officers - 14,047 (16,332) 2,285 -
Big lottery investing in
ideas 682 - - (682) -
Argyll & Bute Council 2,376 9,025 (8,047) - 3,030
SCVO wages 412 - - (412) -
Newspaper donation 100 - - (100) -
Waste Management 2,000 2,823 (722) - 4,101
The Robertson Trust 84 - - - 84
Scalasaig Land purchase 532,166 (35,566) 18,001 514,925
Manse Development - 6,090 (6.090) - -
Paths for all - 1,500 - - 1,500
8,228 565,651 (66,757) 16,518 523,640

e Highland and Islands Enterprise (HIE) - Funds were received to fund to development officers
to promote and develop projects to support the charity's aims

e Argyll & Bute Council - funds were received from the council to support the operation of the
local service point including the fuel station.
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Colonsay Community Development Company
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

Year ended 30 March 2021

22,

¢ Waste management - funds were received from Colonsay and Oronsay Common Good Fund
and Islay Energy Trust to facilitate the purchase of a waste composter.

e Scalasaig Land purchase/ Housing Project - Funds were received from Scottish Land Fund
(SLF), HIE, Scottish Government Rural Housing Fund and Mowi to facilitate acquisition of land
to build affordable housing.

e Manse development - funds were receive from SLF and Colonsay and Oronsay Common
Good Fund to acquire and develop the former Baptist Manse Building for uses for the benefit
of the community.

e Paths for all - funds were received from Paths for all to develop a path from the planned
moorings to the village centre.

e Supporting communities — funds were received from Argyll & Bute Council to assist the
community in dealing with the Covid 19 pandemic

e Island Green Recovery Plan — funds were received from Inspiring Scotland to develop and
delivery economic growth and recovery by adopting green technology and practices

e RBIP/ Business innovation funds — funds were received from 2 organisations to provide grants
to projects on the islands which promote innovation and growth.

Analysis of net assets between funds

Unrestricted Restricted Total
Funds Funds Funds 2021

£ £ £
Tangible fixed assets 224,885 740,651 965,536
Current assets 55,710 144,637 200,347
Creditors less than | year (27,332) - (27,332)
Net assets 253,263 885,288 1,138,551

Unrestricted

Restricted Total Funds

Funds Funds 2020

£ £ £
Tangible fixed assets 229,065 519,026 748,091
Current assets 57,212 48,024 105,236
Creditors less than | year (16,433) (43,410) (59,843)
Net assets 269,844 523,640 793,484
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Year ended 30 March 2021

23. Analysis of changes in net debt

24,

At 31 At 30 Mar
March 2020 Cash flows 2021
£ £ £
Cash at bank and in hand 72,484 104,693 177,177

Related parties

During the year the charity entered into the following transactions with related parties:
Balance owed by/(owed

Transaction value to)
2021 2020 2021 2020
£ £ £ £
Sale of Web advertising 144 144 - -
Supply of accounting services 249 863 - -

One trustee paid £144 for a web advertising service in the year. The amount outstanding at the
year-end was nil. The company secretary was paid £249 in the period to resignation for
bookkeeping services (2020 £863) to the charity and a total of £338 (2020 £1,088) to the whole

group.
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Colonsay Community Development Company
Colonsay Service Point

Scalasaig

Isle of Colonsay

PAB1 7YW

To: Simmers & Co
Dear Sirs

The following representations are made on the basis of enquiries of management and staff with relevant
knowledge and experience such as we consider necessary in connection with your audit of the charitable
company’s financial statements for the year ended 30 March 2021. These enquiries have included inspection of
supporting documentation where appropriate and are sufficient to satisfy ourselves that we can make each of the
following representations. All representations are made to the best of our knowledge and belief.

General

1 We have fulfilled our responsibilities as directors / trustees as set out in the terms of your engagement letter
dated 30 March 2021, under the Companies Act 2006 / the Charities and Trustee Investment (Scotland) Act
2005 for preparing financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), for being satisfied that they give a true
and fair view and for making accurate representations to you.

2 All the transactions undertaken by the charitable company have been properly reflected and recorded in the
accounting records.

3 All the accounting records have been made available to you for the purpose of your audit. We have provided
you with unrestricted access to all appropriate persons within the charitable company, and with all other
records and related information requested, including minutes of all management and trustee meetings and
correspondence with The Office of the Scottish Charity Regulator.

4  The financial statements are free of material misstatements, including omissions.

5 The effects of uncorrected misstatements (as set out in the appendix to this letter) are immaterial both
individually and in total.

Internal control and fraud

6 We acknowledge our responsibility for the design, implementation and maintenance of internal control
systems to prevent and detect fraud and error. We have disclosed to you the results of our risk assessment
that the financial statements may be misstated as a result of fraud.

7 We have disclosed to you all instances of known or suspected fraud affecting the entity involving
management, employees who have a significant role in internal control or others that could have a material
effect on the financial statements.

8 We have also disclosed to you all information in relation to allegations of fraud or suspected fraud affecting
the entity’s financial statements communicated by current or former employees, analysts, regulators or
others.

Assets and liabilities
9 The charitable company has satisfactory title to all assets and there are no liens or encumbrances on the
charitable company’s, except for those that are disclosed in the notes to the financial statements.

10 Specifically we confirm that the web advertising debtors stated in the accounts at £572 are considered
recoverable

11 All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or
disclosed as appropriate.

12 We have no plans or intentions that may materially alter the carrying value and where relevant the fair value
measurements or classification of assets and liabilities reflected in the financial statements.

Accounting estimates
13 Significant assumptions used by us in making accounting estimates, including those measured at fair value,
are reasonable.

Loans and arrangements
14 The charitable company has not granted any advances or credits to, or made guarantees on behalf of,
directors other than those disclosed in the financial statements.

Legal claims

15 We have disclosed to you all claims in connection with litigation that have been, or are expected to be,
received and such matters, as appropriate, have been properly accounted for, and disclosed in, the financial
statements. Specifically we confirm that we have considered a claim for back dated holiday pay from one
employee and that has been accrued, and we are confident that this is an isolated incident and no further
claims will be forthcoming



Laws and regulations
16 We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws
and regulations whose effects should be considered when preparing the financial statements.

Related parties

17 Related party relationships and transactions have been appropriately accounted for and disclosed in the
financial statements. We have disclosed to you all relevant information concerning such relationships and
transactions and are not aware of any other matters which require disclosure in order to comply with
legislative and accounting standards requirements.

Subsequent events
18 All events subsequent to the date of the financial statements which require adjustment or disclosure have
been properly accounted for and disclosed.

Going concern

19 We believe that the charitable company’s financial statements should be prepared on a going concern basis
on the grounds that current and future sources of funding or support will be more than adequate for the
[charitable company’s needs. We have considered a period of twelve months from the date of approval of
the financial statements. We believe that no further disclosures relating to the charitable company’s ability to
continue as a going concern need to be made in the financial statements.

Grants and donations
20 All grants, donations and other income, the receipt of which is subject to specific terms or conditions, have
been notified to you. There have been no breaches of terms or conditions in the application of such income.

Restricted grants and donations are as follows:

£
HIE development officers 18,992
Argyll & Bute Council Service point 9,161
HIE — Supporting Communities through Covid 18,619
Colonsay and Oransay Common Good Fund — Manse 11,250
Scottish Land fund — Land purchase 14,000
Argyll & Bute Council — Land purchase 28,900
Inspiring Scotland — Green recovery 96,000
Scottish Land fund — Manse Project 227,682
RBIP innovation funding 2,500
Crowd Funding — Housing project 5,160
Total 432,264

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm that
so far as we are aware, there is no relevant audit information needed by you in connection with preparing your
audit report of which you are unaware.

Each director has taken all the steps that he ought to have taken as a director in order to make themself aware of
any relevant audit information and to establish that you are aware of that information.

Yours faithfully

Signed on behalf of the board of directors

4 November 2021



m Si m m e rs & ( O Albany Chambers Phone: 01631 562169 PARTNERS
4 Albany Street Fax: 01631 569814 David A McGregor

Oban Email: mail@simmers.co.uk Jacqueline M Hoey
Argyll PA34 4AL Web: www.simmers.co.uk
Wednesday, |13 October 2021  Our Ref: DMcG/92480 Your Ref:

Strictly Private and Confidential

To the Board of Directors of Colonsay Community Development Company (CCDC)
Colonsay Service Point

Scalasaig

Isle of Colonsay
PA61 7YW

Dear Sirs

Accounts for year ended 30 March 2020
Group audit of CCDC and Colonsay Trading Company (CTC)

During the course of our audit of your group for the year ended 30 March 2021, we discovered certain matters which
we wish to draw to your attention. These are detailed in the attached schedule.

These matters are areas where we believe your procedures may be improved to make your accounts more reliable
and your methods more cost effective.

The audit is not primarily aimed at assessing the adequacy and efficiency of your accounting systems. Our comments
should therefore be seen as suggestions, not requirements. The decision of whether to implement these or other
changes is yours. We cannot guarantee that we have discovered all areas of weakness in the accounting systems.

If you wish to discuss any of these matters further, we shall be pleased to offer further assistance.

If you do make any changes to your accounting systems, either as a result of this letter or otherwise, we would
appreciate your notification before the next audit.

In the meantime can we express our grateful thanks for the response from the all those involved with the company
but particularly Tanya and Callum in undertaking this work.

Yours faithfully,

@ Registered to carry on audit work in the UK and regulated for a range of investment business activities by the Institute of Chartered Accountants of Scotland @
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FINANCIAL REPORTING

During our review of the Board minutes, there was not an obvious place in the agenda or minutes that the overall
financial position of the company/ group was considered. As the organisation is undertaking significantly larger
projects, the detailed management of the financial position becomes more important

We recommend that the full board considers formal management accounts and forecast cash flows
at least on a quarterly basis as long as larger projects are being undertaken.

INCOME

Grant income

In most cases we were able to obtain the necessary back up to grant awards. However, in a few cases, (e.g. Business
Innovation fund), the level of documentation was not complete.

As the charity could get audited for a considerable period, it is recommended that funders are pursued
if full grant documentation is not forthcoming.

During our audit of income of the charity, we identified that there were a number of older debtors arising from
supply of web advertising. With managements approval we made provision for £672 for older debts but management
advised that the balance of £572 was expected to be recovered. As this is not material we have accepted this.

Similarly in the subsidiary, CTC, there was a total of £1446 of amounts owed to the company which were at least 90
days late. After discussions and recovery actions some of this has been recovered and management agreed to write
of one specific debt for £418.

Although the sums are smaller in the context of the projects being undertaken, it is important that
all funds due to the group are recovered. Whilst we recognise that the group is looking to support
the community, there is considerable additional costs of administration of managing credit accounts
and we suggest that the use of credit accounts should be reduced (perhaps) all but the largest
customers should be considered.

In relation to the subsidiary there were a number of differences arising in the opening balances (31 March 2020):

I. There was an outstanding bank lodgement incorrectly included for £1122 that arose from a receipt being
processed twice. This means that the income in a prior period was overstated.

2. There was a historical VAT difference of £540 which meant that the VAT balance was understated.

3. There was an overstatement of the fuds in transit from fuel sales at the start of the year of £327

With the approval of management, all of these matters have been adjusted in the current year but
we recommend that key controls and reconciliations are undertaken regularly to ensure the
accuracy of the reported figures.

In addition, there was a considerable delay in the VAT returns for CTC being lodged, the latest being the return to
31 August 2020 which was due no later than 7 October was not lodged until 19 March 2021. Further more recent
returns had not been submitted due to confusion arising over responsibilities as they were submitted by the previous
accountant

We recommend that VAT returns are lodged timeously to avoid assessments and penalties being
levied on the organisation. The Bookkeeper has confirmed that she is looking into bringing matters
up to date.

@ Registered to carry on audit work and regulated for a range of business activities by the Institute of Chartered Accountants of Scotland @
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OTHER

Year end — we welcome the board’s decision to change the year end of both companies by one day to 3|1 March
annually starting in 2021/22 as this will make financial reporting from your QuickBooks system more efficient.

@ Registered to carry on audit work and regulated for a range of business activities by the Institute of Chartered Accountants of Scotland @



