COLONSAY
COMMUNITY
DEVELOPMENT

COMPANY

CCDC Board Meeting
14t December 2023

Document Pack

Public

Please note that not all items on the agenda have supporting papers

Confidential items (e.g. relating to staffing) are not published in public



COLONSAY
COMMUNITY
DEVELOPMENT

COMPANY

Board Meeting
Thursday 14 December 2023 at 7pm — Colonsay Village Hall and by Zoom

Please note that times are approximate.

Agenda

Public

1. 19:00 Attendance and apologies

2. 19:02 Minutes of last meeting and matters arising

3. 19:05 Declarations of interest

4., 19:06 Briefing Note Dannie
5. 19:10 CCC Briefing Note William
6. 19:15 Scalasaig report Carrie
7. 19:20 Moorings report Lizzie
8. 19:25 Old Baptist Manse report Lizzie
9. 19:35 Ben Sgoiltaire Croft Darragh
10. 19:40 Audit and Accounts Callum
11. 19:45 Colonsay Village Hall Dannie
12. 19:50 AOCB

DONM

Private

13. 20:00 Minutes of last meeting and matters arising

14. 20:02 Declarations of interest

15. 20:03 CR2B update Linsay
16. 20:10 Scalasaig (confidential) Carrie
17. 20:20 Port Mor update Dannie

18. 20:25 AOCB
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Colonsay Community Development Company Board Meeting
Public Minutes
Thursday 9 November 2023

1. Attendance and apologies

Present: William Joll (WJ), Dannie Onn (DO), Darragh Keenaghan (DK), Helen
Mann (HM), Will Young (WY), Callum Hay (CH)

Apologies: Andrew Abrahams (AA), Lesley Mclnnes (LM), Linsay Chalmers (LC),
2. Welcome of new board and co-opting directors

DO welcomed Will Young to the board of directors. The re co-opting of the two
directors, LM and LC was proposed by DO and seconded by HM. All agreed.

3. Minutes of last meeting and matters arising

Minutes agreed. There are still no details of the loan arrangement with Argyll
& Bute Council. Finance matters are awaiting the final report from the
auditors but no problems with the accounts were raised at the visit.

4. Declarations of interest
Crofting — DK and HM
5. Briefing Note

Circulated prior to the meeting. DO added that WHHA have recently confirmed
their intention to complete the project, moving on to complete road and
services as soon as possible. An engineer’s visit last month should be followed
by a tendering exercise November into December. That should lead to
appointment of a contractor for advance works to commence in January. If all
goes well, the houses themselves could be built during 2024. This will be
added to the note for the record. There were no questions from the board.

6. Scalasaig report



Circulated prior to the meeting. TSL have returned to site, they are still to
provide a programme for works and a possible completion date.

7. Moorings report
Circulated prior to the meeting.

Ch report will be presented to MOWI in a meeting on 11 December, which will
review the use of moorings and MOWI/’s role in servicing them.

The board discussed whether they should increase the mooring fees to match
other local charges for moorings, it was decided to increase year on year rather
than in one go.

The board approved the price increase to £17.40 for up to 24hr stay and no
longer having a day rate.

8. Island Profile Update

Up to date draft of the profile document and the profile questionnaire were
circulated prior to the meeting.

DO reminded the board that they had had earlier concerns, this item is to seek
the board approval to proceed with the project. To deliver the project within
the set timescale and available budget Lizzie Keenaghan(LK) has reviewed the
project. The project had stalled but has now been revived.

Discussions were had about concerns regarding Data Protection. CH suggested
that the data protection process is better handled through the Scottish
Government Islands Team. DO and LK to go back to Scot. Gov. to take
responsibility and to sign off on the GDPR requirements.

Subject to the above the board approved to proceed with the project.
Feedback from directors will be welcomed. Further reports to follow.
9. AOCB

Fuel pump/Sales — CH reports that CCDC broadband line has been
disconnected by BT, with the effect that card payments for fuel were not
possible. After 4 hours on the phone, BT admitted that they don’t know what
the problem is. Their system does acknowledge a service even though it has
been used and paid for. A new contract will be issued, and CH will install a new
router, probably on 15™. We have apologised to the shop and will arrange a
time for swapping in the router. They are kindly recording sales on paper in
the meantime.



Bulletin — DO proposes to issue to the community, with the key information
on: Scalasaig; Uragaig Croft; Port Mor Developments; Audit and accounts; and
inviting the community to get in Touch. The bulletin will be issued in the next
week or so. CH was thanked for his efforts.

HM advised that the annual fee to the Scottish Association of Landlords is due
at £321.00 for the year. They provide free advice and legal help. The treasurer
agreed to the fee and the board agreed we should remain members.

DONM
Thursday 14" December 2023 @ 7pm
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GENERAL BRIEFING NOTE - November 2023

Argyll and Bute Housing Emergency Summit

As you may know, Argyll and Bute declared a Housing Emergency. To take that forward they
held a summit meeting on 27 November in Oban.

Dannie was invited to attend and joined around 90 other delegates from a range of
organisations. As well as Argyll and Bute, there were representatives from HIE, Housing
Associations, private landlords, community trusts, housebuilders, contractors, consultants,
housing charities (including CHT), Scottish Futures Trust, the construction industry, Scottish
Land and Estates, Home Energy Scotland, and others. Jenni Minto MSP was there as well as
our ward councillors Robin Curry and Dougie McFadzean.

The event was professionally run, with a range of ideas that had come from Pre-summit
meetings. There were 4 areas of discussion: Market homes, affordable homes, workforce
housing and existing homes. Dannie had contributed to a pre-meeting on affordable homes
and attended workshops at the summit on this and on workforce housing. The discussions
focussed on removing barriers to delivery, such as funding and resources, constrained sites,
legislative hurdles, mortgage gaps, and the like. There were underlying themes of
community, workforce, and climate change.

The work at the summit will now be translated into a ‘brave and bold’ Strategy and Action
Plans, to be shared with delegate bodies before a launch in the Spring. Dannie will bring
further updates to the board in due course.

The event was an opportunity to stress the importance of housing delivery in small remote
communities, to discuss the issues with existing and new contacts, and to reinforce
confidence in what we are doing here on Colonsay. In the medium term, the initiative
should help us as we strive to meet existing housing demand and increase our resident
population.

Please speak to Dannie if you would like further information and background papers.



Action Plan and Local Place plan

Dannie attended a workshop on Local Action Plans (LAP) and Local Place Plans (LPP) run by
Argyll and Bute Council.

LAPs have been in place for some time. They generally include the evidence to understand
community priorities and can be used to attract funding, deliver development and create
partnerships with other bodies. Our Community Plan does these things to some extent.
However, Action Plans also set out how the community will deliver its ambitions. Our plan
does not do that.

Local Place Plans (LPP) can be prepared under planning legislation. They have the
advantage that they will be a material consideration in planning decisions and must be used
in preparation of replacement Local Development Plans (LDP). However, they must meet
certain criteria and comply with national and local planning to be adopted by the council.
Their preparation can therefore be more onerous than Action Plans. The advantage of LPPs
is that they can address detail and local context not normally seen in LDPs.

The workshop material includes examples of plans and other resources to help
communities. Dannie can make these available to directors if they wish.

Our Community Plan (p22) includes that we will develop projects through an Action Plan
and lists a LPP as one of the projects. Dannie will therefore report further to the board in
the New Year with a proposal for taking forward this work. This will include the options
before us, likely timescales, resources needed and likely timescales.

Dannie Onn
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PROJECT REPORT - Scalasaig Development

Project Scalasaig Development
Report Compiled by Caroline Seymour
Reporting Period December 2023

Project Status Previous Status: - Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

TSL UPDATE

TSL have been back on site since 8" November progressing with preparations for the 3™ party
sub-contractor to come in and complete the drainage and access roads. We are hoping to
hear from TSL later this week whether they have engaged a sub-contractor. The expectation
is that they will be able to produce an updated Programme of Works and therefore a
completion date once they have the sub-contractor in place.

SSE Wayleaves — Housing

This is just a note to raise to the Board that had we required a wayleave over Colonsay Estate
ground for the housing, that SSE had not been able to get an agreement with CE. Fortunately,
it was established that the connection point is within the CCDC site boundary and a wayleave
agreement is not required. We do not know why they could not have reached agreement, SSE
will not say; a similar issue happened with the Business Units connection, so another route
had to be found which did not have to cross CE ground.

FUNDING - PRIVATE
This section taken in Private Business

Argyll & Bute Council Loan

The council have issued a bridging loan agreement for £445,000. We would like it to be
reviewed by our solicitor before we sign to check that we are not taking on any additional risk
or for any unknown factors. A decision is required from the Board to agree to these additional
legal fees.

ABC also require a Standard Security over the housing. This will need to be agreed with SG as
they will also have a Standard Security over the housing.

ALLOCATIONS - PRIVATE

This section taken in Private Business
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PROJECT REPORT - Scalasaig Development

Business Units

Lizzie has been pressing for a draft lease from the solicitors — we are hoping that they shall
submit one in time for this board meeting.

It has been established that the Business Units will have a standard Scottish Water drainage
system — they are linking onto the existing system from the WHHA housing that was adopted
by Scottish Water. The responsibility lies with the tenant to agree any potential drainage
issues with Scottish Water.

Following pre-lease agreement meetings with the tenants for the business units, it has come

out that it would be useful to have a 16 amp twin socket in each unit. We asked John Forbes
to ask TSL to cost for this.

2. KEY ISSUES

Still awaiting a programme of works from TSL — see TSL update.

3. FORMAL APPROVALS / DECISIONS REQUIRED

Approval for taking on a solicitor to review ABC Loan agreement

4. NEXT REPORTING PERIOD ACTIVITIES

e Continue to work with CHT regarding RHB v NSSE

e Review and sign-off loan agreement with Argyll & Bute Council
e Draw up business unit leases.

e Confirm rental allocations with CHT

e Confirm ABC loan terms

e Finalise Deed of Conditions and MOW!I Heads of Terms

e Progress Standard Security with Scottish Government

5. APPENDICES

None



Business unit leases - brief (amended 21/11/2023)

Colonsay Community Development Company is anticipating completion of
two business units in Scalasaig, Isle of Colonsay.

The two units are within a single structure of 134m2, divided into one
unheated unit of 67m2 and a heated unit of 67m2 also for
studio/office/workshop space. They each have basic facilities of 3m height
clearance, floors suitable for loaded vehicles, a personnel and insulated
roller shutter door, toilet, hand wash basin and sink/tea prep area. Plans
and elevations to be included.

An application process has identified two prospective tenants and CCDC
would like a lease to be drawn up for each unit:

- a new laundrette business (heated unit)

- a joinery workshop/business store for an existing sole trader (non-
heated unit)

The leases are to cover rent, permitted/non-permitted use,
alterations/improvements, notice, deposit, reviews, parking/access for
tenants & customers, active hours/noise, sub-letting policy, use of outside
space, electricity & drainage capacity, requirements & limitations, care of
premises, annual reporting, any changes over years of a let, and CCDC's
wishes as to what the trading businesses will offer to Colonsay's
community - as well as any recommendations you may have from
experience, on areas to cover within the lease.

Rent:

Year 1 = £2750

Year 2 = £3000

Year 3 = £3250

Year 4 onwards = increase by inflation

Insurance - it's assumed that CCDC will insure the building, and each
tenant will insure their contents.

CCDC would ask on internal fittings, that anything that attaches to the
structure of the building needs notifying and approving, whereas free-
standing internals can be put in without this.

Because we're a tiny remote community with limited opportunities for
business premises, it's important to us that the units are used well as an



asset to the community - and ideally the lease content would help to
ensure that this is achieved.

Our HIE funding for this legal work specifies that the leases for these
community-owned units represent the needs of the community in the
long-term, and that the project results in economic benefits.

It is anticipated that the leases would vary in length between a 1 year and
a 5 year agreement. The joiner has asked for a 1 year initial lease; the
laundrette business would prefer a longer term let, but CCDC might
propose a starter duration.

Utilities will need some consideration:

The power supply at the units will be single phase. We anticipate that it
would be for the businesses themselves to assess whether this will be
adequate, and to either adjust to make it work, or to arrange & negotiate
an increased themselves if required.

After meeting with prospective tenants, CCDC intends to ask the
contractor to put 16amp twin sockets in each unit from the beginning-
but this hasn’t happened yet, so it's to be confirmed.

The joiner has mentioned an interest in acquiring larger machines and
possibly diversifying with welding kit, which could have greater power
demands, and the laundrette would need to accommodate multiple
machines on at the same time.

CCDC can anticipate that there may be a period of time between
completion of the units and the installation of electrical meters. CCDC
would consider an initial period of the tenancy with lower rent, solely for
storage and set-up, if they are without usable power.

Drainage capacity & suitability will also be for the businesses themselves
to assess & consider, with CCDC indemnified on issues arising from this -
detergents & volumes of waste water for example.

The business units tie into the Scottish Water Foul Network, therefore
permissions and conditions in line with standard sewer connection.

...something like: This means businesses need to comply with the
associated standard regulations and conditions, it will be their
responsibility to have knowledge of these, and keep drainage use within
them - avoiding issues in the first instance, and rectifying them if
necessary.



Storage we anticipate restricting except for that ancillary to the occupying
business.

CCDC intends to ask the contractor about sealing the central adjoining
wall between units, for the purpose of reducing machine noise travelling.
The lease will need to note that tenants can expect business-related noise
to travel from unit to unit though.

The lease will also need to note that any issues arising between
tenants/businesses need to be brought to CCDC for discussion and
resolution, rather than going direct between themselves.

The solicitor will prepare this content and paperwork and liaise with CCDC
on details, through to achieving signed leases, and tend to the
registration of the leases in the Books of Council & Session, as well as
advising CCDC on landlord responsibilities.

We're anticipating that the two tenants will not consider it necessary
themselves to negotiate through legal representation after the
presentation of a template proposed by CCDC.

We would like the different needs/specifics of the businesses to be taken
into account in the leases where needed, but also provide CCDC with a
template for each unit that could be replicated for future tenants if
needed, without much further professional input.

We must initiate work by 15% November, and have completed by 31st
January 2024 at the latest, to be able to claim our funding with HIE.



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Old Baptist Manse

Project Manse

Report Compiled by Lizzie Keenaghan

Reporting Period December 2023

Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e waiting for/prompting track work quotes
e waiting for ScrewFix Foundation application outcome

2. KEY ISSUES

e Bathroom works

The ScrewFix Foundation funding application asking for £5000 that would cover Chris

Jewell’s work as quoted is in — the outcome to be communicated on 30" December.

| don’t know how competitive this fund is to have any idea of how likely it is we'll be

successful, although we did meet all the criteria.
If not successful, there’s the possibility of applying to COCF.

After opening up the underside of the bath, Chris Jewell’s advice to current tenant

family of 4 was not to fill/use the bath, to avoid putting more weight on the rotten

timber supports. Please can the Board decide whether this makes it urgent enough

to warrant using CCDC reserve finance to get the work done as soon as possible?

It was thought though that the track/parking needed to be in place before the

bathroom renovation job, to allow van access.

e Track works

| approached Mclarens and they were interested in doing this, and quoting based on

photos | shared, but | haven’t got the quote from them yet. I've asked and prompted

3 times, so I’'m now just waiting to hear from James McLaren again, most likely closer
to the time he’d be over for other work. [I've asked that the quote include

accommodation for the number of days work it would be.

Another possibility might be Jamie Leppard’s labour, with machinery hired from David

Hobhouse, plus advice/material orders. Dannie has chatted to David about it, and |

followed up with an email — but similar to above, no quote yet.

I haven’t any other ideas of who to approach with the experience, machinery and time

— if the Board has any other ideas they would be good to hear. I’'m not aware of

funding sources that would be suitable to apply to for this, and without a quote yet |

couldn’t apply.
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PROJECT REPORT - Old Baptist Manse

New lease, and house/site development plans

| understand there’s now a new standard letting agreement in place — with an
intention from tenants to remain until their own house build is complete.

Please can the Board think on what it would like for house renovation/extension
and site development plans.

HIE’s staff funding as granted for the two year period April 2023 — March 2025
included working on this as a capital development project, and they require quarterly
update reports.

The first step is settling on what is wanted — narrowing down intentions for the house
& site, to allow design work to get any further. In a previous report to the Board I'd
suggested an in-house options appraisal because a funding application for this wasn’t
successful.

The timeline would go something like this: deciding what is wanted - designing this
— applying for PP — BW application & quotes based on these plans — applying for
funding — engaging a contractor

Even with mid-term tenants, this could be in progress, as | can’t see it being fast, and
maybe by the time works could begin, their family home would be ready. To discuss.

3. FORMAL APPROVALS / DECISIONS REQUIRED

All points highlighted in bold purple above

- A plan for financing bathroom works if the ScrewFix Foundation application isn’t
successful at the end of this month. How urgent do CCDC consider it to be?

- Anyideas to speed along track work quotes?

- Intentions for progressing house/site development plans — to update HIE

4. NEXT REPORTING PERIOD ACTIVITIES

Funding outcome from ScrewFix Foundation for bathroom
Quotes for track works hopefully

5. APPENDICES

n/a



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT — Moorings

Project report
Moorings ‘ . COLONSAY

COMMUNITY
DEVELOPMENT

COMPANY
Project Moorings
Report Compiled by Lizzie Keenaghan
Reporting Period December 2023
Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

e Advertising
= Silver membership listing in place now with Sail Scotland:
https://sailscotland.co.uk/sail/
= Calmac approached for possibility of funding our Welcome Anchorages advert

again next year — tbhc
= Postcard flyers have been printed again for postage in February/March to
charterers & marinas (contacts being collated)

e Review meeting with MOWI
This was scheduled into the maintenance support agreement with MOWI for after the
second trading season. Callum & myself met with Stephen Macintyre & Ali Geddes.
They had CCDC's Treasurer’s recent report, and could appreciate the value of their
maintenance support — we thanked them. It’s clear that the moorings here in their
small scale only function as an income-generating enterprise with their local practical
help & generous contractor sharing.
Points discussed:
= They were happy to review the initial 3 year agreement letter, with a view to
extending it to 5 years — taking it to the end of 2026. This is now in progress.
= Ali & others in the MOWI team have noticed the moorings often used at full
capacity — but that level of usage isn’t reflected in the payments. Ali has
offered to add a yacht count to daily record keeping at the farm from next
spring, which will help us track how many yachts might not be paying. We’re
going to try waterproof printed tags (a CCDC purchase to make through Gael
Force) on the pick-up buoys, with a paragraph noting that they’re a community


https://sailscotland.co.uk/sail/

COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT — Moorings

benefit enterprise and that MOW!I keeps an eye on occupancy (wording to be
drafted and confirmed with Ali).

= They alerted us to MOWI’s Community Support fund — separate to COCF —
which could be approached for help with advertising costs or replacement
components, even additional moorings maybe in the future.

* |t'sajuggle for them to get dive contractors out to us, but they’re okay to keep
making it work. They can send down a remote camera device to check the
equipment underwater in the case of not managing a full dive.

= There are just no yachts around in rough wintry months, let alone using
moorings, and so the need to get the ‘Out-of-season — unavailable’ buoys
switched on is much less - and in fact MOW!’s work boat is often away/busy so
it hasn’t yet happened. It does mean the chains could get more wear, but on
the plus side there won’t be any delay in getting the trading buoys on in spring
time.

= They flagged up the Salmon Wagon possibility for an event here, a follow-up
article in their own magazine promoting out moorings & Reeds nautical
almanac as a place to get a listing.

2. KEY ISSUES

e Use of moorings thought to be greater than payments made

e Financial & practical necessity of MOWI routine maintenance support

¢ Funded staff time
HIE’s staff funding previously covered work on the moorings as a capital project in
development, but since this revenue funding was renewed with HIE April 2023, this
project isn’t covered. Work on the moorings now needs to be fitted in alongside HIE
funded work on capital projects - and should be taken on as part of a new manager
role, when/if that becomes possible.

e Path - lack of
Path improvements/waymarkers/signage not in the pipeline currently (approval not
granted from Colonsay Estate), and this was the most commonly referred to area for
improvement in user feedback.

e Replacement components
Just to be sure the Board are aware — routine maintenance checks are taken care of
thanks to MOWI, but should replacement components be required as a result of
wear & tear, then there isn’t a budget for this — only the modest yearly profit we
might hope for, which ideally will be allocated to a use within the community.
MOW!I’s Community Support Fund could be a possibility (separate to COCF) — as was
flagged up in the meeting.



COLONSAY COMMUNITY DEVELOPMENT COMPANY

PROJECT REPORT - Moorings

3. FORMAL APPROVALS / DECISIONS REQUIRED

CCDC still holds £1500 ring-fenced funds from Paths For All - a decision again required
on whether to hang onto this for path signage this year, should Colonsay Estate agree
to this.

One option could be using the funds for marker posts that could be relocated should
the route be altered, and a signboard that equally could be moved & repositioned
without damaging it.

4. UPCOMING ACTIVITIES

Collating more addresses/locations to post flyers — early 2024

Update MOWI agreement letter

Printed tags on pick-up buoys - to source/price up with Gael Force Marine’s advice,
and confirm text with MOWI

Price increases for 2024 — as already proposed by Callum, this will go onto
webpage/payment system

Moving stored kit from MOW!I yard to CCDC'’s business unit site — when possible in
2024

Increased monitoring of use versus payments — through trading months of 2024

5. APPENDICES

None - but please refer to the Treasurer’s report shared last month for use & finances
overview
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PROJECT REPORT - Ben Sgoiltaire Croft

Project Ben Sgoiltaire Croft

Report Compiled by Darragh Keenaghan

Reporting Period December 2023

Project Status Previous Status: Current Status:

1. SUMMARY OF ACTIVITY

Stage 1 project approval granted by SLF
2. KEY ISSUES

Feedback from SLF Stage 1 Decision:

e evidence that an independent valuation of the property had been undertaken to ensure
you were fully aware of any risks/liabilities and costs involved in taking ownership of the
property.

e evidence that you had undertaken robust business planning including an assessment of
the financial viability and long-term sustainability of the project.

e that you have a clear understanding of the broader community needs that this project is
trying to address and that this property is the best option to meet the identified needs of
the community.

e You have investigated and understood the implications — including legal and regulatory
requirements - of acquiring land under crofting tenure.

To expand on this feedback and discussion the management group reflected that it would be
useful for the valuation to split out the value of the croft land and the value of the home — it
can be one document, but breaking down how the overall valuation is made up. Also, they
are keen to ensure that measures are in place that once in community ownership it remains
so, that there is no scope for it to become an owner-occupied croft. They also want to ensure
that there is robust community consultation and information sharing.

Stage 1 approval provides grant support to fund project development, to make a Stage 2 bid

3. FORMAL APPROVALS / DECISIONS REQUIRED

Board approval to progress the project to make a Stage 2 application in March 2024,
development work to be funded by SLF stage 1 grant.
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4. NEXT REPORTING PERIOD ACTIVITIES

e Duncan MacPherson to carry out business plan and valuation, plus legal advice (see
tender attached)

e Share information with the community and gather feedback

e Consider additional funding streams (SLF only fund up to 95% of value)

e Prepare Stage 2 application for decision in March

5. APPENDICES

Tender for Business Plan development, valuation and legal advice (PRIVATE)



Lolonsay and Oransay

slands Profile

Population - Travel - Housing - Enterprise - Land

Resident household questionnaire

One questionnaire per resident household
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A pilot project commissioned by Scottish Government's
|slands Team, in partnership with Colonsay Community
Development Company



Introduction

An Island Profile for Colonsay & Oransay has been commissioned by the Scottish Government’s
Islands Team as a pilot project. The work is being undertaken by partner organisation Colonsay
Community Development Company in association with the Islands Team, and with the support of
Colonsay & Oransay Community Fund.

Background

The National Islands Plan and the Programme for Government in Scotland 2019-20 included a
commitment to develop an action plan supporting the repopulation of rural and island communities.

Delivering repopulation initiatives could involve facilitating the diversification of local economies and
identifying the need for any infrastructural developments. Building a robust evidence base in
partnership with rural & island communities is seen as an important element of this work. The
development of ‘Island Profiles’ is a response to this. The expectation is that an Island Profile could
be an easily accessible resource providing a range of key facts and locally identified information.

This could be of interest to and support a range of sectors and stakeholders. Profiles could support
communities in evidencing the need for projects when applying to funders and could be used by
Scottish Government and local authorities to inform policies, strategies and Island Community
Impact Assessments.

Privacy

No names or addresses are required to participate, and we will manage and report all data
anonymously. The intention is to use the information from returned questionnaire to produce and
publish a profile document for Colonsay & Oransay. Due to the small nature of our resident
community there is a possibility of deductive disclosure, a risk we will be managing through careful
reporting, when creating the island profile document itself.

All information received will be processed in line with good practice and GDPR regulations, by
Colonsay Community Development Company, on behalf of the Scottish Government. The Scottish
Government’s Islands Team have issued a full Privacy statement to accompany this pilot project. This
is available as a hard copy at Service Point, and digitally on request, for detail on the legal basis for
processing information, your rights and complaints route.

The first point of contact is: Islands Policy Unit
Scottish Government
Government Buildings
Tankerness Lane
Kirkwall

KW15 1AQ

info@islandsteam.scot



One questionnaire per resident household

We would like year-round resident households to complete this survey, or those who spend significantly
over half their time here.

We’re anticipating this will apply to something in the region of 68 households, so please help to
make our island profile as meaningful as possible by taking part.

1. We appreciate that those with second or holiday homes form a significant and important
part of the wider community of Colonsay & Oransay. For this study in particular though, it's
the specifics of resident life here all through the year that we’d like to understand better. A
key area of community development work is looking at viability challenges (essential
services, housing, employment & education for example) in light of a diminishing population
of year-round residents.

The return points for this questionnaire will be:

e Colonsay Service Point - open Mon-Fri 9:30- 12:30 exc. bank holidays
e Colonsay Post Office — in open hours
e By email to: contactccdcl@gmail.com

Thank you very much for your time!



Population

1) Please circle which best describes your household:

Resident all year-round

or

Resident for significantly more than half of the year

2) Please note alongside these age categories the number of household residents within each,
including everyone in your household.

Number of people within your household
within this age category:

80 & over

70 & over

60 & over

50 & over

40 & over

30 & over

20 & over

12-19

6-11

3-5

under 3




3) How many individuals within your household have a parent or grandparent who was, or is
considered a Colonsay or Oransay native, having been born & raised in these islands?

4) Please note the number of household members for each Gaelic knowledge category below:

Native Gaelic speakers

Actively learning Gaelic

No/minimal Gaelic

5) If you have joined the island community in the last 5 years, please indicate which factors below
were significant to your decision.
Please leave blank if not applicable to your household.

a business opportunity

an employment opportunity

a career-advancing opportunity

family connections

assets here

a land/croft opportunity

returning to a place of previous
residence

a housing opportunity

a retirement opportunity

other, please state in brief:




6) We'd like to understand why people leave also.
If you have known of year-round residents relocating away from Colonsay & Oransay in the last 5
years, please tick any factors below which you understand to have been significant to that decision.
Please leave blank if not applicable.

challenges around mainland connectivity

challenges while within employment

challenges in finding enough employment

housing condition challenges

challenges in finding accommodation

well-being challenges

challenges/choice relating to high school education

distance from family

care requirements

other, please state in brief:

7) Please note any comments or observations relating to residents leaving and joining the island
community:




8) How long do you or household members wait typically here to get an appointment with the GP at
Colonsay medical practice?

........... days typical

9) If you have had a requirement for social care/home support, has this been possible?

Please circle which best fits your experience:
Yes - Partially - No

Travel

10) How long does it take to get from your home to Scalasaig?

Please note an estimate of your travel time below, scoring through any modes of transport which aren’t
regularly applicable:

minutes driving
minutes cycling
minutes on foot



11) If you’re not a current driver, and you need to get from A to B here, perhaps for the shop, a flight or
an event, what are your options?

11) Please list in the space below all the reasons for which you or household members travel by ferry to
Oban:

Please answer as thoroughly as you can considering all activities across healthcare, business, work,
retail, onward travel, leisure & social - this list not exhaustive.

12) Please note in the space below all the reasons for which you or household members travel by ferry to
Kennacraig or Islay, on that combined route:

Please answer as thoroughly as you can considering all activities across healthcare, business, work,
retail, onward travel, leisure & social - this list not exhaustive.

13) Please tell us for what reasons you or household members use the flight connections?

Please answer as thoroughly as you can considering all activities across healthcare, business, work, retail,
onward travel, leisure & social - this list not exhaustive. Current flight connections go to Oban’s closest
airport at Connel, Tiree and Coll, on combined flight routes.




14) Appointment travel — for example: dentist/MOT/vet

We’d like to know more about the additional costs incurred as a result of our distance from the mainland.

The last couple of times you or household members attended an appointment in Oban (dentist/vehicle
MOT/vet — for example), how many nights were you away, and what would you estimate to be your costs
for making the trip?

Nights away:
Estimate of costs for the trip (exc. dentist/vehicle/vet fees):

Was this within summer or winter timetable months? Please circle: summer/winter

Nights away:
Estimate of costs for the trip (exc. dentist/MOT/vet fees):

Was this within summer or winter timetable months? Please circle: summer/winter

15) We would like to know to what extent have those within your household reliably managed to stick to
arrangements for planned travel beyond Colonsay & Oransay over the last year.

Please circle which best fits:
No disruption to our travel plans or  Significant Disruption

If you’ve answered ‘Significant disruption’, please note briefly why plans changed, what the
outcomes have been, any travel precautions taken and cost implications if applicable.
Why?

Outcomes?

Precautions?

Cost implications?



Housing

16) Please indicate how many times your household has relocated within Colonsay & Oransay over the
time of your residency here, and any years spent reliant on a caravan for accommodation:

Number of years resident here

Number of moves:

Number of years spent living in a caravan within your time here, if applicable:

17) Please indicate below the circumstance of your home:

Please tick all that are applicable.

rented from housing association

rented from ABC

rented from NHS

rented from CCDC

rented from Colonsay Estate

rented from a private landlord other than
Colonsay Estate

owned by yourself/your household or
family

a caravan

tied to a job held by someone in your
household
other, please state in brief:




18) Do you spend any time in the year at another property that’s yours?

Please circle: yes / no

19) In your opinion, is your Colonsay home insulated enough for heating efficiency & winter comfort?
Please circle: yes / no

20) What is your heating system here?

21) Have you had any noticeable damp in your home, or any other defect affecting habitability?
Please circle: yes / no

Occupation

22) Please note in the number of household members who best fit these occupation categories.
If needed, you can note more than one category for each person, but please add a note to clarify.

Broad occupation categories Numbers of people within
your household

fully retired

retired for the most part

retired and significantly active in a
voluntary capacity

seeking employment

currently not able to work or seek
employment

employed full-time in one role

employed full-time across multiple roles

employed part-time in one role

employed part-time across multiple roles

stay-at-home parent




self-employed

business-owner

attending nursery/primary school

other, please specify:

Notes:

23) Please note in the number of household members whose occupations best fit these more specific
categories, either full-time, part-time or occasional.

Specific occupation categories Number of people Number of people | Number of people
within household - within household - | within household -
full-time part-time occasional

Provision of accommodation -
hospitality sector

Provision of food/drink —
hospitality sector

Retail -food

Retail - non-food stuffs

MOWI fish farm

Independent work at sea:
boats/seafood/maintenance etc.

Agriculture - farming/crofting

Land management other than
agriculture, please specify:




Creative arts — maker

Remote working online — various,
please specify:

Provision of healthcare —
medical/nursing

Social care

Trades/construction, various inc.
woodwork/plumbing/electrics
etc.

Community development - paid

Education/childcare (public
provision for age 3-12)

Childcare, private provision

Administration for public sector
services (ABC education, NHS
etc.)

Maintenance/care of utilities for
public sector ( ABC, Scottish
Water, SSEN etc)

Private indoor/outdoor
maintenance/gardens

Postal/haulage services — admin
and/or deliveries

Public transport services (Calmac,
Hebridean Air, ABC)

Mechanics — vehicles, machinery
etc.

Parent, home-based

Voluntary roles, including but not
limited to: fire service,
coastguard, ambulance,
childcare, community
development

Other, please specify:

Notes:

Enterprise




24) Does employment and/or business within your household differ across the seasons?

Please circle either:

there’s a seasonal difference / it’s year-round consistently the same

25) If you're a business-owner or self-employed within Colonsay & Oransay - which resources do you
consider crucial for the operation of your business, and which create challenge for you?

Please tick all that apply, for all business/enterprise connected to the household, and leave blank if not

applicable.

Resources Crucial? Is this something that is a
challenge, posing a risk to
your business?

land

a dwelling, or dwellings owned

a spare room

a premise either owned or rented

storage

staff to employ

staff accommodation

reliable mainland connections

start-up investment funds

visitors to the island

other please specify:

26) Digital connectivity

Have you, those within your household been affected within the last year by limitations and disruption

relating to internet speed, connection & mobile signal?

Please circle one or more than one as applicable:

Yes, personally affected / Yes, work/business affected / Not affected



28) E-charging
Do you, or those within your household use a charging point for an electric vehicle?
Please circle:

Yes / No

Land

29) Do you, or those within your household either buy locally produced food , or eat that which you’ve
produced yourself, more than once a week?

Please circle: yes /no

If you’ve answered yes, please note details of what:

30. Land management
We'd like to get an idea of land management across Colonsay & Oransay.

If land management isn’t relevant to you, please move onto question 31.

a) Are you, or those in your household here responsible for the management of land_?
Please circle as applicable:
No / Yes, acroft /Yes, afarm / Yes, an estate / Yes, something else - please specify:

This could be land that you own (other than domestic curtilage), or rent long-term, or that you are employed to
manage - as the main person or household responsible.

b) If you've selected yes above, please indicate the overall area, and circle all that apply below,
describing the activities on this land:

....... acres/hectares (delete as needed)

Farming (livestock/arable/rotational)
Conservation/habitat management
Horticulture/gardens
Forestry/woodland/tree planting

Recreation



Intended/progressing towards development (residential, infrastructure, business etc.)
No particular current activity

Other, please specify:

c) Please circle which best fits your relationship to this land:

owner / tenant / employed manager / something else, please specify:
d) If you are an employed manager, who do you work for:
Please circle the best fit:

Land/business owner / community organisation / charitable organisation / other, please specify:

e) If you keep livestock, please indicate which animals and current flock/herd sizes:

Livestock: .......... Flock/herd size: ..............
Livestock: .......... Flock/herd size: .............
Livestock: .......... Flock/herd size: .............

f) If the land produces a saleable product, please indicate what this is, and the destination:
Product ........... Destination .................

Product ............ Destination ........cceueu.e.

31) Land observations

Please record any land-related observations by completing the table below — anything that comes to mind
over any timescale, short or long. This section can be completed by any residents and could touch on a
wide variety of areas: wildlife, vegetation, use trends, agriculture, stewardship, management - for
example, but not limited to these.

Please fill in as many times as needed for multiple observations from anyone within the household,
continuing on a separate sheet if needed.

a)

Observations:

Location:




Time scale:

Comments:

b)

Observations:

Location:

Time scale:

Comments:

c)

Observations:

Location:

Time scale:

Comments:







This is the final section of the questionnaire.

32) Have we missed any areas you would consider relevant to an island profile?
Please tell us, or any comments:

Thank you so much for your time!

Completed questionnaires can be returned to:

e Colonsay Service Point
e Colonsay Post Office
e by email to: contactccdcl@gmail.com
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Introduction

An Island Profile for Colonsay & Oransay has been commissioned by the Scottish Government’s Islands
Team as a pilot project. The work is being undertaken by partner organisation Colonsay Community
Development Company in association with the Islands Team, and with the support of Colonsay &
Oransay Community Fund.

Background

The National Islands Plan and the Programme for Government in Scotland 2019-20 included a
commitment to develop an action plan supporting the repopulation of rural and island communities.

Delivering repopulation initiatives could involve facilitating the diversification of local economies and
identifying the need for any infrastructural developments. Building a robust evidence base in
partnership with rural & island communities is seen as an important element of this work. The
development of ‘Island Profiles’ is a response to this. The expectation is that an Island Profile could be
an easily accessible resource providing a range of key facts and locally identified information. This
could be of interest to and support a range of sectors and stakeholders. Profiles could support
communities in evidencing the need for projects when applying to funders and could be used by
Scottish Government and local authorities to inform policies, strategies and Island Communities
Impact Assessments.

Privacy

No names or addresses are required to participate, and we will manage and report all data
anonymously. The intention is to use the information from returned questionnaire to produce and
publish a profile document for Colonsay & Oransay. Due to the small nature of our resident
community there is a possibility of deductive disclosure, a risk we will be managing through careful
reporting, when creating the island profile document itself.

All information received will be processed in line with good practice and GDPR regulations, by
Colonsay Community Development Company, on behalf of the Scottish Government. The Scottish
Government’s Islands Team have issued a full Privacy statement to accompany this pilot project. This is
available as a hard copy at Service Point, and digitally on request, for detail on the legal basis for
processing information, your rights and complaints route.

The first point of contact is:
info@islandsteam.scot
Islands Policy Unit

Scottish Government
Government Buildings
Tankerness Lane

Kirkwall

KW15 1AQ



One questionnaire per island employer

You're receiving this as part of the Scottish Government Island Team’s pilot project,
because your business or organisation has been identified as an employer of one or more
people in relation to the isles of Colonsay & Oransay.

The return points for this questionnaire will be:

e Colonsay Service Point - open Mon-Fri 9:30- 12:30 exc. bank holidays
e Colonsay Post Office — in open hours
e By email to: contactccdc1@gmail.com

Thank you very much for your time!



For the purpose of this profile we would like to look at employment on the islands within two
categories - those involved in the provision of essential services, and all other trade and
enterprise.

Essential services

basic food & fuel retail, public transport, healthcare, education, emergency services,
essential infrastructure/utilities/waste maintenance & management, essential deliveries,
production of food

All other trade and enterprise
Non-food retail & production, hospitality, creative arts, construction, non-essential

deliveries

1) As a business or organisation, which of these categories do you primarily fall under?
Please circle:

Essential services / All other trade and enterprise

2) How many island-based people does your business or organisation employ?

......... permanently contracted full time

......... permanently contracted part-time

........ contractors regularly engaged (on average every 2 months or more frequently)
......... fixed term, temporary or seasonal staff, full-time or part-time

........0f these above with tied accommodation provided

3) Do you currently have unfilled posts?
Please circle: Yes / No

If you have answered yes, please elaborate on the number and type of post/s, and the
reason for it being currently unfilled:




4) a) Within the last 3 year period, have you advertised a post?
Please circle: yes / no

b) If you answered yes, how many suitable applicants did you attract?

c) How long did it take for the post to be filled, if it was?

Please note in/circle as applicable:
......... weeks / .......months / yet unfilled

5) a) As an employer do you have any concerns in areas of recruitment and retention?
Please circle: yes / no

b) If you've answered yes, please tell is what you consider to be the challenges of
bothrecruitment & retention of staff for your business or organisation?




6) Colonsay Community Development Company notices the high value of houses for sale
here, and the trend for resident homes becoming second or holiday homes, along with a
reduction of the resident working age population over time. CCDC is also aware of
higher costs of living in our location, in relation to haulage costs, and necessary travel for
the dentist, a vehicle MOT etc. We would like to be able to make an assessment of the
mortgage borrowing potential of those employed locally, alongside the value of houses
coming privately up for sale, and also look at cost of living issues for those who are
resident and securely employed.

For these purposes only - please could you indicate the number of permanently contracted
employees within each of the pay brackets below?

Please only fill this in if you employ island-based staff with permanent contracts, leave blank
otherwise.

Pay brackets indicated will not be presented in association with you as an employer, or alluded to
alongside particular roles. They will be looked at collectively across the resident population to assess
the borrowing potential of those in permanent island-based posts, alongside current house prices and
in relation to costs of living remotely.

Pay bracket Number of permanently contracted, island-based employees
within this bracket

GBP 0 - GBP 6000

GBP 6,001 - GBP 10,000
GBP 10, 001 - GBP 15,000
GBP 15,001 - GBP 20,000
GBP 20,001 - GBP 25,000
GBP 25,001 - GBP 30000
GBP 30,001 - GBP 40,000
GBP 40,001 — GBP 50,000
GBP 50,001 - 60,000

End of questionnaire - Thank you so much for your time!

Completed questionnaires can be returned to:

e Colonsay Service Point
e Colonsay Post Office
e by email to: contactccdcl@gmail.com






Colonsay and Oransay

|slands Profile

2023

A pilot project commissioned by Scottish bovernment's
|slands Team, in partnership with Colonsay Community
Development Company

COLONSAY
COMMUNITY
DEVELOPMENT

SCOT GOV ISLANDS TEAM ‘ COMPANY

Colonsay & Oransay Community Fund



Contents

Introduction
Executive summary

Geography  Our location
Island features & assets
Mainland connections
Land ownership
Land in use

People Population
Health
Education
Conveniences & inconveniences
Gaelic
Local food

Homes Island dwellings
Housing security
Housing condition
House sales

Economy Occupations & employment
Sectors & seasonality
Key service employers
Island employers
Creation of enterprise
Cost of living
Technology

Existing data - Scottish Index of Multiple Deprivation
Conclusions - implications for policy

Review/update

Appendix



Introduction

This Island Profile for Colonsay & Oransay was commissioned by the Scottish Government’s Islands
Team as a pilot project. The work was undertaken by partner organisation Colonsay Community
Development Company in association with the Islands Team, and with the support of Colonsay &
Oransay Community Fund.

Background

The Scottish Government are responsible for developing and delivering Island policy including
overseeing the implementation of the National Islands Plan and the Islands (Scotland) Act 2018.

The National Islands Plan and the Programme for Government in Scotland 2019-20 included a
commitment to develop an action plan to support repopulation of rural and island communities,
working with partners to test approaches using small scale pilot projects.

Delivering repopulation initiatives could involve facilitating diversification of local economies and
identifying the need for any infrastructural developments. Building a robust evidence base in
partnership with rural & island communities was seen to be an important element of this work. The
development of ‘Island Profiles’ is a response to this.

The expectation is that Profiles would be an easily accessible resource providing a range of key facts
and locally identified information. This could be of interest to, and support a range of sectors and
stakeholders. Profiles could support communities in evidencing the need for projects when applying to
funders, and alongside existing sources, could be used by Scottish Government and local authorities to
inform policies, strategies and Island Communities Impact Assessments.

Method

We distributed a questionnaire for island residents, a questionnaire for employers, for land managers
and Argyll & Bute Council’s schools. We undertook a local dwelling count, with locally known uses
noted, and also note existing data from nationally available sources. The return rate for
guestionnaires was.........

The profile is intended to be a dynamic document that is updated to maintain accuracy. Submissions
of any content, additional or corrective, are gladly received: contactccdcl @gmail.com

Acknowledgements

Thanks & appreciation to all who have participated & contributed. Many thanks to the
Scottish Government’s Islands Team and the Colonsay & Oransay Community Fund for their
funding of this piece of work.

Privacy

All information received has been processed in line with good practice and GDPR
regulations, by Colonsay Community Development Company, on behalf of the
Scottish Government. The Islands Team have issued a full Privacy statement to
accompany this pilot project, which is available in hard copy at Service Point, and
digitally on request, for detail on the legal basis for processing information, rights and
complaints. The first point of contact is: info@islandsteam.scot

Islands Policy Unit


https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2019/12/national-plan-scotlands-islands/documents/national-islands-plan-plana-naiseanta-nan-eilean/national-islands-plan-plana-naiseanta-nan-eilean/govscot%3Adocument/national-islands-plan-plana-naiseanta-nan-eilean.pdf
https://www.legislation.gov.uk/asp/2018/12/enacted
mailto:info@islandsteam.scot

Scottish Government
Government Buildings
Tankerness Lane
Kirkwall

KW15 1AQ



Executive summary

Colonsay & Oransay’s profile 2023

The neighbouring islands of Colonsay & Oransay are home to a remote community. It’s a place with a
very small number of people of working age and a critically low school role.

To mention: seasonality, inequality, dwelling status proportions, sustainabilty concerns around
continuation of key services, if the pool of working age people securely housed is so low..






Geography

Our location

map of Colonsay & Oransay — text/arrows in the sea with all these pointed out:

description of where we are

what size

duration of travel (flights/Calmac) to mainland/Islay points

proximity to other communities

proposed location of MachairWind

fibre-optic cable broadband coming into Kiloran (with note about household
connection plans)

location of MOWI fish farm

community-owned moorings & SSEN subsea power coming into Queen’s Bay (with
note about power capacity limitation coming to light and 2024 upgrade plans on
network)

best beaches enjoyed by locals & visitors

describe the tidal nature/access considerations of Oransay (to explain limited
interaction between islands)

Kilchattan/Uragaig crofting townships

Estate centre by Kiloran farm



Island features & assets

A map showing to see land detail & buildings

Notes/arrows pointing out:

key areas of habitation, Scalasaig, Kilchattan, Kiloran, Uragaig
connection points pier/airstrip

e-charging point

mobile masts

Estate house/grounds

the farm zones: Balnahard, Machrins, Scalasaig, Baleromindubh, Balerominmor,
Garvard, Oronsay

community assets

crofts- Kilchattan/Uragaig croft townships & CCDC ones
particular know habitats — machair at Kiloran/Machrins?
RSPB use fields/Oransay

The Island Profile is intended to be a dynamic document that is to be updated. We welcome
any submission of content, additional or corrective information — all gladly received:
contactccdc1@gmail.com



Mainland connections

Public transport offers ferry connections and flights.

Calmac ferry connections

The most commonly used vessels providing the lifeline connection service are........
Capacity on these is ....passengers & ......car deck ..... respectively

adult return foot passenger ticket = car return ticket = van return ticket =

Within the summer timetable months there are ...... scheduled Oban connections each week
Withing the winter timetable months there are .....scheduled Oban connections each week

Oban is a busy and popular Argyll town known as ‘the gateway to the isles’. It has a hospital,
dentists, shops, cafes, hotels, high school, veterinary practice, solicitors and leisure facilities at
the Atlantis Centre. It has a train station near the Calmac port, and frequent bus connections
also nearby, for onward travel across Scotland. Oban is of a size whereby much is within
walking distance, but also served by taxis.

Within the summer timetable months there are .....scheduled Kennacraig connections via
Islay each week

Within the winter timetable months there are ..... scheduled Kennacraig connections via Islay
each week

Kennacraig is solely a Calmac port, at the top of a sea loch in the Mull of Kintrye peninsula.
The nearest small settlement is Tarbet 5 miles away, Lochgilphead is 18 miles north and Oban
54 miles. Islay is an island neighbouring Colonsay, with a population of... Port Askaig has a
small shop... miles away from..... Islay has....

Calmac confirmed the following numbers of cancellations and timetable alterations over the
last 12 months for the following varied reasons:



Hebridean Air flight connections

The Islander plane can take ..... passengers, plus the pilot, with a baggage limit of .....kg each.
return ticket from Colonsay =

Within summer timetable months, Oban-Colonsay-(Islay if requested)-Oban morning and
afternoon flights on a Thursdays, making possible a day trip to/from either Oban or Islay

Within winter timetable months same Thursday flights as above, plus Saturday morning &
Sunday afternoon flights on the route Oban-Coll-Colonsay-Oban, for high school scholars,
with the possibility for other members of the public to book seats.

Hebridean Air confirmed the following numbers of cancellations and amendments/timetable
alterations over the last 12 months for the following varied reasons:



Reasons for resident travel

We asked for what reasons residents from Colonsay & Oransay would travel to Oban- and
returned answers told us:

We asked for what reason residents from Colonsay & Oransay would travel on the combined
route Islay/ Kennacraig, and returned answers told us:

We asked for what reason residents from would travel by air, and returned answers told us:
Air to Oban:

Air to Islay:

Alternative more expensive transport options:

e There is a possibility of chartering a RIB for a special need from an Argyll mainland
based company. The cost of this one-way could be: ........

e There is the possibility of using the airstrip with a private or chartered aircraft, by
arrangement with Argyll & Bute Council. Currently only Colonsay Estate keeps a
private aircraft at the airstrip.






Land ownership

- plotted ownership map (with help from Andy Wightman?)



Land in use

Land management: We asked resident land managers to describe activities over particular
areas. This is what we learnt: # land managers responded, #areas in which categories,
employees, stock etc.

Observations: We asked for land-related observations....and this is what people noticed:



People

Population
Our resident population = a pie chart

reference returned questionnaire rate & year-round/over half split

Existing data:

Census 2011:

Census 2022: data due....

The number of people on the electoral role number for Colonsay is ....

When someone has multiple homes there is an element of choice in which location to choose
as the voting area, and this means the electoral role figure can be an inaccurate measure of
year-round residents.

The number of people on Colonsay’s medical practice register list is.....

Heritage
Residents with a parent who was considered a Colonsay or Oransay native, having been born
& raised here = pie chart



Population stability

We asked whether people here were aware of residents* relocating to Colonsay & Oronsay
since 2019 - the answer was....

The following factors were considered to be significant in these decisions to move here....and
the following comments were made on this topic.....

We also asked whether people here were aware of residents* relocating to leave Colonsay &
Oronsay since 2019 - the answer was....

The following factors were considered to be significant in these decisions to leave here....and
the following comments were made on this topic.....

* year-round residents as opposed to seasonal employees



Health care

There is a GP who resides in Scalasaig, with regular GP cover provided from someone based in
Islay. In addition to the GP, there’s a practice nurse, a community nurse and a healthcare
assistant, all resident, with two NHS-owned houses associated with the posts.

There is financial support for attending specialist medical appointments on the mainland,
travel costs are covered and accommodation is partially covered....tbc There is no financial
support for travel or accommodation costs around attending mainland dentist appointments
though.

We asked how long residents in Colonsay & Oransay wait typically to get an appointment with
the GP at Colonsay medical practice, and the answer was......

We asked how many nights away from home was typical for a specialist medical appointment,
and the answer was ....in summer months, and ....in winter months.



Education

Primary & Early Learning

Kilchattan primary school has a primary classroom, an Early Learning nursery room, a catering
kitchen & dining room/library for lunches. Outside it has a garden space, sheds, polytunnel,
yard.

Colonsay Primary school role is currently at.... and ELC nursery role at...., with.... children
registered to begin nursery in the year ahead.

The typical adult:child ratio is high, at ...... and with the current facilities and staffing provision
outdoor play and learning is available.......

A Colonsay resident with a long-term connection to the school, being a previous Head, has
complied this graph documenting known school role numbers over time, and we see this
trend: insert graph

There are no children resident on Oransay attending nursery or primary school in Colonsay.
The tidal nature of access makes it difficult to spend regular hours over in Colonsay, and vice
versa.

Secondary

Children from Colonsay attend Oban High School and stay at the hostel in Oban. Currently
there are....pupils attending who are based in Colonsay, who stay through term-time week s
at the hostel.

Summer timetable months: the travel is by Calmac ferry, Sunday travelling to Oban ahead of
the school week, returning Friday evening; 2 nights at home, 5 nights in hostel.

Winter timetable months: the travel is with Hebridean Air, Sunday afternoon in daylight hours
travelling to Oban, only returning home Saturday morning; 1 night at home, 6 nights in hostel.

Some families remain based in Colonsay for the high school years, staying at Oban Hostel
during the week, while other families have relocated at this time.



Conveniences & inconveniences
From home, it takes people an average of.... to get to....
Places of work ...minutes on foot/....minutes by bike/....minutes in a car

Scalasaig, for Colonsay’s general store, Calmac’s pier, village hall, post office or doctor’s
surgery ...minutes on foot/....minutes by bike/....minutes in a car

Kilchattan Primary school ...minutes on foot/....minutes by bike/....minutes in a car
Nearest beach ...minutes on foot/....minutes by bike/....minutes in a car
The most commonly used form of transport from responses was....

For residents who aren’t currently driving, needing to get from A to B...these are people’s
options as reported:



Pie chart = households reporting no travel plan disruption/households reporting significant
disruption

Those who felt they’d experiencing significant disruption told us it was because of..... with
these outcomes....they took these precautions.....and there were these cost consequences.....

Pie chart = households where folk have abandoned travel plans in last year as opposed to
rescheduling/households who haven’t experience this

Table = how long it takes people on average to rearrange travel
Gaelic

There are ....these native active speakers of Gaelic, and .....these active learners, and these
non-speakers.... = pie chart

Local food

Pie chart = households who regularly buy locally produced food (noted in what/where)/those
who don’t



Homes

Island dwellings

- a pie chart/table of island house survey data with observed use status/cross-referenced
were possible



Housing security

Residents here reported an average of ....moves per years living here, the maximum rate
reported being ....moves/years, and the proportion of households reporting years spent
relying on a caravan for accommodation was.... notable caravan years being....

Ask # moves planned/intended, and # moves for reasons outside of your household’s control?

*note if those in key worker roles are also reporting a high number of moves/caravan time

Number on HomeArgyll list for Colonsay = (note whether this is before/after new homes
complete)

Number on Communities Housing Trust list for CCDC houses =  (note whether before/after
allocations)

CHT reporting applications in 2023 for new community-owned housing ..... for ..... homes =
oversubscribed.

Pie chart or table: proportion of residents living in different types of dwellings (Estate, CCDC,
caravan, NHS tied, owned etc)



Housing condition

We asked whether people’s homes were as insulated as would be hoped for, for heating
efficiency & winter comfort = pie chart

Heating systems = table chart

Damp noticeable in the home = yes/no block split



House sales

Number of house sales in last ....3 years? and prices paid
Maybe asking prices of those currently advertised for sale?

As observed- house use changes known as a result:

Bell curve graph showing assumed mortgage borrowing potential of those working here for
key employers with permanent work contracts (if we can get this pay info from key employer
survey) in Colonsay & Oransay, if assuming a typical deposit, with cut-off line showing those
few only at high income end who would be able to borrow enough to buy a home here on
private market.

Commentary on borrowing potential of those with permanent jobs on island vs. prices of
houses sold recently.



Economy

Occupations & employment

pie charts again showing the year-round residents with all broad category occupations



Sectors & seasonality

a table graph showing sector columns with # people occupied in each area, inc. categories
returning a zero

The number of people in Colonsay & Oransay employed in key service roles =

The number of people in Colonsay & Oransay engaged in voluntary capacity in key service
roles =

a pie chart Seasonality of employment/occupation

Seasonal/year-round consistent split



Employers — key services

There are a number of organisations active in Colonsay & Oransay in the provision of key
services. CCDC has identified these based on what is considered essential for health &
wellbeing, functioning homes, safety, education & essential travel. \We approached them for
information on employment of island-based people over the last year.

NHS employ #people, #permanent, #part-time, #temporary,#relief, #unfilled posts. The roles
are varied, inc... When they last recruited they reported they got # suitable applicants/role, it
took....to fill post/or not. They stated that they had concerns about.....and they considered
the difficulties to be.....

Calmac employ #people, #permanent, #part-time, #temporary,#relief, #unfilled posts. The
roles are varied, inc... When they last recruited they reported they got # suitable
applicants/role, it took....to fill post/or not. They stated that they had concerns about.....and
they considered the difficulties to be.....

Argyll & Bute Council employ #people, #permanent, #part-time, #temporary,#relief, #unfilled
posts. The roles are varied, inc... When they last recruited they reported they got # suitable
applicants/role, it took....to fill post/or not. They stated that they had concerns about.....and
they considered the difficulties to be.....

SSEN employ #people, #permanent, #part-time, #temporary,#relief, #unfilled posts. The roles
are varied, inc... When they last recruited they reported they got # suitable applicants/role, it
took....to fill post/or not. They stated that they had concerns about.....and they considered
the difficultiues to be.....

Scottish Water employ #people, #permanent, #part-time, #temporary,#relief, #unfilled posts.
When they last recruited they reported they got # suitable applicants/role, it took....to fill
post/or not. They stated that they had concerns about.....and they considered the difficulties

Scottish Fire retain #volunteers, with #unfilled posts. When they last recruited they reported
they got # suitable applicants/role, it took....to fill post/or not. They stated that they had
concerns about.....and they considered the difficulties to be.....

Coastguard retain #volunteers, with #unfilled posts. When they last recruited they reported
they got # suitable applicants/role, it took....to fill post/or not. They stated that they had
concerns about.....and they considered the difficulties to be.....

Summary: numbers of full-time roles, unfilled roles....



Island employers

There are a number of organisations who represent Colonsay’s island employers*, employing
1 or more island-based people over the course of the last year. We approached the following
employers for information on island employment, and they told us...

*If any other businesses consider that they should be in this category, please get in touch for
a copy of the survey to be included.

Colonsay Estate employ #permanent year-round full time, #permanent year-round part-time,
#full-time seasonal, #part-time seasonal, #casual, #regular contractors engaged, #unfilled
posts. The roles are varied, inc... When they last recruited they reported they got # suitable
applicants/role, it took....to fill post/or not. They stated that they had concerns about.....and
they considered the difficulties to be.....

CCDC employ #permanent year-round full time, #permanent year-round part-time, #full-time
seasonal, #part-time seasonal, #casual, #regular contractors engaged, #unfilled posts. The
roles are varied, inc... When they last recruited they reported they got # suitable
applicants/role, it took....to fill post/or not. They stated that they had concerns about.....and
they considered the difficulties to be.....

RSPB employ #permanent year-round full time, #permanent year-round part-time, #full-time
seasonal, #part-time seasonal, #casual,#regular contractors engaged #unfilled posts. The roles
are varied, inc... When they last recruited they reported they got # suitable applicants/role, it
took....to fill post/or not. They stated that they had concerns about.....and they considered
the difficulties to be.....

Colonsay Hotel employ #permanent year-round full time, #permanent year-round part-time,
#full-time seasonal, #part-time seasonal, #casual, #regular contractors engaged, #unfilled
posts. The roles are varied, inc... When they last recruited they reported they got # suitable
applicants/role, it took....to fill post/or not. They stated that they had concerns about.....and
they considered the difficulties to be.....

Plus...Post Office, Pantry, MacLennans Distribution, Derek Wilson, both gin places, Seapink,
Waiting room gallery, bookshop, MOWI



Enterprise

Business-owners & those self-employed here noted the following as being critical for them to

operate: -achart?

The following comments were contributed by business-owners & those self-employed
relating to Colonsay & Oransay’s strengths and challenges for operating a business:



Cost of living
Comparative food prices

Colonsay Shop: staples = /Oban Tesco: same staples = /Oban Aldi: same staples =
/Tesco order of same 12 staples to Colonsay using 2 courier options here/national
standard?

» Overview of price difference (dated)

Comparative fuel prices

CTC diesel & petrol/ Oban Tesco diesel & petrol/ Oban garage near Cakebread/school
/CTC gas bottle/ Oban gas bottle/national standard?
» Overview of price difference (dated)

Haulage: Prices from 2 haulage companies:

animal feed 25kg sack from Carrs Billington

- packet picking up from the vets in Oban

- acartyre

- piece of second-hand furniture from LORI centre Oban
- cost of a full trailer of building materials

» commentary on these adding to cost of living here

Dentist appointments: Reported average cost from people’s last visit: # average nights away
& accommodation cost/ average travel costs by ferry in summer timetable months/ average
travel costs by ferry in winter timetable months/ average travel costs by plane

» data from Simon maybe relation to dental care access from here

MOT car trips: reported nights away & expenses

Technology

- Pie chart of those affected/not affected by limitations in internet connection,
mobile signal and speed in the last year (personal/work/business)

- Pie chart of those households using/not a public charging point for an electric
vehicle



Existing data: Scottish Index of Multiple Deprivation

Part of this project’s brief was to engage with existing data sources. Within the profile document
you'll find Census figures, information from Argyll & Bute Council, Home Argyll and Land Registry, to
mention a few.

The Scottish Index of Multiple Deprivation is discussed here; an area-based measure of relative
deprivation, assessing seven domains: income, employment, education, health, access to services,
crime and housing.

Colonsay & Oransay fall within a rural and geographically large data zone ‘“Whiskey Isles S01007324".
There is an awareness that pockets of challenge within a SIMD dispersed rural data zone can be hard
to pick out. In contrast to Colonsay & Oransay’s tiny resident population as identified by this profile,
the SIMD 2020 data zone S01007324 covers a population of 360, with 220 of those of working age.
The most striking domain rankings for our zone show the highest level of challenge in geographic
access and the lowest level of recorded crime - broad characteristics that are recognisable.

The link below is SIMD’s detailed evidence review for rural places, identifying access to services, lack
of affordable housing and higher fuels costs as typical issues for rural communities:

https://www.gov.scot/publications/scottish-index-of-multiple-deprivation-rural-deprivation-evidence-
review-and-case-studies/

In Wales, similar challenges have been noted around identifying rural disadvantage and deprivation,
with the following report commissioned by the Local Government Data Unit for Wales. They pick out
employment access and quality, housing affordability, access to services and cost of living as specific
rural issues. Despite this being far from Colonsay, it makes for interesting reading.

https://www.dataunitwales.gov.uk/eng/SharedFiles/Download.aspx?pageid=30&fileid=39&mid=64

SIMD ratings for data zones can form a part of funding formulas and can inform our government’s
understanding of quality of life across the country. Through researching the SIMD methodology we
came to the conclusion that local scale profile work was very valuable alongside larger scale data
collection. Inequalities in particular areas can be seen more clearly, and when updated it will
demonstrate the impact of funding here. When funding is allocated nationally, need in urban areas is
very clearly driven by the density of need & population. For small remote populations there is a
different set of circumstances; the cost of delivering services can be relatively high, but if populations
are not maintained at functioning levels there is the possibility of losing communities within Scotland’s
landscape.

Conclusions - implications for policy

Review/update intentions

Appendix
Note sources of information for each section, if there isn’t room for a footnote at the bottom of each
page.
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https://www.gov.scot/publications/scottish-index-of-multiple-deprivation-rural-deprivation-evidence-review-and-case-studies/
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