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Fuel pricing formula Helen/ Callum
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Board Meeting 30 April 2026
DRAFT Public Minute

Attendance: Dannie Onn (DO), William Joll (WJ), Liz Griffiths (EG), Callum Hay (CH), Steve
Fay (SF), Linsay Chalmers (LC), Andrew Abrahams (AA)

Apologies: Helen Mann (HM), Carrie Seymour (CS), Lizzie Keenaghan (LK), Maggie Fay
(MF)

Minutes of Last meeting.
The minutes from the meeting of 26 March 2026 were approved by all.
Matters arising:

The board agreed to postpone fencing work due to budget constraints and higher-than-
expected quotes. The money is to be kept aside in the budget pending a better price or
additional funding.

Declarations of Interest
None.
Scalasaig update

The majority of the trees under the Greening and Growing project have now been planted.
Our thanks to the residents and volunteers who helped to do this. The Garden of Gratitude
project was mentioned as a crowdfunding initiative to acknowledge donors, with Carrie
designing the space on spare land where a sewage treatment plant was previously planned.

Machair Wind update

DO updated the board on the Machair Wind project, on behalf of the community group set
up to engage with the developer. This included a recent meeting with Scottish Power
Renewables' CEO, which seemed to achieve the ambition of impressing our special place and
unique circumstances at the highest level.

The group has heard from lona Community Council, which has conducted a survey showing
strong opposition to the wind farm. CCC has circulated a report produced by lona CC. There
appear to be some errors in that report.

The Machair group will be holding a public meeting in the Village Hall on 2 May to explain
the process, answer questions and hear any concerns. DO will report to the board at our
next meeting.



Post Office

WIJ updated the board on recent discussions around post office relocation. A number of
options are being considered, each with their own issues and timescales. The lack of
suitable and available locations is frustrating the search for suitable applicants.

The challenge is finding suitable premises which meet Royal Mail's requirements for location
with existing retail operations. CH advised that we push back on any such restrictions due to
the particular difficulties on Colonsay. LK suggested that pressure from local MP Brendan
O'Hara could help address unrealistic requests.

WIJ to progress with CCC and PO staff and report back at the next board.
Other business

DTAS support: There has been some positive response from DTAS about support for our
transition from project priorities to asset management. Advise and specialist support are
available to CS in terms of finance and LK in terms of policy work. DO to continue to pursue
DTAS recovery and resilience program support for additional resources including salary
support.

IT: The board discussed whether changing to MS Teams for meetings and transcription tools.
These are available through our subscription. As time allows, directors and staff might look
into this again. Previously there were issues with the functionality of Teams.

DONM Thursday July 2026 at 7pm
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Community Bulletin - June 2026

Machair Wind

The Machair Wind Group set up by CCC and CCDC held a public engagement session in the
Village Hall on 2 May this year. The group explained the background to where we are now
and looked forward to the consenting process and an opportunity to make representations
to SG on the application. There was a lively debate including some strongly held opinions
against the proposal, largely on concerns about visual impact.

The detailed application for consent and licensing are expected to be made in June, fol-
lowed by a period of validation by Marine Scotland on behalf of Scottish Government. A
copy of the application documents will be made available on Colonsay (at the Service Point),
including a dedicated laptop or tablet for public use. This is expected to be available by the
end of June. There will then be a period of 6 weeks in which representations can be made.
Community organisations, businesses and individuals will be able to submit directly to Ma-
rine Scotland.

The Group undertook to conduct a community survey, led by CCC. Around 110 responses
were received. A further public meeting will be held this Thursday (25%) at 7:00pm. CCC will
share the survey results and the Group will provide further information on the application
process. There will be an opportunity to discuss the proposed development. Your views will
inform a community response or responses to the application for consent.

PLEASE TRY TO ATTEND THE MEETING ON THURSDAY. THIS DEVELOPMENT COULD HAVE A
DRAMATIC EFFECT ON OUR ISLAND AND OUR COMMUNITY.

Hemlock at Port Mor

For some years now, Hemlock has been growing at and around the access road to
community land and crofts at Port Mor. Its identity has now been confirmed by two experts
as hemlock water dropwort (Oenanthe crocata) rather than hemlock (Conium maculatum).
It looks rather like cow parsley and ground elder, with white flowers in clusters on long
stems. We are told that it has always been common in damp places on the west coast,
including Colonsay. All parts of it are very poisonous, but we are told that poisoning of
humans is rare, and usually occurs only when foragers dig it up and eat the tubers. The
wisdom is that it could not and should not be eradicated. We understand that it is not
highly toxic just from light touching, but its sap can cause skin rashes and blistering. The



plant is extremely dangerous if the sap gets into a cut, your eyes, or mouth, or if it is
ingested. If you do touch it, the advice is to wash your hands thoroughly with soap and
water as soon as possible.

Ongoing projects update

Scalasaig developments - Our contractors, TSL have been on site attending to the minor
defects following the liability period. Release of retention monies and final accounting
should follow in due course.

The Old Manse - A start has been made on renovation works and the premises are now be-
ing advertised for a new tenant, at an affordable rent. Further repair and renovation works
will be made, with timing subject to funding becoming available. Letting out the property
aligns with the CCDC ambition to provide affordable homes in support of a sustainable resi-
dent community. That ambition stems from the survey work carried out for our community
plans and reflects the majority views of islanders at the time.

Carbon Neutral Islands (CNI) — Approximately 1,000 trees have been planted around the An
Faire Mor housing development, with the help of residents and volunteers.

The e-bikes have now all been lent out for the second time. Feedback has been very
positive. If you haven’t already done so, please put your name down for a month’s free trial
on one of these fabulous machines. The bikes will shortly have a new home in a shed at
Colonsay Business Park (opposite the gas cage). Our thanks go to the three superstar
volunteers who cast the concrete base and put up the shed.

The Village Hall solar project is collecting information and prices for a re-application to
CARES for the balance of funding needed to deliver this project. Consultants will be
appointed to manage the project including gaining necessary consents. Our CNI officer will
be working closely with the Village Hall Committee.

The People’s Emergency Briefing (PEB) film from the National Emergency Briefing on climate
change, will be shown again in the Village Hall on 23 July. It was well-Orecieved at the first
showing and recommended viewing for those who missed it. It is part of the CNI role to
share information with our community as we move towards net zero.

Road Fuel pricing

For some while now, road fuel has been re-priced when new stocks are delivered. That has
been calculated as the average of the cost of old stock and new in proportion to the
guantities of each. With volatile and rapidly rising costs, that has left us in a situation
where, at times, the cost on the island was lower than mainland prices. That could have
two effects. Firstly, those leaving might top up before taking the ferry, and those coming
over might wait until they arrive before filling up. Either way, the stocks we hold would be
depleted more rapidly, leading to shortages.



Our priority is to ensure fuel is available to our community at the lowest practical price. The
Board delegated the Chair and Treasurer (in consultation with others as required) to price
Colonsay fuel either:

a. Average prices to ensure cost recovery, as has been normal practice until recently; or

b. To track mainland prices (+ the Colonsay margin) so that Colonsay does not become
“cheap” and lead to a run on sales which may create future supply problems

c. Adopt whichever of these is the most appropriate as and when necessary

In the event of making an excess “profit” as a consequence, that sum to be used to offset
overheads and reduce prices in future, until a balance is restored.

Colonsay Post Office

CCC and CCDC have been pursuing a continuation of the Post Office service on Colonsay. A
range of possibilities has been considered. We have been informed that a visit from
someone in the Post Office Area Change Office for West Scotland will be visiting Colonsay
on 28 July to evaluate premises.

Dannie Onn
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PROJECT REPORT — CARBON NEUTRAL ISLANDS

Project Carbon Neutral Islands - CNI — Phase |l

Report Compiled by Maggie Fay

Board reporting dated February 2026

Project Status Previous Status: Current Status: -

1. SUMMARY OF ACTIVITY SINCE LAST REPORT

Background

In August 2024 Colonsay was accepted as one of the islands that will participate in the next
phase of the Carbon Neutral Islands programme, led by Community Energy Scotland (CES).

Projects are currently either in development or underway with the aims of mitigating to
reduce the emissions that cause climate change and to implement adaptation to manage
and reduce the negative effects of climate change.

Electric Bike Project

Background: The aims of the e-bike project are: To provide adult residents of Colonsay,
including second homeowners, with the opportunity to trial an e-bike for a period of one
month. To promote active transport on Colonsay and to reduce greenhouse gas emissions
on Colonsay by promoting non carbon producing transport.

Progress: Three island residents have had the use of an e bike in May. We have appointed
Elliot Bond as sessional bike worker and Elliot is managing the hire and maintenance of the
bikes. Progress has been made on the construction of the bike shed.

Growing and Greening

Background: As part of the Colonsay Climate Action Plan there emerged a desire for people
to be able to grow their own food and to protect and celebrate the biodiversity on Colonsay.

Progress: Approximately 1000 native trees and shrubs supplied by The Woodland Trust have
been planted at An Faire Mor with the assistance of a gang of volunteers. This part of the
project is now being managed by An Faire More residents. Thanks to The Community Fund
and Mowi for their help with the project.
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PROJECT REPORT — CARBON NEUTRAL ISLANDS

Community Engagement Events

Background Whilst working closely with communities to move towards net zero in a fair and
just way, the Carbon Neutral Islands project aims to share good practices and learnings from
the project with all other Scottish islands.

Progress

e Webinar:The CNI project officer delivered a presentation as part of a CNI webinar on
the theme of ‘Creative community engagement’ . This was an opportunity to share
experiences and learnings on the creative methods that we have used on Colonsay to
engage our community in climate action.

e People’s Emergency Briefing (PEB) Film This new film from the National Emergency
Briefing sets out the risks facing us and credible, positive responses available. We are
proud that to date Colonsay has hosted the most Westerly PEB. The Q and A session
was facilitated by Professor Mike Berners-Lee who has a long association with
Colonsay. A further screening will be held on July 23 7.30pm in The Village Hall with
facilitation from Mike Berners-Lee. Thanks to The Sunday Session team and Liam for
their support with this event.

e Repair Café planned for the Autumn.

Village Hall Solar PV and resilience project

Background The carbon audit completed in 2024 identified that 43% of the energy used on
Colonsay comes from heating oil and coal. Since 2019 the Village Hall has planned to move
away from fossil fuels to renewable energy. The Village Hall is Colonsay’s resilience hub. In
the event of a power outage the Hall will provide 48 hours of light and hot meals for up to 50
people.

Progress Grant funding from SSE of £15,000 has been carried over to 2026. A grant application
to CARES will be submitted at the end of June. The project is being managed by Chris Walker
and the Village Hall Committee with the CNI officer progressing the funding applications.

Pest control

Background The density of the rabbit population has a negative impact on food growing on
Colonsay and Oronsay.

Progress The CNI project officer is involved with the crofter and landowner group planning to
reduce the rabbit population on the islands. There is an opportunity here for a local person
to gain employment from this scheme.
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PROJECT REPORT — CARBON NEUTRAL ISLANDS

2. KEY ISSUES

e Bike shed construction
e CARES application

3. FORMAL APPROVALS / DECISIONS REQUIRED

4. NEXT REPORTING PERIOD ACTIVITIES

Update on all projects

5. APPENDICES

o None
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