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Board Meeting
Thursday 9 June 2022 — 7.00pm — Colonsay Village Hall

Agenda

1. 7:00 Attendance and apologies

2. 7:02 Minutes and matters arising

3. 7:05 Declarations of interest

4. 7:06 Briefing Note Dannie

5. 7:15 Crofts — purchase of croft house site Caitlin/Dannie
6. 7:25 Scalasaig report Carrie/ Callum
7. 7:30 Moorings report Lizzie

8. 7:35 Campsite report Lizzie

9. 7:40 Asset Management Helen/ Carrie
10. 7:45 AGM preparation

11. 7:55 AOCB

DONM

Private items for separate minute

12. 8:00 Minutes and matters arising

13. 8:02 Shop and CTC Callum
14. 8:05 Port Mor access Dannie
15. 8:10 AOCB
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Colonsay Community Development Company Board Meeting
Public Minutes
Thursday 12" May 2022

1. Attendance and Apologies

Board members: Callum Hay (CH), Danny Onn (DO), Sarah Hobhouse (SH), Helen Mann
(HM), William Joll (WJ)

Apologies: Carrie Seymour (CS), Lizzie Keenaghan (LK), Caitlin McNeill (CM), Sue Dance
(SD), Andrew Abrahams (AA), Liam McNeill (LM)

2. Minutes and Matters Arising.

Minutes were approved and signed by DO. There were no matters arising.

3. Declarations of Interest

HM: croft matters and campsite

4. Briefing Note

Tenders have been received for the Hotel viability study. The tenders are required to
support applications to fund the study, as the first step towards deciding if a community bid
should be assembled. We have been told meantime there is “serious” interest in the Hotel,
although the detail is not known. Many thanks to Chris Nisbet who has led this project.

The Moorings opening date has slipped a little, but is now expected 22" May. CCDC are
very grateful to MOWI for their continued support for the project, and their in-kind
contribution to installing the moorings. Availability has been advertised nationally. HM
confirmed that CalMac will be recommending all visitors seeking moorings in the harbour to
moor in Queens Bay instead, to avoid potential conflict with ferry movements.

The results of the consultation on options for the Manse is nearing completion and will be
reported to the June Board meeting.

HM will be submitting a Planning Application for the campsite soon, although applications
are currently taking longer than the statutory 2 months to process. It is hoped that an early
start can be made under permitted development rules (up to 28 days operation) before the
application is approved to compensate for any delay. Chris Jewell has been booked to do
the site preparatory works around mid-July.



There has been a review of the Business Improvement Grant (BIG) and recipients are
being asked for feedback. The recent review and proposed changes for the Community
Fund (MOWI Fund) means there is now some overlap..

5. Projects
5a Scalasaig Housing & Business Units

TSL are back on site, and an on-line meeting had been held earlier today (12" May). TSL
are proposing to hold future progress meetings in the hall, face-to-face. It was noted that
the hall would soon be able to provide more sophisticated equipment for “hybrid” meetings
(some attendees in person, other on-line) which may be useful in future.

The application for £50,000 grant from the Quaker Trust for enhanced sustainability
features (PV panels etc) has been refused. TSL have been asked for a deadline for when
CCDC would need to commit to these additions, if other funding can be secured meantime.
CS/DO to research other funding options. DO to contact Martin Winlow in his capacity as
Colonsay rep. on the Islay Energy Trust, for advice on possible alternative funding sources.

The Board was asked to approve the addition of porches on each house at a cost to CCDC
of £28,400 (MOWI to be billed separately for their houses, if porches required on their
houses too). DO said the porches were well designed and in his view would make a
positive architectural addition to the properties. The cost was high as the porches would
probably require alteration to the roofline on some properties. TSL to be asked for the
deadline for a decision. The Board had mixed views, but on balance felt they could not
commit because of the implications of a proposed programme change by TSL and the risk
of serious financial implications that flowed from it (see next para.)

Unexpectedly, TSL announced a revision to the works programme which could extend
completion to September 2023 — about 9-10 months longer than originally proposed. We
may have no contractual option but to accept this change, and we may not be entitled to
compensation — these issues being reviewed by CCDC advisors.

There followed a detailed discussion of the implications of such a long extension, not least
the impact on project financing and how to ensure staff continuity to deliver the project to
successfully through to completion (staff grant funding due to finish in March 2023).

In conclusion, the Board felt it must present these new financial risks (including the impact
of the Quaker Trust application being refused, and whether or not to add porches) to our
funding partners for their decision. While the project budget is still theoretically balanced,
the combined effect may result in an overspend, even if CCDC takes out the loan which it
was hoping to avoid and uses all planned contingency (£120,000).

The separate Financial Risk paper was not discussed as it was effectively superseded by
these developments. CH would re-draft it and circulate as soon as possible

Actions: CS to seek programme deadlines for PV and porches decisions from TSL
CS/DO to research other funding options for PV panels
DO to contact Martin Winlow re. Islay energy Trust advice / support
CH to re-draft financial risk report
DOJ/CH to present financial risks to funding partners for advice / decision



6 Asset Management

A report on a recent meeting with WHHA was noted. The report outlined the future
relationship between CCDC and WHHA, and set out arrangement for joint management of
CCDC’s housing.

7. Crofts
Registrations were in progress (small boundary corrections, to Colonsay Estate).

WHHA de-crofting at Port Mor is in progress and expected to complete in a few weeks — no
delays expected. WHHA works could start in June.

8 AOCB

CCDC had formally responded to the ABC consultation on the operation and governance of
Community Councils, and (via the Colonsay Community Council) to a CalMac/Transport
Scotland consultation on diverting all Colonsay ferry services via Kennacraig in future.
Copies of both documents had been previously circulated and were noted.

The community planning work had been delayed due to staff absence, but had now
restarted. The next stage is to develop the final questionnaire based on responses received
so far, and to arrange dedicated consultations with key stakeholders to ensure their specific
views have been captured (e.g. Colonsay Estate, Shop, Pantry, School, Surgery, Trading
Co. etc.)

ABC’s Roads contractor has visited the island in preparation for the summer works
programme, and has met with CCDC, TSL and CalMac. Co-ordination of the work — due to
start in mid July - will be done through the Community Council. The work is expected to last
about 5 days.

A provisional date of Saturday 2" July was set for the CCDC Annual General Meeting.
Agenda to be planned and agreed at June Board meeting.

DONM'’s Board: Thursday 9" June 7.00pm in the village hall
AGM: Saturday 2" July - tbc
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Board meeting 9 June 2022

GENERAL BRIEFING NOTE

Community Land Scotland

Dannie will speak to the presentation he made to CLS in Edinburgh. The event brought together
islanders, professionals, academics, politicians, journalists, and others interested in communities
owning land. Dannie was abled to discuss our issues in general terms with old friends and new
acquaintances. He met with our solicitor, Calum MaclLeod — good to put a face to a name.

Colonsay Hotel

The application to SLF was made on 23 May and we should hear before the end of June. We have
been advised to be prepared for either no offer or a reduced amount. This is partly because a
commercial hotel does not normally need community ownership and because our feasibility work is
for a higher than typical amount. A full report will be brought to the board next meeting and a brief
update provided for the AGM.

Baptist Manse

The analysis of the community consultation is on hold due to priority of other projects. With the ex-
tension of the Scalasaig build project, the use by TSL could extend until late 2023, which would allow
more time to consider and deliver the best solution for this community-owned asset. The board
may also like to consider whether there are other temporary uses which might better serve the com-
munity. The Old Manse will therefore have an agenda report at the next or subsequent meeting.

Port Mor development and road

Gregor Cameron, on behalf of WHHA, has updated the timeline for development. The application to
decroft has been published in the Oban Times and the 28-day period has passed with no objections
as far as he is aware. The application should be reported for review by commissioners, with a
decision expected by mid-July. Once that decision is published there follows a 42-day period for
objection, but WHHA are minded to proceed with procurement whilst that runs. It is possible that
the application may be considered ‘Tier 2’. The consequence of that would be a site survey by
commissioners, adding a further 3 weeks or so to the process.

Meanwhile, WHHA have asked TSL to review the tender and work to the available budget. The
consequences of that are not yet known.

Dannie has asked that priority be given to the road access while road and groundworks are being
progressed at Scalasaig. It should be possible to gear up for excavation, replacement of culvert and
base layers to be installed as soon as decrofting has allowed conclusion of the servitude rights. That
could be in Late July, following on from Scalasaig groundworks.
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PROJECT REPORT - Scalasaig Development

Project Scalasaig Development

Report Compiled by Caroline Seymour

Reporting Period June 2022

Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

TSL / McLarens continuing on site. Draft Programme of Works has been received.
Application to Energy Saving Trust for £83,540 for renewables. Decision due by August
2022.

Further update meeting on 7™ June with CHT and WHHA regarding marketing,
allocations and management of housing. The proposal is that CHT will handle all the
marketing and allocation of the housing with input from CCDC — a draft agreement has
been drawn up. With regard to managing the rental properties, discussions on this are
ongoing. Helen is reviewing the list of landlord responsibilities provided by WHHA and
CHT to get a better understanding of what is required and whether to recommend to
the board that we ask CHT to also act as our letting agent. It may transpire that CHT
will manage the rentals apart from the repair and maintenance which we may have to
do ourselves. WHHA has said that they do not think they will add value and may
confuse matters if they act as our Letting Agent as CHT will be doing the marketing
and allocations. However, they have indicated that they would like to work with us
with regard to organising repairs and maintenance on their properties. If we could
provide that service it would be an income stream for CCDC and help fund the Charity
/ Asset Manager role.

Information for Housing development sign been passed to Sarah to pass onto West
Coast Media.

2. KEY ISSUES

Project is marked as amber as the draft Programme of Works is indicating that the housing

will not be ready until December 2023 and the business units will also not be ready until

Aug 2023. Progress meeting due on 9% June for further update.
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PROJECT REPORT - Scalasaig Development

3. FORMAL APPROVALS / DECISIONS REQUIRED

Porches - Cost for inclusion of porches on CCDC 2 bed housing is an additional £28,400.
They have been included in the building warrant.

EV Charging points — £2,500 per house. This is in addition to the contract sum, it has been
included in the Energy Redress Scheme application.

We want to start marketing the self-build plots asap. A reservation fee could be requested
on the self-build plots to guard against timewasters. Decisions required:

e How much —suggestion around £500 to £10007?
e Shall it be either refunded or discounted from the sale price on completion of
purchase?

New street name for the housing development is required. Proposal to ask the community
for their suggestions and have a ballot. The below is from Argyll & Bute Council:

If a new street name(s) is required it can be proposed by a developer but must be
accompanied by a reason for the choice of name and details of any consultation that was
undertaken e.g. with a local primary school or the community council. This information
should be included on the new street name form. The final decision on the street name
rests with the local councillors or, where there are objections to the proposed name by one
or more of the ward councillors, with the local Area Committee.

4. NEXT REPORTING PERIOD ACTIVITIES

e Continue review of energy solution for housing
e Continue with grant applications
e Progress Marketing and Allocations policies for Housing and Business Units

5. APPENDICES

None


https://argyllandbute.custhelp.com/app/LAP_Forms/LAP_Gazetteer_New_Street

Colonsay Community Development Company

Scalasaig Project — Financial Risk Update
Report to CCDC Board — 9™ June 2022

(Updated paper from May meeting)

Proposal

Following on from the report presented and discussed at the February meeting, it is proposed that
the attached briefing note is shared with our principal funding partners to provide advance warning
of potential project financial risks.

Since February, the prospect of rising inflation (and the impact on borrowing costs) has added a new
risk of the CCDC loan becoming unaffordable. This makes it increasingly important that we draw
attention to the financial impact the planned borrowing by CCDC will have on the company’s long-
term viability. This has been incorporated in the note.

Of more concern, TSL announced a new programme at the progress meeting held on 12" May,
proposing extending project completion to September 2023. This will add further cost pressures, and
may trigger an overspend.

Recommendation
We recommend that the CCDC Board:

1. Note the updated briefing note (attached), and suggest any changes
2. Agree that the final version should be shared and discussed with principal project funders
and other stakeholders.

Dannie Onn CCDC Chair
Callum Hay CCDC Director / Treasurer
Carrie Seymour CCDC Project co-ordinator

CH May 2022
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Scalasaig Housing and Business Units Project

Financial Update and Risk Review

Briefing note for funders - May 2022

Background

The construction phase of the Scalasaig project commenced in September 2021. The project
comprises 4 new affordable homes for rent, 2 for sale and 3 discounted self-build plots in Scalasaig
on the Isle of Colonsay.

In a linked contract, two new community-owned business units will be also built for let.

As part of the development our commercial partner MOWI is building 3 new homes for their fish-
farm workers and making a substantial contribution to overall project infrastructure costs. The
MOW!I homes will eventually revert to community ownership when no longer required by MOWI

A fixed-price contract has been let to TSL Contractors (Craignure, Mull). The Project has been
developed and is managed in collaboration with the Communities Housing Trust and specialist
advisors.

At the time of writing, we are a little over 6 months into the contract. New cost pressures have been
identified, and new financial risks are emerging which are discussed in this briefing note.

Original project financing arrangements

The project is financed by grants, principally from SLF (land acquisition) and RHIF, Argyll & Bute
Council (ABC) and HIE for construction. A substantial contribution to the housing infrastructure costs
(access road and services) is being made by MOWI.

The project budget anticipates capital contributions from the two affordable homes scheduled for
sale, and the 3 self-build plots — total budgeted income from receipts is £282k.

A condition set by funders requires Colonsay Community Development Company (CCDC) to make a
capital contribution to the project. In effect this will be the “balancing” contribution to meet final
project costs. Original estimates showed a loan of £167k will be required. CCDC has approval in
principle from the Ecology Bank for this loan, although the final agreement and amount is still to be
approved.

The total grant funding, MOWI contribution, anticipated capital contributions and CCDC loan will
fully fund the project as originally configured.



Quaker Trust grant shortfall — April 2022

CCDC was advised on 28™ April 2022 that an application to the Quaker Trust for £50,000 support for
enhanced sustainability investment (PV panels for the housing) was unsuccessful. This had been
already budgeted for and provided some “headroom” so it’s loss reduces CCDC'’s budget flexibility.

Alternative funding is being sought, but cannot be guaranteed.

Project cost pressures — May 2022

Several cost pressures have been identified outwith the fixed price contract. CCDC believes these
should be addressed if possible, so as not to impact on the integrity of the project:

e Arequirement to provide 3" party warranties - mandatory

e Additional sustainability features (PV panels) to contribute to long term net-zero aspirations, and
help cushion tenants from spiralling energy costs

e Re-instate the link for 2" phase drainage (stub connections, to tie-in future services with
minimum disruption)

e Shelter porches for all houses

A summary is shown at Appendix 1 (cost model summary — current programme) with these items
shown in red.

Theoretically these can be accommodated within existing funding, but only by committing over half
budgeted £120k contingency allowance and by CCDC committing to take up the £167k “balancing”
loan which it would rather avoid. The impact of the loan is discussed later in this note.

Any further cost pressures or demands on contingencies later in the project would likely tip the
project into overspend, so the CCDC Board has not yet agreed to these additions, pending funder’s
advice.

Project cost pressures — Contractors claims

Although TSL are operating under a fixed price contract, it is possible that the contractor will submit
claims for increased costs as a result of material costs increases linked to Covid, Brexit and most
recently the impact on inflation arising from the conflict in the Ukraine.

It is not clear if CCDC would be liable for any claims, although payments under “force majeure” is
recognised in most contracts. TSL have already indicated that their fuel costs alone have risen 60%

Impact of proposed CCDC borrowing

CCDC is concerned that lenders expectations that the company would be able to make a capital
contribution to the project financed through long term borrowing is unrealistic. CCDC’s financial
ability to support the ongoing loan recharges and its ability to cope with any financial shocks during
the 40 year repayment period is uncertain.

The loan has been budgeted at £167k @5% over 40 years, with an annual repayment estimated at
£9,732. This is “affordable” albeit at the expense of abandoning CCDC’s plans for a permanent, part-



time management post to be funded from rental income. However, with the worsening state of UK
finances and the threat of rising inflation this loan may become unsustainable.

At 7.5% the repayments would rise to c. £13,260 annually and (worst-case forecast by the Bank of
England w/c 16" May) at 10% they would rise to c. £17,080 which would all but bankrupt the
company unless there were massive compensating increases in rents.

The key question that does not seem to have been asked is if CCDC will have the long-term financial
resilience to enable it to take out this loan at all, irrespective of the interest rate.

To put this in context: CCDC employs a part-time administrative post (funded by Argyll & Bute
Council, to provide a presence and support for it’s Colonsay Service Point office); a job-share Local
Development Officer post (grant-funded by HIE to March 2023) and a graduate role 75% funded by
HIE to October 2022. The company cannot afford and does not employ any other staff.

Up to now, CCDC has relied heavily on the skills and dedication of many of it’s voluntary, unpaid
directors. This is unsustainable, and a presents an fundamental threat to the company’s viability that
it has been struggling to escape for years. Without a permanent, securely funded management post
CCDC's future is far from certain.

Cashflow — monthly claims

In the early stages of the project, cashflow was a concern. CCDC’s bankers (RBS) have refused to
grant an overdraft facility — the scale of the project is out of proportion to CCDC's historical core
turnover (c. £20k) and it has no cash reserves or realisable assets for security.

Fortunately, MOW!I agreed to front-load payments for their early contributions to the project which
has provided a buffer and avoided potential cashflow concerns for the time being. That has made
financial management easier, but it will become critical again later in the project, near completion.

Cashflow — capital receipts

With more detailed programme information from TSL and a more comprehensive cost modelling, we
have been able to test several scenarios regarding cashflow impact if capital receipts are delayed or
not realised:

e |If sales of the two houses and / or building plots are delayed (in project cashflow terms) CCDC
will not be able to meet final payment obligations to TSL. This could lead to a short-term cash
shortfall and the need for a “bridging” loan of up to £282K for 6-12 months, or however long
required until buyers are found;

e There is risk that one (or both) of the houses for sale find no buyers. Similarly there is a risk that
one or more of the 3 building plots don’t sell. This could lead to a project funding shortfall of up
to £282k;

e There could be a mix of these two scenarios — a delay to re-advertise and seek buyers, but if
none found then re-configuration of the project and extra capital funding to meet liabilities.

Should any these risks materialise CCDC would have no means of funding the consequences and will
be wholly reliant on further grant support to meet liabilities.

A summary of capital receipt cashflow scenarios is attached at Appendix 2.



Project programme change — May 2022

At the May 2022 progress meeting, TSL Contractors announced an unexpected change to the
proposed delivery programme. They advised that completion is not now expected until September
2023, almost a year later than originally planned. CCDC has been advised that there is unlikely to be
any contractual means to challenge this extension nor grounds for compensation for any indirect
costs that CCDC may incur.

As well as the obvious disappointment and dislocation for potential tenants, there are potentially
serious impacts on project financing:

The contributions from RHIF, ABC and HIE (which are all paid monthly in arrears, on certified
claims) will now be required to extend into the 2023/24 financial year, with a shortfall in
2022/23. This may cause some major difficulties for these organisations’ budgets for the current
financial year, and next unless some funds committed for 2022/23 can be carried forward.

The proposed CCDC loan from the Ecology Bank (£167k to balance the budget) if still required
will similarly have to be deferred to 2023/24. It is not yet known if this will be possible.

With rising UK interest rates, repayments on the Ecology Bank Loan — assuming it can be re-
scheduled - may by then be unaffordable. CCDC could not knowingly commit to it under these
circumstances.

Grant funding for CCDC’s project co-ordinator job share post has already been extended, but will
cease in March 2023. Without a further funding extension, that post will be lost (and with it 5+
years accumulated project background, knowledge and experience) and the company will have
to rely on sporadic voluntary input to manage the project to completion.

There may be an impact of the cost of external agent and advisor fees which cannot be met
without further funding support.

Risk Summary

Many of the initial project risks have been successfully mitigated or have not transpired, however
these new cost pressures and risks are potentially more serious, and must now be addressed.

Summarising:

Project cost pressures

Contractor claims

Impact of CCDC’s borrowing on company viability
Cashflow — capital receipts

Impact of TSL’s revised programme

Beyond a modest contingency allowance (£120k budgeted) CCDC has no means of funding the
consequences should these materialise and will be reliant on a mix of short-term bridging finance
and further grant support to meet these liabilities.



Proposal

CCDC would welcome discussion with it’s lenders regarding the best way manage the emerging cost
pressures, and mitigate the risks set out in this document.

A more general discussion around options for reducing or eliminating the impact of CCDC’s proposed
borrowing to close the project funding gap would also be helpful.

In summary, CCDC seeks:

e Guidance on management/resolution of design cost pressures as these will add cost to the
project when other financial risks have been identified. Cancel, or proceed?

e A guarantee of capital receipt bridging finance if required, of up to £282k for up to 12 months
from Summer 2023 (tbc — pending TSL’s revised programme)

e A guarantee of further capital funding of up to £282k should buyers for the homes and plots for
sale not materialise, from Spring 2023 (or as a follow-on from the bridging loan period)

e A guarantee of further capital funding to meet any liability for extra payment required by TSL
outwith the fixed-price contract — probably through post-contract claims, 3™ or 4™ quarter 2023

e A guarantee of funding to extend the Project Coordinator role to project completion, and to
meet any knock-on costs (agent fees, advisor fees etc) associated with supporting CCDC’s
management capacity through to completion of TSL's extended programme.

e Anurgent review of the requirement for CCDC to borrow £167k as part of the project financing
packing, in the light of the impact that will have on the company’s long-term sustainability and
viability.

Dannie Onn CCDC Director / Chair
Callum Hay CCDC Director / Treasurer
Carrie Seymour CCDC Project co-ordinator

May 2022



Appendix 1 (Dates as per original programme — new dates TBC)

Colonsay Community Development Company
Original TSL Programme - completion end 2022

Costs

CHT Summary

1

O O NOOULA_~AWN

TSL Actuals / estmates (Housing - no VAT)
TSL Actuals / estmates (Business Units - ex VAT)
Porches

Ecologist / Archaeologist Saving
AFSS/PH2 (Fire Suppresssion)

Managing Agents fees

Development Agent

QS Fees

Marketing and Legals

Clerk of Works

VAT on 6-9, above

VAT on Business Units

Risk and contingencies on 1-5 above

Sub-total

CCDC Extra

1

O o0WwNOUAWN

=
o

Additional CCDC contingency
Bridging loan cost (plot/house sales) 6 mths

Planning App / Warrant: Housing
Planning App / Warrant: Business Units
3rd Party warranties

Sunamp and PV

Reinstate 2nd phase drainage

Sub-total

Total Projected Project cost

Scalasaig Housing / Units Build

Net position

Total projected cost
Total anticipated income
Difference

Less contingencies (if not required elesewhere)

Pay back CCDC Loan

Version: v 6.0 May-22
Income
CHT Summary
£2,835,285 1 RIHF (updated Mar '21) £1,205,888
£442,971 2 MOWI contribution £1,142,636
£28,400 3 MOWI Carry-forward from land acquistion £15,467
£0 4 A&BC Contribution (£12k per unit) £144,000
£60,697 5 A&BC Capital regeneration £335,000
£14,612 6 HIE Managing (Business Units only) £145,000
£60,667 7 Inspiring Scotland £89,992
£0 8 House sales - capital receipt (2 @ £111k) £222,000
£15,000 9 Plotsales- (3 @ £20k) £60,000
£11,550 10 CCDC contrib. (Loan £166k 40yr @ 5%) MAX £166,528
£20,366 11 CCDC Crowdfunding appeal £32,500
£88,594 12 CCDC Crowdfunding Gift Aid £8,000
£60,000 13 £0
£0 14 VAT Reclaim - general £20,366
£0 15 VAT Reclaim - Business units £88,594
16
£3,638,143 17
£60,000 Sub-total £3,675,971
£0 CCDC Extra
1 CARES - tbc, needs carry-forward to 2022/23 £75,528
£10,079 2 SLF underspend - special grant £0
£2,579 3 MOWI share of Sunamp / PV Costs £45,517
£5,000 4
£136,551 5 UNCONFIRMED
£13,114 6 SSEN - Power diversion grant tbc £0
£0 7 Quaker Trust tbc £0
£0 8
9 Other...
£227,322 10
11
12 CCDC Diaspora appeal £0
Sub-total £121,045
£3,865,465 Total Projected Grant income £3,797,016
£3,865,465
£3,797,016
-£68,449 shortfall
£120,000
£51,551
-£166,528

Target fundraising (minimum) -£114,977| - assumes 100% use of contingencies to offset current funding pressures, and no further demand on them



Appendix 2 (Original programme dates — new extended programme dates thc)

CCDC in Sept-Nov 2022 (1 sale

each month) — 3 x £20k

Funds from house sales reach
CCDC in Sept and Oct 2022 (1
sale each month) 2 x £111k

eventually sell but 6
months late

Plots Mar-May 2023
Houses Apr-May 2023

Houses sell, but 6 months
late

House do not sell

Scenario 1 2 3 4 5
A Plots do not sell Houses do not sell .
Description As budgeted Sales delayed ! No sales realised
house sales delayed Plots delayed
Details Funds from 3 plot sales reach Plots and houses Plots do not sell. Plots sell 6 months late Plots and house still not

sold 6 months after
planned dates

required

loan estm. £282k + costs

loan max £282k + costs
Additional capital £60k

loan max £282k + costs
Additional capital £222k

Financial impact None Short term capital Capital shortfall plots: Short-term capital Capital shortfall (plots
compared to shortfall plots: £60k shortfall plots: and houses) £282k
budget £60k -Sept '22-Mar ‘23 Short term capital £60k -Sept '22-Mar 23
Ditto Houses: shortfall houses: Capital shortfall houses:
£222k Sept '22- Mar ‘23 £222k Sept '22- Mar ‘23 £222k
Action / support None 6-12 months bridging Additional capital grant Additional capital grant Additional capital grant
required finance of up to £282k + of £60k + costs to of £222k + costs to of £282k + costs to
costs, from September balance. Repaid on balance. Repaid on balance. Repaid on
2022 to March 2023. eventual sales, or plots eventual sales, or houses | eventual sales, or houses
retained by CCDC for retained and offered for retained and offered for
Actual timing and total next building phase. rent by CCDC if demand. rent by CCDC if demand.
dependent on outcome
6-12 months bridging 6-12 months bridging 6-12 months bridging
Timing finance of up to £282k + finance of up to £282k + finance of up to £282k +
costs from September costs from September costs from September
2022 to March 2023. 2022 to March 2023. 2022 to March 2023.
Additional finance | None 6-12 months bridging 6-12 months bridging 6-12 months bridging 6-12 months bridging

loan max £282k + costs
Additional capital £282k

Other options?

Not required

Unsold plots and / or houses bought by 3™ party (e.g. ABC, West Highland Housing)
Retained / developed, or “sold back” to CCDC if there is a 2" development phase

CCDC required to
take out loan as a
contribution to
capital budget

This is common to all scenarios. CCDC agreed to make a capital contribution of c. £167k to the project by taking out a loan, to be funded from asset
income. This is now built-in to project finances. The impact is to commit CCDC to c. £10,000 loan charges annually for the next 40 years. Critically,
this will drain essential income from the company and leave it unable to afford management staff to run the company, manage it’s new assets
effectively and build long-term capacity. The company’s aspirations to become self-sufficient will not be realised unless this loan can be reduced or
eliminated by further funding support.
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Project report: MOORINGS

Project Moorings

Report Compiled by Lizzie Keenaghan

Reporting Period June 2022

Project Status Previous Status: Current Status: | ...but
with
snagging
point

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e Six moorings installed by Mallaig Marine/MOW!I on Sat. 215 May

e Communications completed with SSEN as agreed in proximity agreement: deposit
attestation returned to Marine Scotland, coordinates submitted to UKHO for chart
update, ‘as-built’ coordinates and plotted Admiralty chart supplied.

e As a result of the ‘Coming soon’ advert with Welcome Anchorages we’re getting
enquiries - mainly to: colonsaymoorings@gmail.com

MOWI approved their funding of £550 for our first advertising expense - to look out
for coming into the Projects bank account.

e We’'ve had a few yachts use them already, 19 email enquiries and a positive Instagram
post from a yacht.

e Communications with Gael Force & MOW!I around snagging point —slack in risers (see
below)

e Insurance with NFU Mutual began on 19" May - public liability insurance up to £10
million between 2 underwriters, at a cost of £560 annually to CCDC (less than was
originally quoted). We’ve now received the combined invoice for this, one part of this
for 14 months, so that it will renew all together each July as part of CCDC’s overall
insurance.


mailto:colonsaymoorings@gmail.com
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PROJECT REPORT — Moorings

2. KEY ISSUES

e SNAGGING POINT: Afterinstallation Mallaig Marine & Ali Geddes flagged up that they
found slack in the risers. This means that there’s a wider potential circle of movement
for yachts around each buoy than anticipated. On further investigation | learnt that
Gael Force based their rope riser lengths on depth survey data from MOWI a few years
ago, and were anticipating them to be in a water depth 10-12m. After SSEN shared
with us their 2021 cable survey data and we completed the proximity agreement with
them the sites shifted from where they were initially proposed and the moorings are
now in shallower water, 7 — 10m. In addition | decided to increase the spacings from
35m to 40m, all while trying to keep them in the shelter of the bay as much as possible
— all contributing to the sites being altered through the course of the project, up until
our licence re-application to MS-LOT last year.

If I had realised it was needed, | would have asked MOWI for their depth survey data
again to supply Gael Force for the confirmed sites, but unfortunately this depth aspect
of the design was unfamiliar to me, not having been with the project from the start.
I've offered my sincere apologies to all involved for this omission, and our MOWI
partners have also expressed regret that the depth change went unnoticed by them —
they have also had staff changes since the project started.

MOWI plotted for us the 6 moorings as installed with the depth data from their
records, and this chart went to Ali Geddes, Mallaig Marine & Gael Force for their
advice. Ali kindly offered to make an assessment at low tide, pulling the buoys
together, and confirmed that a shortening adjustment needs to be made. It's
something Mallaig Marine can do from their work boat, lifting out a buoy, shortening
and resplicing the rope onto the thimble (requiring a Rigger; skilled work), but their
boats are currently around the Western Isles, and it doesn’t make sense to bring them
from so far. Gael Force has said they will make a recommendation for the lengths the
ropes could be altered to, and also that they could send someone out to do it — I'm
waiting to hear more detail from them.

Mallaig Marine assured me after installation that they are solid and safe to use, but
we don’t want the possibility of boats making contact on the water, so we must make
arrangements to address this — we don’t want expensive boats to bump into each
other and receive complaints for damage. Stephen Maclntyre at MOWI, our main
project contact, has offered an assurance that they will help CCDC to rectify this.
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| think we’re still awaiting the invoice (expected ~£500) from Turcan Connell for the
legal work in completing the proximity agreement with SSEN many months ago. | have
sent 3 enquiries now — in March and again in May to the solicitor who finished the
work, and again late May to the general contact email at Turcan Connell. The invoice
didn’t come in without me seeing it did it?

The full agreement with Crown Estate was signed & returned ahead of installation.
We have now their £400 annual rent standing order (to be returned) and tags to put
on the buoys at the next opportunity. (They waived their £300 agent fee as a goodwill
gesture.)

3. FORMAL APPROVALS / DECISIONS REQUIRED

West Highland Anchorages & Moorings Association — becoming a member.

This costs £2/year/mooring, and would see us listed on their website (useful
advertising) and getting advice through the organisation. I've made a membership
enquiry so far.

Asking Joey at West Coast Media to use the new logo/branding colours/images to
make up a run of A5 flyers (within the DEG remit).

These could then be posted out to all the yacht charterers in Argyll. Callum has
indicated that a spend of up to £100 on printing/postage would be acceptable for this.

4. NEXT REPORTING PERIOD ACTIVITIES

e Update on addressing slack in risers

e Use/enquires over summer

e Progress with advertising

e Implementation of new website with payment system online
e Any indication from Estate on path/signage?

5. APPENDICES

Attached is the information sheet that’s being used currently to respond to email
enquiries — with BACS payment information as an interim



COLONSAY
COMMUNITY
DEVELOPMENT
COMPANY

Colonsay’s yacht moorings

Thanks for your interest in the moorings - they are now installed and ready for use!

Before too long our newly designed website at www.colonsay.org.uk will have all the information
for use of the moorings & a payment button — and the buoys are printed with this website. It's
nearly ready, but not yet launched, so for now we're taking payments by BACS transfer - see below
for details. Please note the name of your boat with your transfer.

CCDC's details:

Account name: CCDC Services
Sort code: 83-26-04
Account number: 00629015

The overnight mooring fee is £15 (inc. VAT), this fee is for 24 hours stays.
There’s also a daytime mooring fee of £7.50 (inc. VAT) for those visiting for an afternoon for
example.

Use of the six moorings is first come first served with no booking system, so please go ahead and
make use of them.

The moorings are one bay to the south of Scalasaig, chosen because it offers the best shelter on the
east of our island. Take care to consult marine charts with regards the location of SSEN’s subsea
power cable at Queen’s Bay. We join SSEN in discouraging boats from dropping anchor near to the
submarine cable on the seabed here that serves our community.

colonsaymoorings@gmail.com

Service Point (01951 200244) in Scalasaig open Mon — Fri 9:30am -12:30pm
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Project Campsite

Report Compiled by Lizzie Keenaghan

Reporting Period June 2022

Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e Planning application work (Dannie/Helen) has progressed — this is now very close to
being submitted. It’s for change of use on the land for a tent-only site with parking
for up to 10 cars, plus the structures of composing loos/water
tank/container/potwash sink. Helen is paying individually for the application; it’s not
covered in the funding. As ABC’s Islands Infrastructure Fund has already supported
the site, we are anticipating a positive outcome.

e Helen has invested in a storage container which is now in-situ, thanks to help from
David Hobhouse. This will provide essential storage for equipment/supplies, and
wasn’t covered in the grant offer as it could be considered a general croft store.

e Anadvert for the two significant pieces of work involved has been distributed through
CCDC’s mailing list, and FB noticeboard. Four Oban-based businesses have been
approached, generating no responses. I've been discussing our procurement strategy
with ABC’s Leanne Stewart. The procedure asked for is demanding, and not a good fit
with Colonsay’s circumstances for contractor options. The call for expressions of
interest finishes on 14" June. We may need to pull together detailed information
based on the specifications/drawings in the planning application to make available to
all. So far only one local expression of interest has come in for track construction, and
two potential local interests in the construction of croft facilities.

e Investigating dumper hire availability in Oban —this is needed for the track works using
croft cobbles. We have a wheeled 3 tonne dumper pencilled in for the work from 28t
June onwards, but this might be rearranged for a 6 tonne machine instead in July, to
allow for the preparatory digging & membrane to be ready. I’'m hoping that all
elements will be pulled together within the contractor’s work, to avoid multiples of
the claim paperwork needed for membrane, dumper hire etc

2. KEY ISSUES

e We need to meet ABC’s requirements for procurement of the construction works,
consider the two interests in the croft facilities construction and then engage chosen
contractors for the two pieces of work, with details of what’s included ironed out.
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Until we're at the stage of receiving planning feedback from the application (~3
months away) we won’t know the specifications given for the access track and an
opinion on the composting loos in particular — but we need the work to happen over
the dry summer months. For now we’re factoring in passing places on the track in
anticipation of it being a requirement, looking at the specifications already returned
for access to The Wee Croft and delaying purchasing the WooWoo composting toilet
units that would fit into the timber structure. The track specification from Building
Control already known seems to be hugely over-engineered, so we’re giving this some
thought.

3. FORMAL APPROVALS / DECISIONS REQUIRED

Contractors chosen for the work involved — coming up soon.

An agreement between Helen & CCDC for the funded development of the croft site.
Dannie has a proposed draft that has been verballed approved by Helen — this is to be
revisited. | had asked in my report to the Board in February 2022 that this was
discussed and moved forward to a concluded agreement, but for whatever reason it
took a back seat. The application also mentioned a community return, and something
of this nature needs to be in there.

4. NEXT REPORTING PERIOD ACTIVITIES

Hopefully we'll be at the stage of work beginning, and we can then begin putting in
some claims to the fund.

Helen will take the lead on gathering quotes & choosing the best options for the items
to be purchased. | have created a spreadsheet format for this process, as it needs to
follow a procurement strategy.

5. APPENDICES

The quote assessment spreadsheets for purchases & work which show the breakdown
of allocated funds totalling £40,000

The advert that went out looking for expressions of interest in the work

The Islands Infrastrucuture grant contract — to be referred to in creating the
agreement between CCDC & Helen
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Dear Sirs

ISLANDS INFRASTRUCTURE FUND OFFER OF GRANT FOR COLONSAY COMMUNITY
DEVELOPMENT COMPANY LIMITED

Argyll and Bute Council hereby offer to give to COLONSAY COMMUNITY DEVELOPMENT
COMPANY LIMITED incorporated under the Companies Acts in Scotland with Company Number
SC208892 and a registered charity (Charity Number SC030317) and having its Registered Office at
Colonsay Village Hall, Scalasaig, Isle of Colonsay, Argyll, PA61 7YW, a grant of up to £40,000
STERLING, payable in the financial year 2022/23 in connection with the Islands Infrastructure Fund
project IIFO8 — Creation of campsite, which is more particularly described in Condition 2.4 of this offer
and subject to the following terms and conditions:

1. Definitions and Interpretation

1.1

1.2

1.3

1.4

1.5

In these Conditions, the words and expressions set out in SCHEDULE 4 shall have the
meanings ascribed to them in that Schedule.

In these Conditions unless the context otherwise requires, words denoting the singular shall
include the plural and vice versa and words denoting any gender shall include all genders.

The headings in these Conditions are for convenience only and shall not be read as forming
part of the Conditions or taken into account in their interpretation.

Except as otherwise provided in these Conditions, any reference to a clause, paragraph, sub-
paragraph or schedule shall be a reference to a clause, paragraph, sub-paragraph or
schedule of these Conditions. The schedules are intended to be contractual in nature. They
form part of the Agreement and should be construed accordingly.

This Agreement shall not be varied except by an instrument in writing signed by both parties.

2. Purposes of the Grant

2.1

The Grant is made to enable the Grantee to carry out the Project.



2.2

2.3

24

2.5

2.6

2.7

2.8

29

The Grant shall only be used for the purposes of the Project and for no other purpose
whatsoever.

No part of the Grant shall be used to fund any activity or material which is party political in
intention, use, or presentation or appears to be designed to affect support for a political party.

The main objectives/expected outcomes of the Grant are:
To develop a community owned croft site into an operational campsite.

To sustain, enhance and develop transformational and critical infrastructure projects based on
local priorities that align with the National Islands Plan and its Strategic Objectives which are:

o To address population decline and ensure a healthy, balanced population profile

o To improve and promote sustainable economic development

o To improve transport services

o To improve housing

o To reduce levels of fuel poverty

o To improve digital connectivity

o To improve and promote health, social care and wellbeing

o Toimprove and promote environmental wellbeing and deal with biosecurity

o To contribute to climate change mitigation and adaptation and promote clean,
affordable and secure energy

o To empower diverse communities and different places

o To support arts, culture and language

o To promote and improve education for all throughout life

o To support effective implementation of the National Islands Plan

The targets/milestones against which progress in achieving objectives/expected outcomes
shall be monitored are:

To meet the overall objectives of the Project Fund (the key objectives of which are set out in
Condition 2.4 above.

To link directly to at least one of the National Islands Plan Strategic Objectives.

To demonstrate project readiness, collaborative and partnership delivery models, project
viability and long term sustainability.

The Grantee shall provide Argyll and Bute Council with evidence that any procurement
exercise in respect of the Project is fair, open and transparent and demonstrates value for
money. Unless otherwise agreed in writing, the Grantee will ensure that at least three suitably
qualified competent suppliers are invited to bid for the works associated with the Project. .
The Grantee shall provide Argyll and Bute Council with a summary of the process to identify
the preferred bidder prior to award, which summary should include details of the procurement
process and the details of how the most economically advantageous bidder in each case has
been identified by the Grantee.

The contracts entered into by the Grantee in carrying out the Project must be in terms which
do not differ materially from those which would be entered into by a reasonably experienced
building employer engaging contractors to provide similar work for projects of the size and
value of the Project.

The eligible costs for which the Grant can be claimed are capital costs incurred. The Grantee shall
not be permitted to use any of the Grant funds to meet ongoing revenue expenditure.

The eligible costs exclude any Value Added Tax (VAT) reclaimable by the Grantee.
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It is a material condition of this Offer of Grant that the information provided by the Grantee to Argyll
and Bute Council in connection with obtaining the Grant is accurate and complete in all material
respects. The Grantee shall be obliged to notify Argyll and Bute Council immediately in the event
that the Grantee becomes aware of any inaccuracy or deficiency in the information provided by the
Grantee or in the event of any material change in circumstances in relation to the Project or the
Grantee or otherwise affecting the continued accuracy and completeness of the information
provided by the Grantee.

3. Payment of Grant

3.1

3.2

3.3

3.4

The Grant shall be paid by Argyll and Bute Council to the Grantee in accordance with the
terms of SCHEDULE 1 attached.

The Grantee shall within seven days following the end of the financial year in respect of which
the Grant has been paid submit to Argyll and Bute Council a statement of compliance with the
Conditions of the Grant using the form of words provided in SCHEDULE 3. The statement
shall be signed by the Grantee’s Chief Executive or Director of Finance or equivalent.

In the event that the amount of the Grant paid by Argyll and Bute Council to the Grantee at
any point in time is found to exceed the amount of the expenses reasonably and properly
incurred or required by the Grantee in connection with the Project, the Grantee shall repay to
Argyll and Bute Council the amount of such excess within 14 days of receiving a written
demand for it from or on behalf of Argyll and Bute Council. In the event that the Grantee fails
to pay such amount within the 14-day period, Argyll and Bute Council shall be entitled to
interest on the sum at the rate of 2 per cent per annum above the Bank of England base
lending rate prevailing at the time of the written demand from the date of the written demand
until payment in full of both the sum and the interest.

Argyll and Bute Council shall not be bound to pay to the Grantee, and the Grantee shall have
no claim against Argyll and Bute Council in respect of, any instalment of the Grant which has
not been claimed by the Grantee by 31 March of the applicable financial year as set out in
SCHEDULE 1, unless otherwise agreed in writing by Argyll and Bute Council.

4. Inspection and Information

41

4.2

4.3

The Grantee shall keep the Argyll and Bute Council fully informed of the progress of the
Project in the form of progress and end of year reports as detailed in SCHEDULE 1. Details
shall include actual expenditure to date compared with profiled expenditure and any change
to estimated expenditure for the financial year and/or the Project as a whole, the reasons for
any such changes and progress in achieving objectives/outcomes.

Revisions to targets/milestones against which progress in achieving objectives/outcomes are
monitored shall be subject to the written agreement of Argyll and Bute Council. The Grantee
shall immediately inform Argyll and Bute Council of any difficulties or delays with the delivery
of the Project or claiming the Grant.

The Grantee shall, on completion of the Project, submit a report to Argyll and Bute Council
summarising the outcomes and performance of the Project. Such a report shall include such
statistical and other information relating to the impact of the Project as shall be required by
Argyll and Bute Council.



4.4

4.5

4.6

4.7

The Grantee shall also provide any other information that Argyll and Bute Council may
reasonably require to satisfy themselves that the Project/Programme is consistent with the
Agreement. The Grantee shall provide Argyll and Bute Council with prompt access to any
information they reasonably require to ensure compliance with these Conditions.

The Grantee shall keep and maintain for a period of five years after the expenditure occurs,
adequate and proper records and books of account recording all receipts and expenditure of
monies paid to it by Argyll and Bute Council by way of the Grant. The Grantee shall afford
Argyll and Bute Council, their representatives, the Auditor General for Scotland, his/her
representatives and such other persons as Argyll and Bute Council may reasonably specify
from time to time, such access to those records and books of account as may be required by
them at any reasonable time in response to a written request for such access from the person
seeking it. The Grantee shall provide such reasonable assistance and explanation as the
person carrying out the inspection may from time to time require.

In the event of the Grantee becoming aware of or suspecting any irregular or fraudulent
activity that may have any impact on the Project or on the use of the Grant, or any part of it,
the Grantee shall immediately notify Argyll and Bute Council of such activity and provide such
other information as Argyll and Bute Council may reasonably require in relation to the impact
on the Project and the use of the Grant.

The Grantee shall immediately inform Argyll and Bute Council of any change in its constitution
for example, but not limited to, a change in status from one type of body corporate to another.

5. Confidentiality and Data Protection

5.1

5.2

5.3

54

The Grantee will respect the confidentiality of any commercially sensitive information that they
have access to as a result of the Project/Programme.

Notwithstanding the above, the Grantee may disclose any information as required by law or
judicial order. All information submitted to Argyll and Bute Council may need to be disclosed
and/or published by Argyll and Bute Council and/or The Scottish Ministers. Without prejudice
to the foregoing generality, Argyll and Bute Council may disclose information in compliance
with the Freedom of Information (Scotland) Act 2002, any other law, or, as a consequence of
judicial order, or order by any court or tribunal with the authority to order disclosure. Further,
Argyll and Bute Council may also disclose all information submitted to them to the Scottish or
United Kingdom Parliament or any department, office or agency of Her Majesty’s Government
in Scotland, in right of the Scottish Administration or the United Kingdom, and their servants
or agents. When disclosing such information to either the Scottish Parliament or the United
Kingdom Parliament it is recognised and agreed by both parties that Argyll and Bute Council
shall if they see fit disclose such information but are unable to impose any restriction upon the
information that it provides to Members of the Scottish Parliament, or Members of the United
Kingdom Parliament; such disclosure shall not be treated as a breach of this agreement.

The Grantee shall ensure that all requirements of the Data Protection Laws are fulfilled in
relation to the Project.

To comply with section 31(3) of the Public Services Reform (Scotland) Act 2010, the Scottish
Ministers publish an annual statement of all payments over £25,000. In addition, in line with
openness and transparency, the Scottish Government publishes a monthly report of all
payments over £25,000. As funding for the Grant is being provided by the Scottish
Government, the Grantee should note that where a payment is made in excess of £25,000



there will be disclosure by the Scottish Ministers (in the form of the name of the payee, the
date of the payment, the subject matter and the amount of grant) in both the monthly report
and the annual Public Services Reform (Scotland) Act 2010 statement.

6. Disposal of Assets

6.1

The Grantee shall not, without prior written consent of the Argyll and Bute Council, dispose of
any asset funded, in part or in whole, with Grant funds during the lifetime of the asset. During
that period Argyll and Bute shall be entitled to the proceeds of the disposal — or the relevant
proportion of the proceeds based on the percentage of grant funding used in connection with
the acquisition or improvement of the asset against the whole proceeds. Argyll and Bute
Council shall also be entitled to the relevant proportion of any proceeds resulting from any
provision included as a condition of sale. Recovery by Argyll and Bute Council shall not be
required where the value of the asset is less than £10,000.

7. Publicity

7.1

7.2

7.3

The Grantee shall where reasonably practicable acknowledge in all publicity material relating
to the Project the contribution of Argyll and Bute Council and the Scottish Government to its
costs. Argyll and Bute Council may require to approve the form of such acknowledgement
prior to its first publication.

The confirmation of Islands Infrastructure Fund support must be reflected in any new publicity
material on at least an equal basis with that of any other financial contributor to the Project,
and the acknowledgement material provided to the Grantee by Argyll and Bute Council must
be displayed in a prominent location.

Argyll and Bute Council will be entitled to publicise the property in any publication or on the
website of the Argyll and Bute Council.

8. Intellectual Property Rights

8.1

8.2

All Intellectual Property Rights are hereby assigned to and shall vest in the Crown or its
assignees.

The Grantee shall ensure that nothing contained in any materials produced or submitted to
Argyll and Bute Council by the Grantee or anyone acting on its behalf nor the reproduction of
such materials, shall constitute an infringement of any third party copyright or intellectual
property right and shall indemnify Argyll and Bute Council against all actions, proceedings,
claims and demands made by reason of any such infringement.

9. Default and Recovery etc. of Grant

9.1

Argyll and Bute Council may re-assess, vary, make a deduction from, withhold, or require
immediate repayment of the Grant or any part of it in the event that:

9.1.1 The Grantee commits a Default;

9.1.2 Argyll and Bute Council consider that any change or departure from the purposes for
which the Grant was awarded warrants an alteration in the amount of the Grant;



9.2

9.3

9.4

9.5

9.6

9.1.3 The Grantee fails to carry out the Project;
9.1.4 In Argyll and Bute Council’s opinion, the progress on the Project is not satisfactory; or
9.1.5 In Argyll and Bute Council’s opinion, the future of the Project is in jeopardy.

Argyll and Bute Council do not give any warranty, express or implied, to the Grantee that the
Grant or any part of the Grant or any condition relating to its payment to the Grantee will not
breach applicable Subsidy Control obligations. It shall be the responsibility of the Grantee to
consider the terms of the Guidance on the UK'’s international subsidy control commitments
and to obtain appropriate professional advice in order that the Grantee may be satisfied as to
the position. If, in Argyll and Bute Council’s opinion, the Grant (or any part or condition
thereof) does not comply with applicable Subsidy Control obligations, Argyll and Bute Council
may require immediate repayment of the Grant or any part of it together with interest at such
rate and on such basis as may be determined from time to time in accordance with law.

Argyll and Bute Council may withhold the payment of the Grant if at any time within the
duration of the Agreement:

9.3.1 The Grantee passes a resolution that it be wound up, or a Court makes an order that
the Grantee be wound up, in either case otherwise than for the purposes of
reconstruction or amalgamation, or circumstances arise which would enable a Court to
make such an order or the Grantee is unable to pay its debts within the meaning of
Section 123 of the Insolvency Act 1986;

9.3.2 Where the Grantee is an individual, if a petition is presented for the Grantee’s
bankruptcy or the sequestration of his estate or a criminal bankruptcy order is made
against the Grantee; or the Grantee makes any composition or arrangement with or
for the benefit of creditors, or makes any conveyance or assignation for the benefit of
creditors, or if an administrator or trustee is appointed to manage his affairs; or

9.3.3 A receiver, manager, administrator or administrative receiver is appointed to the
Grantee, or over all or any part of the Grantee’s property , or circumstances arise
which would entitle a Court or a creditor to appoint such a receiver, manager,
administrator or administrative receiver.

In the event that the Grantee becomes bound to pay any sum to Argyll and Bute Council in
terms of clause 9.1, the Grantee shall pay Argyll and Bute Council the appropriate sum within
14 days of a written demand for it being given by or on behalf of Argyll and Bute Council to
the Grantee. In the event that the Grantee fails to pay the sum within the 14 day period, Argyll
and Bute Council shall be entitled to interest on the sum at the rate of 2 per cent per annum
above the Bank of England base lending rate prevailing at the time of the written demand,
from the date of the written demand until payment in full of both the sum and interest.

Notwithstanding the provisions of this clause 9, in the event that the Grantee is in breach of
any of the Conditions, Argyll and Bute Council may, provided that the breach is capable of a
remedy, postpone the exercise of their rights to recover any sum from the Grantee in terms of
clause 9 for such period as they see fit, and may give written notice to the Grantee requiring it
to remedy the breach within such period as may be specified in the notice. In the event of the
Grantee failing to remedy the breach within the period specified, the Grantee shall be bound
to pay the sum to Argyll and Bute Council in accordance with the foregoing provisions.

Any failure, omission or delay by Argyll and Bute Council in exercising any right or remedy to
which they are entitled by virtue of clauses 9.1 to 9.3 shall not be construed as a waiver of
such right or remedy.



9.7 A certificate by Argyll and Bute Council as to the amount of the Grant due to be repaid shall,
in the absence of manifest error, be conclusive evidence in any legal proceedings of the sum
to be repaid by the Grantee to Argyll and Bute Council.

10. Assignation

The Grantee shall not be entitled to assign, sub-contract or otherwise transfer its rights or obligations
under the Agreement without the prior written consent of Argyll and Bute Council.

11. Termination

The Agreement may be terminated by Argyll and Bute Council giving not less than 3 months’ notice
in writing from the date of the notice being sent.

12. Corrupt Gifts and Payments of Commission

12.1 The Grantee shall ensure that its employees shall not breach the terms of the Bribery Act
2010 in relation to this or any other grant. The Grantee shall ensure that adequate controls
are in place to prevent bribery.

12.2 The Grantee shall not offer or give or agree to give any person any gift or consideration of any
kind as an inducement or reward in relation to the Grant.

13. Continuation of Conditions

13.1  These Conditions, except for Condition 6, shall continue to apply for a period of 5 years after
the end of the financial year in which the final instalment of the Grant was paid.

13.2 Condition 6 shall continue to apply until the end of the period referred to in that Condition.

14. Compliance with the Law

The Grantee shall ensure that in relation to the Project, they and anyone acting on their behalf shall
comply with the relevant law, for the time being in force in Scotland.

15. Governing Law

This contract is governed by the Law of Scotland and the parties hereby prorogate to the exclusive
jurisdiction of the Scottish Courts.



Yours faithfully

Fergus Murray
Head of Development and Economic Growth



GRANT ACCEPTANCE

COLONSAY COMMUNITY DEVELOPMENT COMPANY LIMITED
On behalf of Colonsay Community Development Company Limited | accept the foregoing offer of Grant by
Argyll and Bute Council dated 16" March 2022 on the whole terms and conditions as set out in the letter

and annexed Schedules. | confirm that Colonsay Community Development Company Limited is solvent. |
confirm that | hold the relevant signing authority.

Signed:

Print Name:

Position in Organisation of Person Signing:
Date:

Place of Signing:

Signed:

Witness Name:

Address:

Date:

Place of Signing:

Please enclose with your acceptance of Grant, a letter on headed paper, which provides details of the bank
account the Grant should be paid into, including account name, bank address with post code, sort code and
account number.

This letter should be signed by an authorised signatory.



THIS IS THE SCHEDULE REFERRED TO IN THE FORGOING OFFER OF GRANT DATED 16™ MARCH
2022

SCHEDULE 1

PART 1: THE PROJECT

COLONSAY COMMUNITY DEVELOPMENT COMPANY LIMITED — GRANT AWARDED -
£40,000

PART 2: PAYMENT OF GRANT

1.

The total Grant of up to £40,000 shall be payable by Argyll and Bute Council in arrears to the
Grantee on receipt of a completed claim for Grant in the form set out in SCHEDULE 2
together with the associated monitoring information set out in paragraph 4.1 of the Offer of
Grant. Payment will only be made by Argyll and Bute Council after the satisfactory completion
of the work and the submission of all relevant paid, receipted invoices.

Argyll and Bute Council shall not be bound to pay any instalment of the Grant which has not
been claimed by the Grantee by 31 March of the applicable financial year, unless otherwise
agreed in writing by Argyll and Bute Council.

Any change to the profile or to the overall costs of the Project shall be notified to Argyll and
Bute Council at the earliest opportunity via the claims for Grant and monitoring reports.

Each claim shall be for an amount equal to the actual reasonable and proper costs and
expenses incurred by the Grantee in connection with the Project since the submission by it of
the last claim for an instalment of the Grant.

Each claim shall be submitted together with such explanatory or supplementary material as
Argyll and Bute Council may from time to time require whether before or after submission of
the claim.

On receipt of each claim (and any required documentation and information), Argyll and Bute Council
shall determine the amount of expenditure which they consider the Grantee has reasonably and
properly incurred or shall reasonably and properly incur in connection with the Project having regard
to that claim. The determination shall be based on the information provided by the Grantee in
accordance with this Schedule. Argyll and Bute Council shall use their best endeavours (but shall be
under no obligation or duty) to pay the amount determined to the Grantee within 4 weeks of
receiving a claim and any required documentation and information relevant to the claim.

In order to facilitate the accrual of expenditure of the Grant for the financial year the Grantee
shall, where appropriate, advise Argyll and Bute Council in writing by 10 April the amount of
the Grant actually expended up to and including 31 March.
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THIS IS THE SCHEDULE REFERRED TO IN THE FORGOING OFFER OF GRANT DATED 16™ MARCH
2022

SCHEDULE 2

GRANT CLAIM FORM

Organisation: «Name and Address»

Bank details: «Name and address, sort code, account number»

Project: «Name/Description»

Total agreed grant for 2022-23: «Amount»

Latest forecast of expenditure of grant for 2022-23: «Amount»

Grant claimed to date: «Amount»

Claim for grant for the period from « Date ». to « Date ».: «Amount»

We hereby claim «total» grant of «<EXX» in respect of the above period in accordance
with the terms and conditions of the offer of Grant dated « Date » and the Schedules
attached thereto.

Completed by:

Position:

Contact Details:

Date:

Items of Expenditure

Please list in the table below all discrete items of expenditure relevant to the above

period and the type of documentary evidence that has been submitted to
substantiate each amount.

A B C D

Item Amount (£) | Paid Other (please specify,
Invoice e.g. certificate of
[Y/N] payment in kind)
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TOTAL*

* Note the total should add up to the total expenditure claimed for the period.

[ D& disability \
B confident
EMPLOYER

2o

g
H




THIS IS THE SCHEDULE REFERRED TO IN THE FORGOING OFFER OF GRANT DATED 16™ MARCH

2022

SCHEDULE 3
STATEMENT OF COMPLIANCE WITH CONDITIONS OF GRANT
Project Lead
Project title

This is to confirm that the grant claimed by Colonsay Community Development Company
Limited in relation to the above Project during the financial year ended 31 March 2023 was
properly due and was used for its intended purposes in accordance with the terms and
conditions of the Grant. This statement is supported by the records of Colonsay Community
Development Company Limited.

Signature

Name in block capitals

Designation

Date
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THIS IS THE SCHEDULE REFERRED TO IN THE FORGOING OFFER OF GRANT DATED 16™ MARCH
2022

SCHEDULE 4

DEFINITIONS

“Agreement” means the agreement constituted by the Grantee’s Application, these Conditions and the
Grantee’s acceptance of these Conditions;

“Capital Expenditure” means that expenditure on the Infrastructure Investment Fund
“Conditions” means these grant conditions;

“‘Data Protection Laws” means any law, statute, subordinate legislation, regulation, order, mandatory
guidance or code of practice, judgment of a relevant court of law, or directives or requirements of any
regulatory body including the Data Protection Act 1998, the Data Protection Act 2018 and any statutory
modification or re-enactment thereof and the UK GDPR.

“Default’ means:

a) Any breach of the obligations of either party under this Agreement (including, but not limited to,
any breach of any undertaking or warranty given under or in terms of this Agreement);

b) Any failure to perform or the negligent performance of any obligation under this Agreement;

c) Any breach of any legislation; or

d) Any negligence or negligent or fraudulent mis-statement or misappropriation of Grant, or any
other default,

In all cases by either party, its employees, agents or representatives;
“Financial Year” means a period from 1 April in one year until 31 March in the next;

“Grant’” means the grant offered by Argyll and Bute Council to the Grantee as specified in the Award
Letter, as varied from time to time in accordance with these Conditions;

“Grantee” means the person, organisation or body to which the Grant will be payable as specified in
these Conditions. Where two or more persons, organisations or bodies are the Grantee, references to the
“Grantee” are to those persons, organisations or bodies collectively and their obligations under the
Agreement are undertaken jointly and severally;

“Intellectual Property Rights” means all copyright, patent, trademark, design right, database right and
any other right in the nature of intellectual property whether or not registered, in any materials or works in
whatever form (including but not limited to any materials stored in or made available by means of an
information technology system and the computer software relating thereto) which are created, produced
or generated as part of the Project by or on behalf of the Grantee.

“Project” means the purpose for which the Grant has been awarded as described in the Offer of Grant;
“Payment” means each of the payments specified in Schedule 1 hereto.

“Proper accounting practices” is to be construed in accordance with section 12 of the Local
Government in Scotland Act 2003
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“Subsidy Control” means the United Kingdom’s international commitments on subsidy control
arising from, amongst others, the EU-UK Trade and Cooperation Agreement, World Trade
Organisation Membership and commitments arising from the international treaties and agreements
to which the United Kingdom is a party.

“UK GDPR” means the retained EU law version of the General Data Protection Regulation ((EU)
2016/679) as it forms part of the law of England and Wales, Scotland and Northern Ireland by
virtue of section 3 of the European Union (Withdrawal) Act 2018 and as amended by Schedule 1 to
the Data Protection, Privacy and Electronic Communications (Amendments etc) (EU Exit)
Regulations 2019 (SI 2019/419).
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COLONSAY
COMMUNITY
DEVELOPMENT
COMPANY

Colonsay’s first campsite — an opportunity for local contractors

As you may have spotted in CCDC'’s spring newsletter, funding has been awarded
from Argyll & Bute Council’'s new Islands Infrastructure Fund for the creation of a
tent-only camping site, discrete and off-grid on a community-owned croft in Lower
Kilchattan.

There are two significant pieces of work involved that CCDC would like to seek
expressions of interest for from local contractors:

e Construction of a timber-framed composting toilet block, simple potwash
and shelter, and the installation/cladding of a water tank, with fittings.

e Construction of a stone access track of approx. 250m

If you would be interested in the work, please make contact by 14" June to find out
more with regards design, timescale and budget, and to submit a quote and
proposal.

These two pieces of work would suit established contractors, and we will score
expressions of interest in line with our procurement strategy.

contactccdcl@gmail.com



Islands Infrastructure Fund - campsite items to purchase Amount Quote 1 Quote notes Score Quote 2 Quote notes Score Quote 3 Quote notes |Score Best option chosen Sums spent/claimed
Water tank 2000L & haulage £726

Quad bike £3,000

Bowser/water trailer £2,965

Water submersible pump & rechargeable batteries £194

Wo0oWo00GT330 - two sets of composting units £2,800

Rotary mower £2,100

Site signage £500

Fire safety: 2 foam extinguishers, beaters, first aid kit & 10 BBQ pits £510

Total funds available

Quote scoring criteria (highest possible score = 25)

Suitability: 1 = unsuitable 5 = perfect

Quality: 1= poor 5 = high

Guarantee: 1=none 5 =good protection

Availability: 1 =not available 5 = readily available

Liklihood of problem-free performance: 1 = problems very likely 5 = problems very unlikely

Total spent/clai

« ]




Islands Infrastructure Fund - work req g contractors Amount Contractor A Quote notes Score Contractor B Quote notes Score Contractor C Quote notes [Score Best option chosen Sums spent/claimed
Loo block inc. handwash, potwash stand & shelter, soakaways, water tank installation & cladding with all fittings £12,690
Stone track - all labour, machinery, materials stone/terram £14,515

Total funds available

Quote scoring criteria (highest possible score = 30)

Experience: 1 = little 5 = plenty

Repuation for high quality timely output: 1= poor 5 = good

Response to enquiry: 1=no response 5 = quick detailed response

Availability: 1 =not available 5 = available in suitable building season well ahead of opening
Ability to deliver given location: 1 =would be severly challenged 5 = very able

Price: 1= expensive beyond budget 5 = affordable

Total spent/claimed I:l



COLONSAY
COMMUNITY
DEVELOPMENT

COMPANY

Notice of Annual General Meeting

Open to those ordinarily resident on the islands of Colonsay and
Oransay and others who wish to join the company and support its
work on behalf of the community.

Please join us on Saturday 2 July 2022 at 16:00
Colonsay Village Hall, Scalasaig, Isle of Colonsay PA61 7YW

Agenda

. Welcome and Introductions
. Apologies

. Minutes of previous AGM

. Annual report

. Approval of annual accounts
. Election of CCDC Directors

. AOCB

The meeting will be followed by drinks and other refreshments to
celebrate the progress made by the community over the last year.
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