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Board Meeting
Wednesday 17 July 2024 at 7pm — Colonsay Village Hall and by Zoom

Please note that times are approximate.

Agenda

Public

1. 19:00 Attendance and apologies

2. 19:02 Minutes of last meeting and matters arising

3. 19:05 Declarations of interest

4., 19:06 Monthly Bulletin Dannie

5. 19:10 Scalasaig report Carrie

6. 19:25 Housing Management Report Helen

7. 19:40 Tourism report Callum

8. 19:45 Net Zero report Callum

9. 19:50 Website and social media Sarah/ Callum
10. 19:55 Play Park William

11.  20:00 AOCB

DONM

Private

12. 20:05 Minutes of last meeting and matters arising

13. 20:06 Declarations of interest

14. 20:07 Scalasaig (confidential) Carrie/ Callum
15. 20:15 Asset management (confidential) Helen/ Lizzie
16. 20:20 Filling station report Callum

17. 20:30 Coal Righ relocation Callum

18. 20:35 Trading Company report Callum

19. 20:40 AOCB



CCDC Board Meeting
Thursday 13" June 2024

Public Minutes

Attendance: Dannie Onn (DO), Andrew Abrahams (AA), William Joll (WJ), William Young
(WY), Darragh Keenaghan (DH)

Apologies: Helen Mann (HM), Linsay Chalmers (LC), Lesley Mclnnes (LM), Callum
Hay (CH)

Minutes of Last meeting.

Approved.

Matters Arising:

None.

Declarations of Interest:

HM (not present) — new housing applicant.
Briefing Note:

Circulated prior to the meeting. DO spoke to Douglas White (ABC) who said that Robin
Curry fought for the islands, and the islands including Colonsay owe him a great deal.
We may not have the same level of support in future, but Cllr McFadzean has already
shown his support for what we are doing. Dannie said that the regular briefing will be
used to brief CCC and as a bulletin for the community.

Scalasaig Report:

CS report circulated prior to the meeting. Since the report, the tarmac has now been
laid. The tenants’ handbook is underway. CCDC is now registering as a Factor, DO will
be the Lead Contact and Carrie Seymour (CS) the second.

The board asks for a breakdown between external works costs and building costs. This
could be instructive as to the impact of the high infrastructure costs imposed by the
local authority. It seems the standard is more appropriate for towns than for small
islands. Costings could help otherisland communities. The board notes that TSL’s
hands have been tied by the ABC roads department. The council will be concerned that
a lower standard might lead to harm, but this liability argument could be thrown straight
back at ABC when you look at the state of existing roads.



DO to produce a report regarding difficulties, problems etc to the council and sponsors
once the contract has been completed and houses handed over. This could highlight
such issues.

Housing Management Report:

Report circulated prior to the meeting. One subsequent change: rent to be paid by
standing order and not direct debit, due to the ongoing costs to us of setting up a direct
debit at around £800 per year.

Agreement to delegate the authority to DO, CH and HM. Agreed by the board.

The board notes the potential conflict of interest should HM be allocated one of the new
houses. The board concludes that offering her expertise on housing matters does not
automatically represent a conflict of interest, but all housing managementissues and
documents shall be drawn up in consultation with DO and CH, with matters for decision
overseen by the board, with HM declaring an interest. That would then comply with our
Articles of Association.

23 July 2024 is given as the date of handover to CCDC from TSL.

With regard to a permanent management post, the board is aware that we were not
eligible for funding this year, but will be preparing for bids in September to cover from
2025 to0 2028.

Port Mor WHHA development:
DK has declared a conflict of interest. DO said that DK did not need to leave the room.

DO met with Brett Saddler (CE of WHHA) and Ewan MacDonald (Cameron MacDonald)
in Oban. They now have tenders in for the road at Port Mor — one considerably lower
than the other. Provided they can make use of surplus arisings from the Scalasaig
development, they should be able to press forward with the road next month.

WHHA has a funding gap, for the houses, therefore if costs for the road is reduced, this
should make the whole development more likely. Brett Sadler explained that they need
some comfort that the development can be completed before they award the road
contract.

Services were not included in the initial road contract. The board feels that the water
supply pipe must be putin now, even if CCDC has to make a contribution. DO will go
back to them.

The board considered whether the stone should be made available as a community
contribution to the road. Clearly the stone has a value and there are plenty here who
would be willing to buy some of it, as itis so expensive to import. There was further
discussion on the merits of donating the stone or keeping it for CCDC use. The board



felt that they cannot agree to giving the stone away without knowing the costs involved.
They also felt that putting in the water now is essential and ask whether the water
supply might be swapped for the stone. DO agreed to go back to WHHA and their
agents to advise the board’s position. He would then report back to directors so that a
decision can be reached quickly.

Port Mor Harbour Project

DO provided an update to the board in advance, attached to the board papers. There
were no specific questions, but directors put forward some names of second home
owners who may wish to be part of a harbour development group. DO will ensure that
the net will be cast widely when the invitations to take part are sent out.

Project Co-ordinator workplan

Details were included in the briefing note. There were no further comments, therefore it
will be taken to the next stage.

Website:
DO reported an update from Sarah Hobhouse:

PHASE 1 - | am working through all the existing advertisers on the CCDC website. | am
contacting them all individually, doing any up dates they require to their listings and
generally making sure they are all happy with their listings ahead of the invoices going
out. | am hoping that by approaching it this way, it will speed up the rate at which people
pay and thus reduce the CCDC workload collecting the monies! It’s a bit slow going but
I think worth it in the end and helps win hearts and minds!

See attached worksheet for where I’m up to. Invoices could start going out to the
business that are all sorted any time or | hope to have it all done in the next week.

PHASE 2 - Liaise with West Coast Media to make improvements to some of the website
pages — Local Producers for instance. Fine tune some of the other sections, and
improve design.

Get help from WCM to implement the changes suggested by Callum for the Diary /
Events / Doc library

PHASE 3 - Once some of these improvements are done, | will target new advertisers —
those not currently listed on the .org. Bestto do this once itis all looking tickety boo.

PHASE 65 - Corncrake & Social Media
AOCB

Argyll and Bute Community Housing Network. DO attended the latest quarterly
meeting and updated the group on progress at Scalasaig. He explained the difficulties



with cash flow and got a positive response from Douglas Whyte in respect of the delays
to the ABC loan arrangement. These meetings are attended by CHT and HIE among
others. They provide a useful forum for picking up on wider issues as well as keepingin
touch with our supporters and sponsors. The minutes of the meetings are available to
anyone with an interest.

The Scottish Land Commission has engaged James Hutton Institute to produce a report
on rural land supply, Colonsay being one of their case studies. DO has provided data
and answered questions during a telephone interview. The final report from the study
will be shared with the board when completed. DO will contact JHI to put them in touch
with Jura, where 6 croft sites were given to the community.

DONM

Wednesday 17" July 2024 at 7pm
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MONTHLY BULLETIN - July 2024

Scalasaig Developments

At long last, we have overcome nearly all the difficulties associated with this project and our agents
Communities Housing Trust (CHT) have now allocated new homes in accordance with community
priorities. The houses should be handed over in the next few weeks.

We congratulate the pioneer community tenants for our 4 homes for rent, and the buyers of the first
of the two affordable homes. That property is sold with a discount to make it affordable, and
subject to a Rural Housing Burden, which means that it should be permanently lived in and when
sold it should continue to be affordable. We wish all of them the best in their new homes.

We are sad of course that we have been unable to provide a home for all the other worthy
applicants. There may of course be some in need of a home who might be able to take up the
existing properties left by others. We also have 3 self-build plots for sale, but these are not selling.
One reason might be the high cost of building on Colonsay. We may therefore take the opportunity
to develop some of these ourselves to meet the demand for rental properties. We also have a
three-bedroom affordable home for sale, which CHT have now put back on the market. There is also
the prospect of five new family homes being built at Port Mor by West Highland Housing Association
(WHHA).

The business unit leases are now ready for signature as soon as a handover date is secured. There
will be considerable media and political interest in this milestone on the journey to a more
sustainable community. CCDC will be joining with others to celebrate the project later this year.

Asset Management

CCDC now has a proper suite of policies and practice documents for the management of its rental
housing. Leases and induction pack will be finalised along with the buildings in the coming weeks. A
GDPR fair processing notice will be provided to tenants. Viewings will be organised through CCDC,
although the site remains the property of TSL until handover.

There are many legal and technical matters to be addressed. For example, property owners and
tenants will be guided through the technical requirements of the building systems and tenants will
be guided through the legal and practical responsibilities of landlord and tenant.

There is still much to be done to organise long term operation and maintenance of the community
assets. We will be working hard on this over the coming year.

Port Mor Housing

At long last, WHHA have overcome nearly all the difficulties associated with this project and are now
proceeding with development. TSL have won the contract to reconstruct the private road and are
mobilising the site. WHHA are applying for a water supply now and intend to install it as part of the



road contract if Scottish Water grants consent in time. This will benefit those croft tenants, who
have struggled to get a supply. The new road will also ease access to the port mor harbour as part of
the restoration project there.

Machair Wind

CCDC is working alongside our Community Council to ensure that Colonsay community is properly
considered as the proposed offshore wind farm is being designed and installed. We have been
negotiating with the Machair Wind team to ensure that we have a seat at the table when they liaise
with communities and when the form of community benefit is being considered by Scottish Power
Renewables in accordance with Scottish Government guidance. We are now close to a final version
of a Memorandum of Understanding between the Colonsay Community and Machair Wind to guide
our involvement as the project crystallises. We thank Sandy Abrahams, who is a niche renewables
lawyer, for her help and guidance on this.

Presentation to DTAS

CCDC were asked to take part in a Development Trusts Association webinar on Community Housing
as a part of their Strengthening Communities Programme. Four community housing schemes across
Scotland were showcased, ranging from those that have not gone ahead to those nearing comple-
tion. Dannie delivered a 10-minute presentation on the Scalasaig housing, focussing on what
worked well, what didn’t and how issues were or might be overcome. A copy of the seminar presen-
tation slides is available to anyone who asks, and a report of the entire webinar will be available
later this month.

Island Profile

This proposed document stems from an initiative from the Cabinet Secretary Marie Gougeon back in
2021. We have been working with the Islands Team within Scottish Government to produce a pilot
profile, essentially a dataset we can use to define projects, prepare plans, support funding bids, and
measure progress. As a pilot, we have been through several iterations and the Islands Team has re-
cently changed personnel. It has been difficult to keep the project to a manageable size.

We are also working with community members on defining an economic profile of the island and
with the Community Council to ensure the data we collect also meets their needs.

A questionnaire has been prepared. This is being shared with SG and should be ready to send out to
the community shortly.

Dannie Onn
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PROJECT REPORT - Scalasaig Development

Project Scalasaig Development
Report Compiled by Caroline Seymour
Reporting Period July 2024

Project Status Previous Status: - Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

TSL UPDATE (From TSL)
Housing completion date: Mid to end of August

Business Units completion date: Mid to end of August

Current Activities and Progress on Housing
e Fencing complete
e TSL Snagging works internal and external
e Plumbing Commissioning
e Electrical Commissioning
e Power made live to all properties
e Water made live to all properties
e Heating systems being filled and tested
e Painting and decorating ongoing
e Landscaping and grass seeding ongoing

Current Activities on Business Unit Site
e Electrical Commissioning underway
e TSL Snagging works underway.
e Landscaping and grass seeding ongoing

TSL have advised us that they have been unable to get a date from Building Control as to
when they will come over to sign off the properties. It looks like it won’t be until mid or to
the end of August. Handover cannot take place until this has been completed, however TSL
are looking into seeing if they can get temporary habitation. Callum has contacted Douglas
Whyte from ABC and Cllr McFadzean to see if they can expedite the situation.

RURAL HOUSING BURDEN

We had confirmation from Scottish Government in a new grant offer that we could offer the
houses for sale with a RHB rather than as NSSE. This means that we have to enter into an
agreement with CHT to act on our behalf as only Rural Housing Bodies can administer RHBs.
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PROJECT REPORT - Scalasaig Development

ALLOCATIONS PRIVATE
Housing
All the new tenants / owners have viewed their homes.

CHT are putting out a Press Release to share the good news — attached as an appendix to this
report.

Business Units

Leases are being finalised with tenants.

Financials - PRIVATE

Housing Management

For the defects period (12 months from handover) we have to provide a contact to collate
and pass on any issues to TSL. | will be the primary contact with support from other members
and directors of CCDC.

CCDC are now registered as a the factor for the housing development.

2. KEY ISSUES

Delay in handover due to Building Control

Cashflow until we can draw down on ABC loan

3. FORMAL APPROVALS / DECISIONS REQUIRED

None

4. NEXT REPORTING PERIOD ACTIVITIES

e Finalise business unit leases

e Housing handover and tenancy agreements

e RHB Minute of Agreement

e Finalise MOWI Heads of Terms

e Finalise Standard Security with Scottish Government
e Buildings Insurance

e Housing Management processes and procedures.
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PRESS RELEASE July 2024
To be released by CHT and CCDC
NEW AFFORDABLE HOUSING DEVELOPMENT ON COLONSAY NEARS COMPLETION

Colonsay Community Development Company are delighted to confirm that the first phase of their new housing
project at Scalasaig, Colonsay is due to handover later this summer.

This once in a generation opportunity provides a mix of 2 and 3 bedroom homes comprising 4 homes for
affordable rent, 2 homes for discounted sale and 3 homes for local workers. There are also 3 discounted
serviced self-build plots for sale. The project also provides two commercial business units which will help
create local employment, and enable existing businesses to grow or new ones to start up.

Further phases of affordable housing are planned to be delivered by CCDC.

This development will provide secure homes, improve living conditions, increase school numbers, reduce fuel
poverty and contribute to the viability of the local economy by supporting the retention and growth of the
resident population.

Like many rural communities, residency on the islands of Colonsay and Oronsay and working-age population
have decreased and there is insufficient affordable housing on the island to sustain the current population
and businesses. The main aim of this project is to address these issues and kickstart a new era for the island
community. CCDC want to house people who envisage a long term future on the island and who can contribute
in a variety of ways to island life. The community wants to provide housing for their existing residents but also
wishes to encourage people who may want to move to the island. This may include moving for a job offer or
a business start up, particularly providing essential trades and key skills. Priority will also be given to families
with children, individuals who are providing support for an island resident or those who wish to move back to
the island where there is an established connection to Colonsay or Oronsay.

The development is located at the south side of the road near the Colonsay Hotel and is close to the ferry
terminal. Sitting beneath Cnoc na Faire Mor, it is just a few minutes’ walk to village shop, hall, pier, hotel and
the Pantry cafe.

CCDC is working in partnership with The Communities Housing Trust who are acting as Development Agents
as well as providing Letting Agency Services for CCDC.

The development has received funding from the Scottish Government’s Rural & Islands Housing Fund, Scottish
Land Fund and Argyle and Bute Council along with industry partners MOW!I and HIE.

Allocations have now been made to five households, for all the rented homes and one of the properties for
sale.

One discounted sale property is still available for allocation. This property will offer a family the fantastic
opportunity to buy a 3-bedroom home at a discounted sale price. The sales particulars and an application form
can be downloaded from CHT website:

Suite 4, Second Floor, Moray House, 16-18 Bank Street, Inverness IV11QY 01463 233549 | info@chtrust.co.uk | chtrust.co.uk

Company Limited by Guarantee SC 182862 / Scottish Charity No SCO 27544 / Landlord Registration No 131303/270/23030 / Letting Agent Registration No: LARN1906024 / VAT Registration No: 980 7002 27



Communities Creating Sustainable Futures
Housing Trust

https://www.chtrust.co.uk/current-opportunities-295166.html

Applications are also still being invited for the 3 self build plots which have full planning permission and more
details can be downloaded from CHT website.

Ronnie MacRae, CEO of Communities Housing Trust, said: " We’d like to congratulate CCDC on the completion
of these houses and business units which are a great example of partner working across all agencies. This will
be a fantastic boost to both locals in housing need and the many who want an opportunity to relocate to rural
communities like Colonsay which has so many business, employment and social possibilities in an iydilic
setting. The wide range of housing tenures and opportunities on offer mean like phase one, phase two will
be in much demand.

CCDC Board member quote:

“This project was first conceived over 20 years ago, when CCDC was formed. At times it's seemed little more
than a distant aspiration, always out of reach but thanks to the tenacity and determination of all involved —
past and present, locally and further afield - and the steadfast support of CHT, our funders, industry partner
MOW!I and main contractor TSL all working together we have finally achieved what many once thought was
impossible.

The project has had its fair share of ups and downs, but we’re delighted — at last - to be able to deliver these
6 new affordable homes and 3 plots - the first in a generation — and are looking forward to welcoming our
buyers and tenants later this month. We couldn’t be happier, and nor could they!

But it’s not just a benefit for Colonsay. We know our project has helped other small communities in rural
Scotland have the confidence to “think big” like we did, and plan their own developments drawing on our
example and success, just as we were inspired by others. It’s a win for everyone.”

The handover of the properties from the contractor is anticipated early Autumn.

ENDS

Suite 4, Second Floor, Moray House, 16-18 Bank Street, Inverness IV11QY 01463 233549 | info@chtrust.co.uk | chtrust.co.uk

Company Limited by Guarantee SC 182862 / Scottish Charity No SCO 27544 / Landlord Registration No 131303/270/23030 / Letting Agent Registration No: LARN1906024 / VAT Registration No: 980 7002 27


https://www.chtrust.co.uk/current-opportunities-295166.html

Communities Creating Sustainable Futures
Housing Trust

About Communities Housing Trust

The Communities Housing Trust (CHT) is the leading organisation for facilitating community-led housing in
Scotland.

We work closely with communities across rural, remote and island areas to actively tackle repopulation and
long-term sustainability.

We take a holistic view and creative approach that looks beyond just housing, and have facilitated well over
1,000 genuinely affordable homes and other much-needed facilities in more than 120 communities across
central and northern Scotland.

Together with communities and public and private stakeholders, we develop viable solutions to the evolving
challenges of community development in less well-served places.

About CCDC

The Colonsay Community Company (CCDC) is a registered Scottish Charity. Formed in 2000 CCDC is
committed to the continued development of the islands of Colonsay and Oronsay. CCDC is grateful for the
continued support of HIE on our journey to becoming a sustainable, asset-owning, community-led

Suite 4, Second Floor, Moray House, 16-18 Bank Street, Inverness IV11QY 01463 233549 | info@chtrust.co.uk | chtrust.co.uk

Company Limited by Guarantee SC 182862 / Scottish Charity No SCO 27544 / Landlord Registration No 131303/270/23030 / Letting Agent Registration No: LARN1906024 / VAT Registration No: 980 7002 27



Communities Creating Sustainable Futures
Housing Trust

development trust. One of the primary aims of CCDC is to improve the sustainability of the island by
providing affordable housing and business opportunities. CCDC is a registered private landlord and the
houses for rent will be offered under a Private Residential Tenancy Agreement

More information about CCDC can be found at: https://colonsay.org.uk

Suite 4, Second Floor, Moray House, 16-18 Bank Street, Inverness IV11QY 01463 233549 | info@chtrust.co.uk | chtrust.co.uk

Company Limited by Guarantee SC 182862 / Scottish Charity No SCO 27544 / Landlord Registration No 131303/270/23030 / Letting Agent Registration No: LARN1906024 / VAT Registration No: 980 7002 27
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Colonsay Tourism

Report to CCDC Board - July 2024

Background

Anecdotal evidence suggests that tourism activity this year is significantly lower than in previous seasons
(excluding pandemic lock-downs). Detailed figures are difficult to come by or verify, but reductions in
occupancy / turnover of 30% or more have been suggested.

The reasons for the drop in numbers may include:

e Calmac unreliability and negative press (real, and perceived) putting visitors off

e Cost of living increases making all UK holidays less competitive

e Economic uncertainty, affecting holiday choices and / or durations

e Weather —seasons less predictable than in past years

e Colonsay no longer “standing out” amongst its rivals

e The quality of the Colonsay “offer” falling behind other destinations / expectations
e Changing demographics, generational change and a reduction in regular visitors

Tourism Scotland have published recent research on trends:

https://www.visitscotland.org/research-insights/trends/trends-for-tomorrow

This suggests that there may be opportunities for Colonsay to adapt and benefit.

CCDC Position

In recent years CCDC has taken the view that since tourism operators and their related interests have been
represented and championed by the Colonsay Tourism Marketing Group (CTMG) CCDC should focus it’s
attention and resources on the needs of the resident community. There is inevitably some overlap — for
example the Moorings and Campsite projects.

However, if reports are accurate the slump in tourism should be of concern to everyone as this will impact
across the whole of the community. In that light, there is an argument that CCDC should offer to become
more involved — in collaboration with the Community Council, Village Hall, and Heritage Trust.

It is not clear at this stage if or how CCDC could help (or if we should) but CCDC’s track record of successful
project delivery may be useful in securing grant funding for projects that help bolster the tourism sector,
working in collaboration with other groups and private operators.


https://www.visitscotland.org/research-insights/trends/trends-for-tomorrow

Examples of where CCDC may be able to help include:

e Independent data gathering and analysis to define the problem (like the Island Profiling Project)

e Identifying possible solutions, and developing a local action plan through community engagement
(like the Community Plan)

e Help secure investment in local businesses (like the Campsite)

e Deliver investment in local infrastructure to help support the economy (like the Moorings)

It is anticipated that CCDC’s role would be a supporting one, helping deliver projects as part of a wider
collaboration where this would be appropriate.

Recommendations
It is recommended that the Board:

1. Decide what — if any — action CCDC can and should take with regard to the apparent slump in local
tourism
2. Agree —if action is decided — how this should be taken forward

Dannie Onn / Callum Hay
Directors

July 2024
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Colonsay Net Zero

Report to CCDC Board - July 2024

Background

The 2022 Community plan identified a broad carbon-reduction aspiration for Colonsay: “ ...a local energy
solution and a net zero island to address fuel poverty and reduce carbon emissions”.

The associated project work identified an energy audit as the first step, to be completed in the first two
years of the plan — about now!

Pilot projects were underway in 6 other islands at the time to develop local carbon reduction plans, the work
supported and coordinated by Community Energy Scotland (CES). The outcome of that work (Carbon Neutral
Islands project — CNI) has recently been published and is freely available to help other communities progress
similar work. A guide to the process has been published here:

https://cni.scot/ces/wp-content/uploads/2024/06/66242-CNI-Handbook-DIGITAL-4.pdf

It is likely that public grant awarding bodies will soon expect applicants to demonstrate that they or their
communities have carbon-reduction plans in place, or are at least heading in that direction. Highlands and
Islands Enterprise (HIE) are expected to require evidence of carbon-reduction planning as a pre-requisite for
all future grants, starting this autumn.

Proposal

CES has recently invited expressions of interest from communities who would like to develop similar plans
with CES support. CCDC has expressed an interest in-principle, pending formal agreement by the Board but
with the caveat that any substantive work will require support and/or new resources to be made available.

If the Board agree to participate, it is proposed that CCDC seek formal endorsement from the Community
Council, too.

CES expect to confirm which islands will be taken forward to the next stage in early August. Those who agree
to participate will be expected to complete their own plan by March 2025

As an example of what other communities have done under the CNI project, see Raasay’s findings:

https://raasay.com/carbon-neutral-islands/



https://cni.scot/ces/wp-content/uploads/2024/06/66242-CNI-Handbook-DIGITAL-4.pdf
https://raasay.com/carbon-neutral-islands/

Work to date

An initial brainstorming was done in October 2022 as a follow-up to the Community Plan development work
and a summary of the outcome is shown at Appendix A. As with so many of the community’s long term
aspirations, the difficulty is with finding the people, time and resources to take the work forward.

Nonetheless, this initial summary lines up closely with the principles and approach set out in the CNI guide.

The more recent Island Profiling project (questionnaires expected to be issued in September) provides some
overlap with an energy audit in that it will ask questions about transport, housing stock and energy usage.
The final version of the questionnaire has not yet been fixed so there may be an opportunity to adapt some
of the questions to provide a better fit.

While none of the findings and proposed actions from other Islands will come as much of a surprise (and are
likely to be very similar to ours) the work provides a formal structure for how carbon-reduction could be
taken forward and demonstrates strong public support and approval for the key priorities.

Energy Audit and Report
An energy audit could be developed in stages, as set out in Appendix A and in the CNI guide:

e Aninitial “desk study” based on publicly available data, and making broad assumptions about transport,
housing and business energy use

e Update this data with the finding from the Island Profiling questionnaire returns

e Undertake new work (meetings, public engagement, surveys) — if this can be resourced

If Colonsay is accepted by CES for inclusion in the next round of development, CES would be able to support
some of the local work but CCDC would probably need to seek external grant support to employ someone on
a short term contact (estimated 2-4 months) to do the public engagement, fieldwork, data capture and final
report write-up. Although the timing may not be ideal, the work might be attractive as a student placement.

Recommendations
It is recommended that the Board:

1. Commitin principle, if the community support it, to becoming a “Carbon Neutral Island” by 2040 subject
to the outcome of public and business engagement and consultation

2. Agree to participate in the next round of CES-support projects if invited, subject to being able to secure
the funding required to resource the work and report by end March 2025;

3. Seek Community Council endorsement for these proposals, and a joint approach

Callum Hay

Director
July 2024



Summary of initial “Colonsay Energy Project” discussion

Callum Hay, Darragh Keenaghan, Mike Berners-Lee

12 Oct 2022
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] ) retro-fit programme ) options development, (owner)
Options Secure communlty . Secure funding, contracts, funding for
mormen, | PV s | e
programme, Lobby for change contractors
Year Delivery of project(s) start ..
2+

Increasing time, cost and complexity
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