
Colonsay Community Development Company

Colonsay Trading Company

Annual General

Meeting 2023



Agenda

• Attendance and apologies

• Minutes of Previous Annual General Meeting (2nd July 2022)

• Introductions

• Chair’s report

• Treasurer’s report

• Election of Directors



Introductions

Directors (current)

• Dannie Onn – Chair

• Callum Hay – Treasurer

• Andrew Abrahams

• Willie Joll

• Darragh Keenaghan

• Helen Mann

Co-opted Directors

• Linsay Chalmers
• Scottish Land Fund

•  Lesley McInnes
• Former CEO, WHHA

All Director posts are unpaid. Reasonable off-island travel and training expenses are paid where appropriate 



Introductions

Staff

• Kirsty McAllister – Service Point

• Lizzie Keenaghan – Project Co-ordinator (job share)

• Carrie Seymour - Project Co-ordinator (job share)

• Caitlin McNeill – Graduate Placement (2022-23)



Chair’s report

• Projects
• Delivering the 2012 Community Plan
• Opportunity projects
• Project scoping

• Management
• Branding and website
• Community Planning
• Island Profiling
• Service Point
• Capacity Planning – becoming asset managers



• Scalasaig Housing
• Mixed tenure

• Progress
• Costs

• Delays

• Power supply

• Delivery spring 2024

• Allocations underway

Projects



Projects

• Scalasaig Business Units

• Progress

• Issues (as housing site)

• Allocations

• Completion early 2024



Projects

• Campsite

• Technically, not a CCDC project
• In kind project management support

• Funding conduit

• Low key, basic facilities, wild 
camping experience

• In-line with community 
preferences in CCC Survey in 2021

• Planning delays affecting delivery

• Operational for 2024 season



Projects

• Moorings

• Post-covid project delays so missed season start

• Opened May 2022

• Exceeded expectations, despite limited advertising 
and publicity

• Path could not be completed – Colonsay Estate 
approval withheld

• Encouraging customer feedback, nearly all positive

• Generous in-kind support from MOWI



Projects

• Manse

• Initial let to Colonsay Family

• Commercial let to Scalasaig 
Contractors

• Budget surplus

• Now re-let to a family again

• Improvements to be carried out 
this year



Projects

• E-Bikes

• Project to provide extended free hire of e-Bikes to Colonsay Residents

• Included tourist hires in peak season to generate income to cover costs
• Management, Insurance, Maintenance and repair

• Collaboration with Colonsay Bikes and Boards
• Supporting a local business

• Full grant funding secured March 2023

• Project since delayed – to be reviewed Autumn 2023
• Plan to re-launch Winter 2023 / spring 2024



Projects - Scoping

• Scoping

• Looking ahead to new projects – initial work

• Manse and site development – initial bid 
submitted for consultancy funding

• Housing phase 1b – initial sketches and outline 
costing prepared

• Hotel and shop - Work done to assess scope for 
community ownership before sale

• Port Mor harbour restoration

• Additional business unit – land fund bid being 
prepared for feasibility work



Management

• New Branding and Website

• Overall refresh of the site
• Simplification, new photos, consistent navigation, easier to maintain
• Access to minutes and meeting papers
• Links to other community organisations and businesses
• New logo

• Thanks to Sarah Hobhouse, and West Coast Media for all their help



• Community Plan
• Previous plan, written in 2012, almost complete

• Housing, Business Units, Moorings, Campsite

• Now a new 10-year plan

• Sets broad direction and community priorities 

• Key input from community & business surveys

• Followed up through 4 themed focus group 
discussions

• 2022-32 plan published 2022

Many thanks to Caitlin McNeill who did most of the 
development work under a graduate placement scheme 
supported by Highlands and Islands Enterprise

Management



Management

• Island Profiling
• A pilot project, in collaboration with the SG Islands Team

• Gathering socio-economic data for Colonsay
• Colonsay and Oransay specific

• Our unique characteristics and specific problems not always recognised

• Hoped that better data will help inform future service improvements
• Transport links

• Health provision

• Cost of living – especially food, and fuel

• Proving quite difficult – not done at this scale before

• A work-in-progress – due to report before end of March 2024



Management

• Service Point

• Proposed for closure by  Argyll & Bute Council in 2023/24 budget proposals

• Council own the building, and allow CCDC use rent-free

• CCDC paid a management fee for Service Point cover

• CCDC and others lobbied to keep Service Point and Library outpost open

• Supported by MSP’s and local Councillors

• Repreive granted, but may be short-lived

• CCDC needs to plan an “exit strategy”



Management

• CCDC becoming an Asset Manager

• Rapid change from 2021 -2024
• LDO to Project co-ordinator – (funded until 2025)
• Increasing assets to manage

• Board
• ‘Employee’ directors not sustainable
• Co-opted expertise

• Further capacity building
• Company review – learning from others - forward planning - strategy
• Policy development – housing, staffing (inc Fair Work)

• Funding a charity manager



Management

• Machair Windfarm
• Scottish Power Renewables have won 

option for Machair site
• 2GW peak output – significant impact 

on our views to the west
• 10 year development programme – 

early surveys starting now

• CCDC/CCC joint working
• Memorandum of Understanding with 

SPR 
• Community benefit linked to 

community plan



Chair’s Report

A very busy year!



Treasurers report

• Annual Accounts
• Requirement for the company to present accounts at AGM

• Complications with securing an auditor for 2022/23
• Fewer firms providing audit services – estimate 30% reduction

• Impacting businesses and public sector across UK

• Auditor not appointed until September 2023
• Original auditor declined commission June 2023

• New appointment necessary

• Audit delayed, so Annual Accounts in draft – for noting

• Further meeting will be held to formally approve accounts later this year



Treasurers report - Trading

• Trading Company
• Break-even ✓

• CCDC no longer taking a “profit”

• Turnover £79,630

• Tiny, for a fuel retailer

• High fixed costs - high prices

• Market turmoil – Ukraine invasion

• Volunteer led

• Collaboration with Colonsay Shop

Fuel & delivery 
cost 

VAT (@ 20%) 

Excise duty 

Insurance 

Accounts & Audit 

Invoicing costs 

Mgmt Fee 

Card & Bank fees 

Licencing & 
Certificates 

Repairs 

Maintenance fund 

COST BREAKDOWN: PETROL AND DIESEL



Treasurers report - Trading

• Trading Company
• Break-even ✓

• CCDC no longer taking a “profit”

• Turnover £79,630

• Tiny, for a fuel retailer

• High fixed costs - high prices

• Market turmoil – Ukraine invasion

• Volunteer led

Fuel & delivery 
cost 

VAT (@ 5%) 

Insurance 

Accounts & Audit 

Invoicing costs 

Mgmt Fee 

Card & Bank fees 

Maintenance fund 

COST BREAKDOWN: COAL AND GAS



Treasurers report - Assets

• Community Moorings
• 1st season

• Late start – May 2022

• Exceeded initial targets

• Modest surplus – c. £670

• Positive customer reviews

• 5 year horizon

• Will review end 2nd season

• Generous in-kind support from MOWI
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Treasurers report - Assets

• Community Moorings
• 1st season

• Late start – May 2022

• Exceeded initial targets

• Modest surplus – c. £670

• Positive customer reviews

• 5 year horizon

• Will review end 2nd season

• Generous in-kind support from MOWI
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Treasurers report - Assets

• Old Manse
• 1st full year

• Long let to TSL Contractors
• Commercial rate

• Net surplus over the year c. £4,000

• Created cash buffer

• Kick-started budget for repairs, maintenance

• Now let to Colonsay Family
• Affordable rate



Treasurers report - Assets

• Crofts
• Modest income from annual rents

• High legal fees 2022/23
• Plot sales for houses

• Revaluation required, for audit

• Exceptional costs – an expensive year

• Net loss c. £960



Treasurers report - Projects

• Scalasaig Project 
• Fixed Price contract

• £ 3.78M project cost (excl. land)

• Fully funded:
• Principal funders: RIHF, MOWI, ABC, HIE

• Expenditure 2022/23
• Housing £ 1.17M – 42 %

• Business Units £ 0.22M – 45 %

• Advance payments from MOWI
• Provided cash buffer for cashflow



Treasurers report - Projects

• Campsite Project
• Crofter-led development

• CCDC Croft tenant

• ABC grant funded + crofter contribution
• CCDC providing in-kind support

• Zero budget cost to CCDC

• Started 2022/23 but Planning delay
• Initial works complete

• Expected to be ready for 2024 season



Treasurers report - Projects

• E-Bikes Project
• Collaboration with Colonsay Bikes & Boards

• Fully Funded:  4 e-Bikes, and an e-Trike
• Transport Scotland - 75%

• Islay Energy Trust/National Lottery/COCF - 25%

• TS Grant award delayed
• Finally confirmed May 2023

• Operational difficulties – late start

• Project postponed – restart autumn 2023
• Zero cost to CCDC & CBB to date

• Re-bid autumn 2023



Treasurers report - CCDC

• CCDC Core / “Back Office”
• Support the Service Point for ABC

• ABC Grant: Premises, costs, admin staff

• Project Development / Coordination
• 2 x job share, HIE funded

• Graduate trainee – HIE funded

• Professional / service costs
• Accountancy, Audit, Legal, Banking, Payroll

• Card Payments, Invoicing, Bookkeeping

• IT, Insurance

• CCDC provided 4 jobs / 1 FTE, worth £ 35,718 to Colonsay economy

• Substantial unpaid contributions from Directors, and others



Treasurers report

Agreed: - A very busy year!
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