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Board Meeting
Thursday 26 June 2025 at 7pm — Colonsay Village Hall and by Zoom

Please note that times are approximate. * means associated paper

Agenda

Public

1. 19:00 Attendance and apologies

2. 19:02 Minutes of last meeting and matters arising
3. 19:05 Declarations of interest

4. 19:07 Monthly Bulletin® Dannie
5. 19:10 Old Manse Report* Dannie
6. 19:15 Carbon Neutral Islands report* Maggie
7. 19:20 Fuel project report* Callum
8. 19:25 Machair Wind update Dannie
9. 19:30 AOCB

DONM

Private

10. 19:35 Minutes of last meeting and matters arising
11. 19:37 Declarations of interest

12.  19:40 Scalasaig allocation Carrie
13. 19:45 Trading Co — Annual Review Callum
14. 19:50 Croft water Andrew/ Dannie

15. 19:55 AOCB
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BOARD MEETING
DRAFT 22 May 2025 - Public Minutes

Attendance: Dannie Onn (DO), William Joll (WJ), Darragh Keenaghan (DH), Linsay
Chalmers (LC), Andrew Abrahams (AA), William Young (WY), Helen Mann
(HM)

Apologies: Callum Hay (CH), Lesley Mclnnes (LM), Maggie Fay (MF), Carrie Seymour
(CS), Lizzie Keenaghan (LK),

Minutes of Last meeting.
Approved and agreed.
Matters Arising:

None.

Declarations of Interest:
None.

Monthly Bulletin:

Draft bulletin circulated prior to the meeting. No further information or questions.
Some minor changes advised to the first section, which will be amended before issue.

Ben Sgoiltaire allocation:

Report read to the board and will be added to the record. Everyone involved was
thanked, DK thanked WY for the childcare whilst parents were being interviewed. HM
reminded us that no names should be used in any announcement, unless permission
from them has been given.

Scalasaig Update:
As in the monthly bulletin.
Local Place Plan Report:

The report was circulated prior to the meeting. There was no additional information or
questions.

Carbon Neutral Island Report:
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The report was circulated prior to the meeting along with the finalised Community
Climate Action Plan. The board approved the Plan, which will be added to our website
in due course.

Fuel Supplies report:
The report was circulated prior to the meeting.

The Colonsay and Oransay Community Fund application awarded a grant to the project
earlier today. Funding is in place, although formal approval of HIE funding to be
confirmed. Any further funding required might be requested from MOWI.

CH reported that the regulatory authority would allow us to open the pump for business
for longer hours than applied for, but the board agreed that we would not be opening the
pump all hours.

Solar Panel energy to run the pump will be fine in the summer, but there are concerns
about the winter lack of sunshine and CH has asked energy companies and other
experts to estimate how much energy will be used and generated, to ensure a reliable

supply.

AA asked whether contingency funds were high enough and whether the two systems
could be run side by side for a trial period of 6 months. CH felt that CCDC had
outstayed their welcome period with the shop, by more than a year and that the new
pump must necessarily be on the same spot as the old. CH has been in contact with
Tiree and Jura where the exact same pumps are successfully running with no problems.
Power connection would have to come from the hall if mains electricity would be
required. CH confirmed that there would be training for operation and maintenance of
the new Kkit.

CH asked the board to think about what to do if no one comes forward to take over this
voluntary role of the Trading Company. DO has mentioned this in the latest bulletin and
the next step is put the adverts out. LC mentioned that Eigg is now in a situation where
there is no petrol pump. We do not want to get into that situation.

Machir Wind Update:

Directors were reminded of the first stage consultation on 4 June 2025 in Colonsay
Village Hall. This is part of a series of consultations as the design is refines and
consents applied for. Itis an opportunity to learn about and comment on the initial draft
proposals. DO encouraged everyone to go the meeting. Scottish Power Renewables
have defined us as a ‘hosting’ community. The group formed by CCC and CCDC will be
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signing a Memorandum of Understanding with Machair Wind/ SPR into the allocation of
community benefit should the project go ahead.
AOCB
Scottish Islands Plan review is at a consultation stage. The board agreed that DO will

respond on behalf of the CCDC.

DONM: Thursday 26 June at 7pm
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Community Bulletin - May 2025

New family for Ben Sgoiltaire!
We’re looking forward to welcoming Murray, Kate & Fraser!

Ben Sgoiltaire house and croft was purchased by CCDC with support from the Scottish Land
Fund earlier in the year. CCDC managed this thanks to the patience of Danny & Barbara
Hamilton - and we hope they are now well settled into their new home!

Applying for the funding, advertising the opportunity, receiving applications and arranging
interviews has kept us very busy for a good while! A diverse panel of 5 then came together
for the interviews, and a unanimous decision was reached.

CCDC is now delighted to say that a new family - Murray, Kate & Fraser - are expected to
move to Colonsay to take up the crofting and house tenancies later this year.

We wish them all the very best in realising their croft plans, settling into Uragaig, and
everything that is involved before then for their move!

Scalasaig housing

The official opening of An Faire Mor was held on 9th April. Supported and organised by
MOWI it was a splendid day (also helped by the amazing weather) with lots of local folk
coming to witness the cutting of the ribbon and to take part in a street dance version of
Strip the Willow. The ribbon was cut by Argyll & Bute MSP Jenni Minto and was attended by
representatives of Argyll and Bute Council, MOWI, Highlands and Islands Enterprise and TSL
Contractors. After the ceremony and a few words from Callum, all headed down to the vil-
lage hall for a buffet lunch provided by The Pantry and Colonsay Smokery. The event was
broadcast on BBC Alba and covered in the local press.

The community-owned developments at Scalasaig continue to attract attention. CCDC has
been shortlisted for an award in the SCVO annual Charity Awards with a gala ceremony in
Glasgow in June. We were nominated by our MSP Jenni Minto and are delighted that Jenni
will be joining us at the event.

Directors and Staff have been busy representing the community achievements at Argyll and
Bute Council and Scottish Government committees. There has been great press coverage
and national radio interest.



We have also been invited to contribute to the committee stage examination of Part 1 of
the Land Reform Bill and are asked to provide further representations in June. Our efforts
on behalf of the community are making quite an impact.

Fuel supplies

You may have noticed that our coal and gas supplies are now being stored at our business
unit site on Colonsay Business Park. New storage facilities are on their way. Please
continue to buy your coal and gas through the Service Point. We would like to thank
Colonsay Estate for allowing use of their Coal Righ for this community-led service over so
many years.

In other news - we now have planning permission for the pay-at-pump installation and will
be placing the order for the new kit soon.

In our last bulletin, we announced that Callum Hay will be leaving CCDC this year, having
managed our fuel supplies for the last few years. Callum joins a line of previous community
stalwarts who have given freely of their time to looked after our community fuel supply for
decades. We would like this to continue, not least to keep the prices down. We are
therefore looking for one or two people to step in and oversee the ordering of stocks and
the maintenance of the equipment. Full training will be given. Please look out for further
advertising of this role.

Local Place Plan

The introductory event was held in the Village Hall on 10 May. It was led by Dannie Onn,
with help on Community Plan preparation from Caitlin McNeill. The presentation was well-
attended. Around 30 residents came to learn what a Local Place Plan is, what it will do for
our community and how it will be prepared. In particular, the plan will locate our
Community Plan projects and other land use matters into the maps and policies of the Argyll
and Bute Local Development Plan.

Some initial discussions have already taken place with the Heritage Trust and the Tourism
Marketing Group. There will be further engagement with them and with employers on the
island. There will also be engagement with non-domestic landowners and, of course the
wider community. A draft plan will be prepared over the next couple of months.

Carbon neutral Islands

Our first Carbon Community Action Plan (CCAP) has now been published. Maggie Fay
prepared the plan for us alongside Community Energy Scotland to prepare this plan. Maggie
continues her employment with CCDC under a further funding agreement. Key projects for
the coming year include investigating funding for: reviving the e-bikes project; enhancing
the resilience hub at the Village Hall; and reducing dependency on fossil fuels for people’s
homes and community buildings.



Machair Wind

The group representing Colonsay Community are in discussion with Machair Wind/ Scottish
Power Renewables (SPR) about the statutory consultations coming up this year. This will
consist of two visits to the island to present the wind farm proposals in more detail, the first
on 4 June and the next probably in August. There may also be a visit from SPR executives
this summer. Please look out for further postings on these important events. We hope you
will all be able to attend and see for yourself the impact that the turbines etc would have.

Playpark

You may have noticed that the basket swing is out of use. There are also signs of
deterioration elsewhere. The equipment is still under warranty, and we have been in touch
with Caledonia Play to provide replacement parts. We hope that the play area will be fully
operational in the near future.

Visitor Moorings

The summer buoys are back in place and open for business. Our thanks to MOW!I local team
for organising the installation and checks.

If you would like any further information on any of our work, please talk to one of our
directors; get in touch at the Service Point (drop in or call 200244); or email to
contactccdcl@gmail.com

Dannie Onn


mailto:contactccdc1@gmail.com
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PROJECT REPORT - Old Baptist Manse

Project Old Baptist Manse
Report Compiled by Dannie Onn
Reporting Period Jun 2025

Project Status Previous Status: - Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

The temporary letting of the Old Manse is likely to come to an end in the next month or two.
This report is to bring directors up to date on the initiation of a project to bring the building
up to a good state of repair and suitable for letting as part of our affordable housing portfolio.

2. KEY ISSUES

The Board has previously concluded that the best use of the Old Manse is to refurbish the
house broadly as existing to enable it to become a family home.

The building is not in a good state. The bathroom needs upgrading and the floor beneath has
been badly affected by water. The kitchen needs upgrading. The walls allow damp to
penetrate and are not well insulated. In general, the environmental performance of the
house is poor. We have had initial discussions with an architect about the general scope of
the works required. This will lead to an outline brief for the works and quotations for
consultancy services.

Funding has yet to be secured, but we will shortly be meeting with More Homes Division of
Scottish Government to discuss how the Rural and Islands Housing Fund can be used for the
project. We plan to engage with Argyll and Bute Council in respect of funding over the coming
weeks.

Further, the access track needs to be improved including drainage simply to provide suitable
access for building works. Directors may recall that we have appointed Maclarens to upgrade
the track, including with the use of some of the stone arising from the Scalasaig development.
We are awaiting a date from Maclarens. The cost of those works was approved by the board.

3. FORMAL APPROVALS / DECISIONS REQUIRED

Directors are asked to note the content of the report.

4. NEXT REPORTING PERIOD ACTIVITIES

e Prepare an outline brief for the works and for the engagement of consultants.
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PROJECT REPORT - Old Baptist Manse

e Explore funding with RIHF
e Engage with Argyll and Bute Housing department
e Prepare an outline Project Plan and timeline for consideration of the board

5. APPENDICES

None
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PROJECT REPORT — CARBON NEUTRAL ISLANDS

Project Carbon Neutral Islands - CNI — Phase |l

Report Compiled by Maggie Fay
Board reporting dated 26.06.2025

Project Status Previous Status: Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

Background

In August 2024 Colonsay was accepted as one of the islands that will participate in the next
phase of the Carbon Neutral Islands programme, led by Community Energy Scotland (CES).

CES provided funding support to enable CCDC to appoint a Project Officer, Maggie Fay, to
deliver an initial carbon audit and community action plan by the end of March 2025. The
funding for the post ended on 31.03.2025.

Progress
Colonsay Community Climate Action Plan (CCAP)

Print copies are available for loan from the Service Point. Information on how to obtain a copy
has been posted on the Facebook Colonsay Community Notice Board. Copies of the report
with notes of thanks have been sent to all those involved in producing the CCAP.

Ebike Scheme.

Contact has been made with Oban bikes and the Active Transport coordinator for Oban. They
have been helpful in providing information and guidance based on their technical knowledge
and on their involvement in an Active Transport Electric bike rental scheme in Oban. The
proposal is for 2 step through electric bikes which will be available to members of the
community to rent for one month on a try before you buy basis. Grant funding is available
form HiTech for this year and we will be applying for this.

Village hall solar PV and battery storage

An application to the SSE resilience fund has been submitted for part funding of this project.
A further application will be submitted for CARES funding.
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PROJECT REPORT — CARBON NEUTRAL ISLANDS

2. KEY ISSUES

o None

3. FORMAL APPROVALS / DECISIONS REQUIRED

None

4. NEXT REPORTING PERIOD ACTIVITIES

e Ebike funding application
e CARES funding application

5. APPENDICES

o None
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PROJECT REPORT - Fuel Supplies

Project Fuel Supplies

Report Compiled by Callum Hay

Reporting Period June 2025

Project Status Previous Status: Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

Project update

e A meeting has been held with local contractors and work on the new gas storage area,
and compound for coal storage (“Phase 1”) is expected to start next month.

e A contractor start-up meeting has been held by CCDC’s specialist Project Manager
(Tommy McQuade, Morham and Brotchie) with the 3 filling station contractors: pump and
systems supplier, electrical services, and mechanical services.

e HIE are expected to authorise project spending on the filling station project (“Phase 11”)
once firm quotes from the contractors are confirmed

e Specialist feedback on the specification for the proposed off-grid solution has been
received, especially regarding performance in the winter months when PV panel outputs
are low. Contingency options (winter months) are also being planned.

2. KEY ISSUES

e The existing petrol fuel pump is becoming temperamental. Work is being undertaken with
our current suppliers to try and identify the issue and provide a cost-effective short-term
solution, pending installation of the new pump. Diesel sales are unaffected.

3. FORMAL APPROVALS / DECISIONS REQUIRED

Directors are asked to:

e note progress to date

4. NEXT REPORTING PERIOD ACTIVITIES

e Finalise design of filling station off-grid power option
e Authorisation from HIE for spending on “Phase II” to allow equipment orders to be placed

5. APPENDICES

None
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